
Hon. Constance Pazin 
Townjimicc 

Septc:mbcr 11, 2020 

Athrns Town Board 

Supervisor Robert Butler 

Re: 20?0 ]CAP Grant 

A thens Town Court 
PO Box 132, 7. First St., ZU1 Fl. 

Athens, New Yark 12015 

(518)945 -3360 xl I (518)945, / 372 

Dear Mr. Supervisor c-All Board Members: 

ffon. E Timothy Mercer 
T O\V/1 Justice 

This letter is regarding che 2010 ]CAP Grant that the Athens Town Court is applying for. 

\Ve will be applyingfor 2 Air Conditiontrs, new Window [3 /incls, a new Shredder, a Dc:sl~ Chair 

and Rcimburseml?nt from COVID Expenses. 

The Town Court is requesting that the Athens Town {3oard adopt a Resolution to authorize the 

Athrns Town Court to apply for this Grant. 

Thmih you for yow· attention to this mClttcr. lf you should /Jave c111y questions, please fed free to 

contact 011r office and speak with our Judges. 

Sincerely, 
Marcia P11orro 
Senior Court Clerk 

Cc: /-{on. Constance Pazin 
Hon. E. Timothy Macer 
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2020-21 J ustice Court Assistance Program Grant Application 

Athen s Town Court, Greene County 
Pago 1 of 6 

ii&iiEA HWl/111 
Welcome 

A. APPUCATION INFORMATION · TO BE COMPt.ETED ONUNE 
Co~ Ila~ and Contact l rtorir<1f<Jll 

8. CASELOAD · TO BE COMPLETED ONLINE 
Ne.'< case FillrQs tor 3 Years 

C. GflAltT U'!MS • TO 8! COMPI.ET!O ONllN! (Plc.,,c nate: a:m,n ttc:ms ore QQi; glJom;,;j and sboo!d n;t 
be,aPll§ecl lo!, SlJCh as .salarie;l, te~llc bOls, irrtetnet acJ:fSS a, dML>ll re:1e-,ial lees ro. 501lvrat~) 

11 tt you need to sJve for 
I l;rtcr ~nd rc1urn to th• 

.ipplic.ition you will 
~d your ID number 
JndpHSWOrd 

RecordlD 
 

P;issword 

 

l'IEi.lSe ct'105e tte Item reed!d, enter the GWfl~f of that ,tmi, 1111!' cost and tte prlcnty level PrlQflty k!Yel 6 I 
r.ri!\e< ' l ' (High • n..,r:le!! lmme6..,t,:ty); "2" (~d•Jm · ne t:dcd m the nC10r future); or "l " (LJ:1w). You m."JY noauest I 
nl.!In!rouo ilenis with l/\;? - orimly. (Wl\lle '))rklritv l!!vi!I • ~ gn-,,n conoide,alicn, ti!€ Chief A611ii1i!lr.;m~ 
Jl•.'.ltr- !s not to0tJl1,j Cv ;'Our ~riO<ity aSS19nmencs -.ne11 d'<'"jd119 atiards.) I 
0 . SlGkATOR! PA~ 8, SUPP04tl1NG OOCOMl!:ltTA flON 
Appllc,tioos are 1i0t contplel~ ctrtd the Sign~t.u,e~e, a cerur~ Boaro Re.ciuticu1 r,001 u,e To,,..., or Vltage, 
cou,t llocget, one estimate per lt,m, o11d ati'f cllli!r reqJlred dOOJlll!!ntat!ort (coostructron estimate;, <lta,·,irq,, 
erlce e5t!mates, pr<lrographs ard •M>iCIIS, etc ) <> rern·,ed t;,,- the Off1Ce r/ Jvstlce Court Sup;;<lrt. 

Alll!r J<Jb"tullirlg Ule applitaLion o,<iM . plea!e pnsil the 5191131.ure. Page i!<ld mi!il, rax or ,;atnfemail 1., ekl1'19 ~~..h 
.ne reciuire-<1 d00Jme,1~Juan l-O! 

Office. cf lu-.:1:0 Caurt Support 
Jt.6tft!e Court l..s!i~lante Pr~ raffl 

I B7 we.: Road, Suite IOJ 
.\It.arr(, fl'f 122il/; 
l'n : 518·47Hlln7 

EmaU: jC!lt>!il•')>COuAf.gov 

Plo~c oot·o: Only ona m.iO.:d, fa•cd or 5<:annod/Gm~ilt!d copy of p~pcrwork 1$ 11<1<1dw. 

™-IBf.D DOCUHE KTS; 

SlGNATURI! P.-,C.E • -"I fcn.,;t enc lui;bCl"• ~thc r thnn "" Ai;:;r..::iatc Villng,, l<J:lllr." , ,"1d tr.:, Town Supcr<isr., ,~ 
lftlli!9e Mitl'Or inusl sign \he S/9Mlilre Pa~. 

BOARD R.E5ot.UTION • .ottuch a r.ertifted OOIJ'i or the Tow<> Cf' 'llllal)e ijoord ilesotutlon Srabn<J the town/'Jilla<,<! 
SO.'in:f a,,1th,rl,c5 ti-<> Alhons Tc" n Carelt lo nfll)ly for ~ X'.Al"grant lfl the 2020·21 "f"lc upro .p C,000.QO. 

' ANNUAi. BUOOET - Allach a coov ~, ti'.; Coult's l!Ernl~d bud(}et IC<' In.! ,na;t rec,mt n,,., u®,,I CiSG l ve-..r. 

!STtMAT I!..<; - Or,ly on,; csumatc p,:r llo,rn i. rcqlllrcd. 

li®iii-W lfWIIA!iM 

EXHIBIT 
? ro~ __) rv 



2020-21 Justice Court Assistance Program Grant Application 

Athens Town Court, Greene County P~ge 2 cf 6 
,- 1!1~ p ~~~---- T~- - 1~ 

i S.:ive: tor Later 

GRANT ELIGIBLE ITEMS: 

Computet HardWal'fl 

•!Jfufil n~• oa:s Di'wll&,11 of Tccbaofogy (OOT) ptOV!dos Tk C.Ocnlrco!Q Progr1cn, cornpubit equlplllGllt 
•llffl ... daictoA sa,tcps. ~°'" alld paft#IIII ptflltod,. ~- madllnos IUICl.ac.uoon. u !IOU ~WI. CJ&IUllon 
wNUior C~fll ~tff,...i~ thtou9!l (DOT), i>J.oa•o call 8CIGoQJ .. Ull. 

9mifrustfoo a,,,rn,mar1d *" OfflS9 Wernw 

~ 
Otais. 
Desks 
~~ 
lectefn 
Sbi@ge callinel:5 
Tattes 
Other furnilJN! 

Plmo Bott# 

Cashl!ax 
CC!lttSs 
Label~r 
Sbimalono CoP'f ~ina 
sate 
Shleddet 
'f~ne 
~ettfl!IShllDliDn 
1V/Vid!!o 

Alt cot\'.!ltieni1g 
Battety bactuptEmergency 
lights 
~l'llb 
Audio/PA~ 

lssHdlY PIO ne,a ano r«,nd 

Hanchdd metat da«tor 
DunsA&atms 
A.ea!poon~ window 
lwlcl=~ 
wa!klltrcugh metal 
detector 
OttM31 

Cggmum En!timssmsDh 
GaYEI 
MfidalRolle 
Ai)gs 
Sign$ 
waoSt!i!I 
Othet 

lhe maximum grant awad is ta.,ggQ per aiurt, $60,000 joindy, The mmmum grant award fur any 
ccwtthat:rtolMd X'APfuidiij a a NlmbwwMm.r» pay for costs~ to tho COVID-19 
pandank shal be the c&fference bertreen $30,000 and the amount of sum refmbmement. XAP 
Nods .roto bo:spGnt Mhil 180~ cf recdpt ind tho lCAP' ~ R,pori, ~ .tll funds 
have been spent,. ¢mg wMt ~ 'T must be ret11med ta OJCS within 180 days. Please call OJCS 
.t 6GW32-c630 fer nirthet . ~u funds havo noc boen ~t. 

Applladcns •• duo Octobff 8, 2020. 

®ES'TIOt& tf you h.vo quostloM aboQc JCAP otMOCI ~ co~ dt~ ~ ploaso 
call the Office of Justice C'.aurt Suppcrt at 1-8CD-232-0630 a email: jcap@nycowts.gov. 

i .Previous Page _ · 1#111■ 
. ~. -- __ .....- ~T- ~·• -~ --""' 
[ __ S.lVi:' for L:iter _ -· 

tf )'OU neod lo HYO for 
later and return to the 
application you will 
need yoUf 10 number 
andpaHWOtd 

RecofdlO 
 

Password 

 



2020-21 Justice Court Assistance Program Grant Application 
Athens Town Court, Greene County 

r ~~ ~ • ~ • O ~ • ~~ - ~ vr- OT o. 
P.age l ol 6 .... ,----------, ,-..--..{....'..!.... ... "\~"f:!X •• - •••• 

: Prt-'Jious P~g~ i S;:ive for Later 

IH.STRUOTION$; 

OIV)nt tipplfC!flm 01Uf ~CI04lft pettOl'itlt'I S"1h CtO dtl\gl'la'lad eo WMl!t !no lppl!eal!Of\ 

· Jolntm•o ITa~QJdnUy, ¢tm ~- W "1 flt cc,Jrt 'A111Ch 1$ ;pptylffO ~"!lh ~Oti 

: 99AMffflAA. NNtlt tsfll,ltUct Cl)Uti P4f$0nl\tl WO M,V OOl\t.act it ~IUC.,aJ W(lf~U:,~ II !'IOOCIOd 

: ~ ei\w )'OW B)'(I.OUl'tS.QOY ~Ii ai:ldtOSS (Ill', MlMCGl'l~COUrtC.gGV.I 

~ entcrC4W'tl i°Nlllt19 w P'lY~I *ttsi 

~ 001\t\'I' ~_. ftll~s fer 1Mlafl) ~0-

: it!Q1i 1.1$1 JCM> awws rcr ll'lo 1:1.$12 ns~I yom 

ttm £491SGt~tAA•··c9AA1At@« ~no "4~t;IY' bolow ror ?':ldlllonatwx:tnc 1ri1ttuollel'ls) 
Please &ullmlt one ~•a12. per Item. · T~se may be pages itom ca1a!'og:o r;oowlllg ifle 1.t.em and prtce. Wilen 

. Ol'(4rltg n'Otn V.fi'ldol'I. t-4 IUf:t fO 1'4QUfll ttto •St;4t C4nlfact PtlCQ~ 

. t s~a 1Mt01 p~niy. ft ~gh. 2:-ffl~l.lftl • .).lOw) 
' 2-Sl!El'.t.ili!m caf.e!J(lfY" 
. '3, Cld;.on •ayo Ca1tgety"'. COlC 
, ,. Clloaseihmr' {ctl:k Oil tne box to see opikln&) 
: !r. l!n!D/ ~tanlltr ct lltm t111 ftif tmmt ~tquanUt; OOH 110, it11'l' (¢anslt1.t~liet'I. 11tc.) 
: &. ~i,r10e~pert1em. 

1. CW(·Otl. •Md NOW !Olm" bOJC IQ total 
· 8. CGl'rlirwe same P.rocedllre ror each Hem reque&l!ed 

9. MWT' add n.-rawo stating 1ilo nooa for fac~ tttm roqll0$le4 uni:tor Gr.ll'U IIGl'!ls, p,i~ s ot $ 

C4.MfN9J!Cn f,e!lleis ~™"° f)f~- !'04111'11 om cto~rn011t0.Uoii 4M ~latia.Ucn) 

A~lloailcnl CCU!J a eenm1euon gl'.1tll ti\~ sw:rillt Ult tcl~f"9. 

• A detalled U~illte ~•.1~ ~·~ ~ at na.Ut labor. lWltmllls. llml scope of "i\'Vlk 
• A llit@ - dlmctnSICM Cf UM o~~ n~r ptan orrio bijtld.ln9 .ffld room(,} ~let.lg Will\ f:'OPOIN ~er ~M ~t 

· me llll(fdtlg ;md rcJam(.&}- lnlft:ate on tile floor~ .11Jie varla\is po<nts af ai!J'y and.room namet> ar u&e 
.. ~IC$. ot tlto •:.~rtor er ffl.f l)litcm9 aM My "mrbt re<1mt 1G· i,o Jl\'®ttll 

~nt·•-
. Reque&f& for ~lldhniugf'f ancl/ar han11nek1 metai aelectm cannot bl! appn,ved unless lie. court state& In 1he coim 
. Cl)Mmitnls "*" of 11.-Onlrlt appfi:,aUon It~- or WIii im'4, ui:ut~ Pffl()MI» ltl staff ~Hqlrtpm«nL <~•t 

note: JCAP 1Undli may flClt !IE! 115!!d lll:lrJUdlr:lal ornt11-jUdlClat e.taff &atar1~.) 

. Pm4'!;p V-Appjlgf!on · · 

f~··. tf yoi.t not0d to t.i\lo tor 
• later and return to the 
tJ :application you vnll 
t need your ID number 
t .ind p,IHWON.1 

f RecardlO 
.•  

Password 

 

Y.oo. must print your appllca1lon PffiOR TO e11c111ng "'SUllmtt Ccmptete<t AAJl!Cia1kln"'. Go to Ille "Be· menu a1 ttte mp 
' rdOf tl'lo 9.Qlto a~· CftOOff 'pnttt· Pttnt NCf'I ~ottpantol)'. O"°UtJlllrttlUOCI. yo1n1tt 1'10 IGn~r l)UblO 1o 
moey ycur appllca1Jcn. 

· sm1mnqyoorA11proatrcn 
Cilek 0S'41i:ffltt,~1Qd ~~01\ .. to ll;d)"11l ffl~ Oll-llttO l)C~ll ct 11'.o ipP{lc.tllcn, YC\t trust ~Ill "'" Sign,alurt 

. Page and eJlner man •. tax er sca,1.lemall 1fle fCllla\~ng e1ocumen1s t<J c:omitete !he proca.s: 

• Slgrtallm! pige (ilgru!d ~ ine Jusllcefs) anc1 Mayor CC' supervt,sar) 
♦ C.tllltQd eoato Rt:$Clllllelt 
• CGW't's tiucget 
• Oi\i otlDmlto per 1tom 
•Adllllor.at dcalineftt& for ccnstnJCllon er eecwuy raqtN!&tr. 

·-- ....... --~-.... -......... ------
Prt"V l<>u~ P.10• ... it@IIHA -- ....... _......_ ....... ~ ..... -· ~ --

' s~n fQr t~tw . . . .. 



2020-21 Justice coun Assistance Program Grant Application 
Athens Town Cou~ Greene County 

Previous Page 11@141·■ 

Part A. APPLICANT INFORMA TIOH • indicates required fields 

Name of Court Athens Town Court; Greene County 

Type or Application!" ® lndMdual O Joint 

If Joint. please select the name of Joint Applfcant • 

Contact Person: 

sa1utatton:· 
Mrs. 

First Name:· 

Marcia 

Last Name:· 

Puorrc 

Page4of6 
- - -· ·-

i Save for Later 

Court Phone:· 

518-945-3360 X 1 

Title:., 

Court Clerk y 

Email:' UH ny-eourts.goy email address. Ex. ju~nf(:curts:gov 

@nycourts.gov 

Address fnformaUon: Address:' 

Court.Mai!mgAddress: PO Box 132 

Cc,urfs Physical 
A~dr:e&a: 

2 First street 2nc! Floor 

!~ as Court Address 

Part B. CASELOAD: NEW CASE FILINGS FOR 3 VEA.RS 

Crimlnat· Civil:' 
Yea,-

151-200 y 0-30 y 

Year 
151-200 ., 0-30 T 

2018: 
Year 

151-200 ., 0-30 ., 
2011: 

City:' state::' ZIP:' 

A.thens NY 12015 

Athens 12015 

VTL:· Ju Trfats· 

3,001-5,000 ., 0-30 V 

3.001-5,000 V 0-JO V 

3.001-5.000 ., 0-30 ., 
Has your court had a security assesment perfonned by the OCA's Dept Of P10 No @) Yes 
Safety?'' 

Ofd you receive a grant in 2019-2020 0 No @ Yes 

Did you.receive a grantiu 2018-2019 0 No @ Yes 

Amount of Award S802.45 

Arnoont of Award S645.33 

QUESTIONS If you have any questions about JC.AP or if you need assistance completing the 
appticalion, call the Office of Justice Court Support at 1-800-232-0630 or email: jcap@nycourts.gov. 

--•r-• ~---- - -r-•-• 

_ Previous Page MUMi4i·■ ! Save for Later 

If you need to save for 
later and remm to the 
appUcation you wl!I 
need your ID number 
and password 

RecordfD 
 

Password 

 



2020-21 Justice Court Assistance Program Grant Application 

Athens Town Court, Greene county 
Page 5 of6 

! 

1 Save tor Later 

C. GRANT .ITEMS 

Select Priority Level & Item Category. Then .seJect Item~ Qpanttty and· Price Per Item. To add an additional hem. cticktbe:Add Ne~ftem ,button, 

Pri(>Tlty 

i 2 • !! 

Qty f>ri~•Per'ltem 

other 
. . .. ! i 

---•----·········' iT,, 
Air conditioning . . ., !! 2 S!:.39.0O I $1,178.00 ~ Delete 

•Pl1,;;•1: 11011!>• OCA'1> Diwi&ion of T;;clmulG{!y prot1idn <.01t1put'cr t:quip111.;11t iuch «5 d1iikto1a. la11tops. n&lw0rk. and p,ers.0nal prinr&u, .and fu milchin;;!i. 

quHtion about •QL.upmcnt and ~1ietin,r or not ti un bf: re-qunti:d Uttougll JCAf'. pleas .. call the- Divi~ion of Te(;hnology a.tS<i0-622.-2.522. 

1· Air Conditioners ere for the Courtroom end Court Offj~;:· a~·;~·~;; bl>th ~~;;·~~,,~~d,,~;~;;ii;;;·~don't work. ,,,, .. ,,,,,,. ,. .. ,, ... ,,,, .,,,,,,,,. ,,,,.,, 

i 
Courtroom Enhancements .. S475.0C ~ Delete 

•f-li-ii5& note• OCA'r. Division of f,;~notogy provide-5 vomputitr eq,uipsm,nt such as dtsktDps, laptopi., netMlrlt and JH:H,onal printt;rs and tu maehin¼s. If you han a 

que-,tion ~bout t-quipmt-nt and .vhtthtr or not 1t «an be- re-que-s.li:d through JCAf>, pit-as,; call tnv Di¥1sion of Tc-ehnoloO)' at ~22-2522. 

i Blinds for the windows 

i 
Office Equipment 

,, Shredder $210.99 ~ Delete 

•/l'luu 11011" OCA's D111isio11 of TiH;hnology provid~s cDMp,utu equipm•nt su,:h JU de,sktop,. laptops, n¼twor.k and peri.e>na.l printus. and f;u machin.;s. If you han a 

quntion about ~uiprot-11t .. n d whethH or not it ,a11 bt, n,qui;,sl¼d through JCAfl. plus. ~.ill the, Oivi5ion of TKhnolog-y at S-00-'22-:tS22 .. _________________ ,, .. ,._.,,,,.,, ......................... ,.,,.,,.,,,,.,,, .......... ,,,..,,,, ... ,,,..,, ................ ,, ... ,,,,.,,,,,,. ........ ,, ...... ,, .. ,, ................... ,, ............ ,, ................ ,,,,,,,,.,, ....... ,, .. ,, .... ,,,,.,,.,,,,.,,.,,,,.,,,, .. ,,. 

i In need of a shredder, the one we have broke • .. 
i ......... ........ .. ------------- --------... ,,,, .. ,, .... ,, ...... ,,,, ... ,, ... _ ... ,,,, ........ ,, .......... ,,.,, ......... ,,,, ........ ,,,, ... ,, ....... ,, ... ,, .. ,,,, ..•. ______ ,,,.,,,,,,,..,, .. ,.,,,,,,,,., .. ,,., .. ,. ,, ... ,,,,,,,,,.,. .. ,, ... , .. ,, ......... ,, .. ,,,,., ... -----

Furniture • l !. Chairs "' j! S148.9& i ~ Delete 

•PIHu, nr..te• uCA ~ 01vi1ion c,f TH-hnulouv providu ~ompui..r •11.uipm+11t u1ch u desktop,. laptop ... ru>t-.varlc. and p11-f'onal prin~r, .and tu machlnH If you ha.-• .i 

qu .. 1ition about t•qutpm.;nt ;ind .vhath.ir or not 11 un be r;,quute-d ttuougn JCI.P. ple.15,; ~all tha- Di¥ition of Teclwolog:~ at 800-622-U22 . 

! Judge Pozin is nee<i of a new desk chair 
! 
:. .... 

................. ........... ~······-.......... " ................ ·--···· .. ·············~· ........ •••••••••• ··---···••►••· .. ••••• ........................... ~ ....................... - ............................................ ·-----:· I 
·················· .. ·····•• .. •·•••··•• .. ··•· .. ············•·--•--···--····--····· ................. . 

• •• c·••' ,,,, ______ .,, .. ,.,,,..,, ................ ,, ................. ,, .. , ... ., ........... ,, " . . 

01her suppl:es/equ,p~·t, ... ,, .. ,,.,, ..... ,,,, .. ~ .. i!,,.,,,,.,,,, ....... t .. :~:.°..~~:.~? ... ! $1,004.17 ~ Delete 

•f'IHst' nore,• ocA·1, Divl5io-n of TKhn~ogy Pf'Ovlde-s ~omputer~ulpmt-nt ,uc11 as desktop5, iaptop,, nt-t,'llork and pMsonal printers and fair. ma~hlnH. If you han a 

quBtton about ..-quipm1-11t and wht-ther or not 1t < an bt- re-questtd through J(.;AJ>. plH\t call tne Oiv1sio11 of T-n:llnology .a.t 800-fi:12·2:ill!. 

•f'luu note-• oc,r, D1vi,ion of Ttchnoll)(I~ pro11idu ~pua.r .-quipment sutil u desktop1,,, lapto.ps. ne-t,work and ,an,onal prinwrs .rnd fu m11chin-u Ii you ha·~• a 

qu.;5tion .boot f:flUijl.mt-nt ;rntl wrutthwr or not it Cin bii r~Ui!itfld U1ruu1:11\ JCAP, pie.au call th .. Di;rh;io11 ul T~ltnolugy at !OO-G12-2SU. 

1,;;~,;~;;;~;:'.;;{es~~,/~e.~:ri~t~.ey as weu as Court room and Office. 01Je to COVD espec1aUy. cl~nts ha~:.t.~.~~~.~ .. ~-~:~,,~:u~'-8.~ .:~ .. ~Y:~.:~,,t:~.,,,, ...... :..1 

..... 

r-----------
1 f you need to save for 
later and return to the 
application you will 
need your ID number 
and password 

RecordlD 
 

Password 

 

If you are applying for a 
CONSTRUCTION ITEM. click 
lhe button below. 

ii9@1Mii 
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Justice Court Assistance Program Grant Application 

Athens Town Coun, Greene County 

Page6of6 

Completing the proce.ss 

After clicking "Submit Completed Application" below, the 
signature pag~ Wiltopen. To print the Signature Page -select 
"File" on the tool bar at .the t<>p of the screen and then click 
"Print". If y9u are havintfis:sues. printing, or cannot print the 
entire page, please -cont~ct DoT atB00-622-2522. 

P~ maa, fax, or ema! your Signature PagE! and required documentation by October. s, 2020 to: 

Office of Justice Court Support . 
Attn: JCAP 
187 Wolf- Road, Sulte 103 
Abany, NY 12205. 
Fax: 518-4 71 '4807 
Errialf: jcap@nycourts.gov 

Applications are not reviewed or considered until the required 
documentati<>n and Signature page are received. 

Shmature Acknowledgment 
I unde·rstand thatthis application will not be reviewed untl the signed Signature page 

· is recelyed by the Office of Court Administration. along with any required documents. 
• l@Yes I · · · 
- indicates requlred fields 

-· ----~---~----... -···----~ i-------.. ---------.... --~ .. ---~----
· Previous Page i Submi~ Completed Application 

QUESTIONS If you have any questions about JCAP or if you need assistance completing the 
application, call thie Office of Justice Court Support at 1-800-232-0630 or ~mail: Jcao@n•;courts.gov. 

If you need to save for 
tater and return to the 
application you will 
need your ID number 
and password. 

RecordlD 
 

Password 
 



PO Box 132 
2 First St . r : Fl 

Athens, NY ;2015 
(518) 945-3360 ext.1 
(518) 945-1372 
email: athenstowncourt@nycourts.gov 

Fax 
To: Office of JL!Sti(:e Court Si..:ppor.. From: Marc;a Puo~ro 

.. ----•· -------

F'ax:  Pages: 

Phone : 20 Date ~ 0i07f20 

R0 · JCAP Grant S:gnature Page 
- - ------------

Q Urgent □ For Re·1iew O P1ease Cor-rne'"lt ~] p ;ease Reply O Please Recycle 

Foilovving please find the JCAP Grar.t Signature Page and Estima,es for the 

.A.t1ens Town Co1Ji't 

EXHIBIT v 
I I ro ✓ 
1 ev 



10/07/2020 13:41 

9/2112020 

5189451372 ATHENS TOWN COURT 

JCAP _Slgnature_Page.hlml 

2020-21 Athens Town Court, Greene County ID: 5718 

ANNUAL BUDGET: Court's itemized budget for the mosi recent municipal fiscal year. 

PAGE 02 

AUTHORIZATION~ Certified copy of the Local Resolution(s) of the Town or Village Board(s) authorizing this. 
application. The Resolution may simply state the Town or Village authorizes the court to request up to the 
maximum amount available. 

SUPPORTING DOCUMENTS: Estimates, Photographs, Floor Plans, etc. 

JUSTICE SIGNATURE~ Original signature eq ired from at least one justice (not an Associate Justice). 

Name:tJtff'Jf!Me---fAz-111/ Signatu ·___,;::::;......a..._=-+-~ 

Name: £, 'l?m.,",J,"7 I# ,v,et.,t!'~ Signature: ~ ~te: 

CERTlflCATION: Original signature(s) required by Town Supervisor or Village Mayor. 

The following signature provides certification that: (I) any funds (and any goods or services) awarded pursuant to 
this application shall be used only in accordance with the provisions of Chapter 280 of the Laws of 1999 and with 
all rules and regulations governing the Justice Court Assistance Program; (2) any goods and/or services purchased 
with any Justice Court Assistance Program funds shall be obtained in accordance with acceptable procurement 
practices established by the governing municipality including, but not limited to, competitive bidding and 
procurement policies and procedures; (3) no funds awarded pursuant to this application shall be used to 
compensate justices or non-judicial staff or to reduce or otherwise supplant funding provided by a town or village 
to its justice C r . . 

-l-l,,ll,,tl,~,_!_~~~---Name: inm F Bma J;. 
(plca.10 print) 

Date: IQ ... 7-zo 

REMEMB.~IR: YOUR JCAP APPLICATION BS SUBMBTTIED QNUNE ONLY. 
YOU MUST MAIL,FAX OR.SCAN/F.MAIL SIGNATURE PAGE & DOCUMENTS REQUIRED ABOVE. 

mad/tr. It llllDNIIAfMn11 MAmJnn..m!nodQ/ JC.AP SIOf\aluta Paoa ncn,1 1/1 
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Robert F. Butler, Jr, 
Suprrvisor 

Linda M. Stacey, CMC 
Tow11 Clerk. 

John J. Farrell 
Highway Superintendent 

5189451372 

N. Y. S. Unified Court System 
Office of Court Administration 

October 6, 2020 

RE: 2020 JCAP Grant 

Dears Sirs: 

ATHENS TOWN COURT 

TOWN OF ATHENS 
2 First Street 

Athens, New York 12015 
Phone: (5 18) 945-t 052 

Fax: (St8) 94~-2176 

Donald A. Pierro 
800/ck.eeper 

PAGE 03 

COUNCIL MEMBEllS 
Mary H. 8,andow 
Anthony Paluch 
Michael Ragaini 
Shannon Spinner 

The Athens Town Board Held their regular meeting October 5, 2020, with the following 
members in attendance: Deputy Supervisor Michael Ragaini; Councilwoman Mary H. Brandow; 
Councilman Anthony Paluch and Councilwoman Shannon Spinner. (Supervisor Robert F. 
Butler, Jr. was absent.) This represents the entire Town Board. 

On the motion of Councilman Anthony Paluch se.conded by Councilwoman Mary H. Brandow 
the following RESOLUTION #2020-34 authoring the Town Court to apply for a 2020 JCAP 
Grant from the Office of Court Administration, to purchase '2 new Air Conditioners; new 

Window Blinds; a new Shredder, a Desk Chair and Reimbursement from COVID expenses~ was 
adopted. 
Those voting Aye-4 Councilwoman Brandow 

Councilman Ragaini 
Councilman Paluch 
Councilwoman Spinner 

Noes-0 
Absent-I Supervisor Butler 

The above Resolution was adopted on October 5, 2020. 

~/n~-
Linda M. Stacey, CMC 
To'\\rn Clerk, Tax Collector 
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· Accaunt ' Dttawtmerltd ,_ _ _,.: . . i- ., .. . -- .. ••·. . . .. . . - ' . . ... 
. ..- ....... . . -- .. ·- ... ---···· .... 

I 

,..,,, ..... . 
j 

_ .. . ~~19.; . . . _J~!'! -~~rs_o_n~el_ 
_ .. 1110.11.: . ·-· . J~?ttce ~!erk ~~~nel 

1110,4 ·Justice Contndual &p: 
: Cons~ltatstsistenogra~ : Duu·a Subs"criptions . 
I ·• • • • •• • • • 
: Offtee SuppOes -G~Mral 
1 Posttse·· -
I • • 

: ~!)~rt ~urtty . . 
. S~lnars/Wortsho~s 
5eMc:e COl'ttnlcts 

I • • • 

:JCAP Gr11nt Suppllu 
1 Sub •Total JUStice Contractuol 

lTatei Town Jldtke 

: 1220,1 I 

1220.4 
Town Supervisor • Personnel 
Su,,efYlaor Contrac:tual ~~; 

. Office 5ups,llas .. General 
'Seminars/Worltsl\clr,s 

! 

. Dues & Subscriptions 
, Sub T oiat $upeNlsor Contractual 

' I ; Total 'Town SupGNlsot 
i 
1 1330.1 Tox Collector Personnel 

1330,4 Tax Collector Contractual: 

i , 13S5.1 
I 1355.4 

U5S,4l 

: Ques & SUbscr19tlons 
: Office Suppliej 
:ComP\rter' Software • Annutl ui,dates 
_Posta1e 
Sub Totol Tu Colledcr 

Town Asseuor Personnel 
ASSeUCf Contrae1ua1 Exo: 

Code Book$ 
Dues & Subsctlptkms 
Offtce Supptkls 
Postoise 
R1.1-Vel con,ultant 
rt~vot 0a,o CoJlfflor, 
Re-Val TraveVMHeep/Postase Relmb 
Seminars & Workshops 
. Tra~I/MUeasa • Ratmbursement 
Sub r otal Assessor Controctuat 
A$t8$$Metlt Boord of R~ Eitp 

Total TNn ~ 

!· --:,. ~ ~-- !-~i-... ~--.. 1 ~ 
•t - •• ' - ' -·-· - • ! ···- ·-·--. •• -~- ..•...•• ··-----·. :. . s. .j .... t .... L ~~ .. !_au~ L•~-. 

I i , 
4 • ~ j • • · • • • ~ -- ..• ·- • -+ • •• • 
, 34,6!~!~ . i ~.~7_8 j -~'-~~t ; . 1~-~ + 33,4].~ 
'. ~-!'7.-~5 : 9$,595 : 9~.~ t 1~'!' ·1 98,~5 

Q-~ 500 0 : O.OOM, I S00 
' • I • • -· t • • 
, 2~.00 ; 330 300 ! 90._~!, L . ~ 
: 4,162.1s 2.soo 2.soo i 1~~ ; _ 2,sa:o 

1,689,62 I ,1,000 2,~ j 90.0036 ! 3,000 
4,198,40 : 5,000 4,2q0 84.00'6 4,800 
270.89 : 500 : 300 I 60,001$ i • 500 
0.00 o : o o.oo,r. 2SO 

1.2ta2s o o : O.OOK i a 
11,909.31 11,830 10.000 ! 84.539' 11,900 

141,539.16 : l~~ 

43,193.40 

167.99 
1,a1a.ag 

o.oo 

4S,1'7U3 i 

a,soo.00 

0.00 
315.28 
o.oo 

2,40US 
2,n1.,3 

S,ll1.73 

44,0SS.42 

386.45 
135,QQ 
a,u2 
Sl.31 

2,500.00 
o.oo 
S.77 

215.'7 
263.02 

43,498 

500 
2,000 

0 
2,500 

2,500 

)0 
400 
0 

2.500 
2.930 

!1,4!0 

43,785 

350 
100 
2SO 
200 

2,500 
0 
0 

1,000 
600 

5,000 
800 

14',718 

46,000 

112 
498 
0 

610 

2,500 

100,97% : 141,973 

i 
105.75'6 , 56,383 

22.40% 400 
24.9Cm 500 
0.cxm so 
24.401& 950 

101.33% S7,lla 

100.0096 2,S00 

35 , 116.67'6 so 
MO 

2,900 
2,750 

JSO 81~ 
0 0.00,t, 

2,500 100.ocm 
2.885 98-4616 

S,185 99.1'ffl 

43.785 

730 
100 
275 
18S 

2,500 
0 

250 
300 
2lS 

208.57" 
100.00% 
110.ocm 
92 • .SQr. 
100.0014 
0.001' 
O.om6 

3(1.001& 
37.~ 

6.4SO 

44,385 

400 v~ 
125 
350 
lSO 

4,000 
9.900 
3,050 
1.000 
350 

19,52$ 
800 
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Heating & Cooling : Alt Condltionel'S & Fan& · Roo,n A.Ir Condltlonal'9 , Window 

----------~--.---···-·--~-----.......... -• .. 

I < 1::::::::::::::::::::::: ::::P::a:•::::: .......... . .. 
_ _.:mac-.•--:s:ra.-=ri1a.:&11a:.11111aa:m■ aa:ma:m!Zlla.t:i1111i1:81s:r 

111Wcaaza•---••asmail!illi:llllllll:t:slll!a!D._.ilalllllll~IBS!!Sf 
iaa---.-s-.-••sa--.;-.11:m11-.:atllll!l=.,;;ic-.i=-ea111a-.i, ..,..-,a:ra--laa-~\l=-:.:msel_la ____ ral!ll!iilm!:W.!!:1 

C1111 ra---am=--11•-!!lll~i:aaz-==:aa-.ma:11111C::az111e~ 
--saa!&la_..:._l'iU!;Sll-llltll:111111:11-amt,-:~~AmEEIAllimP am i;a _______ ,9~-li&:m'81B:11--Eimllllllll;lPll!lll:r&:m;~ 

i!!!I UL iiil 
..... --.... ---·CIEil!lll!l;I._RIB!UD-:IJC:i.llaZIIIIIIIESl:lll=mD:111:r 

Clf:Wd 
COIJClllllill:QIPll--:im:si:-... ...... . IHlillllla 

~ I . !9 !I ij 

u 
~ 
CZIISlfd::IZ:IIZIIIClci:t:::l~=l!P!l;r:ma:sz::a1~~~""'wliD 
,::;:;:a.:OCG1Q;t1S:1ms;a;=zs;1:11tmsii:;IF.!--m.:l~:G!Glil!ZIA 

&Zlr+i 

Owr1iew 

J. ~ II 

~ • ......... 

~ 

♦7 

EXCLUSIVE 

214 

GE 1000-Sq ~ Wlrtdow Air Conditioner (l30-Vott; 18000-BTU} 
ERGYSTAR 

THIS ITEM IS OUT Oft $TOCIC 
We'll notify ycu OllCO thi'i item is b0Ck In stock. 

0o)li'lero 18,000 BTVs to (lool small rooms 1.ip to 1000 son 

Conna<:ted hmctiom,lily la ruUy cot1trol y¢1.1r air candiuon~, 
from ti'l8 cor1venier'lte 013 sman aevice 
Connected peace of mind • monitor, schedule nn<i conlrQI your 
air coooitioner while home or away Wllh the oe ApQ!lancea •.. 

: 11,•,;iu.: •tf\iR ·:·.9(ir.: · 

18000 

aa LOWE'S PLANS & SERVICES 
liUJ Md A.vailable P«ans end Pro Sarvice& in Carl 

Store fiJlokup 

Check QIJ,er St-,res .., 

Delivery 
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ijSelectBlincts• 
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~.:~:~,'j_i!?,'i;;',., .. _··;~:tr,/J.!fui1r.::·tpmnk:''.."'?~~ 

Colof SooNn: l'fll'IIMJt:&lllJt¢ 
Image I.lay lnclu,k Upgraded OpliOIIS 

'/." l-'rem1um t-auK Wood tllinds 1rom ::.etecWtind~.com 

· .. , i .• i • . • 

· rr Ilk t• , Clicl< hete for Info ·, 1 r • 

2" Premium Faux Wood Blinds 
!i~•e 3~ " Take Up fo fall a 20'L Off oeiah 

on windows where the sun shines strongest, an w, 

Your custom made blinds wi ll ship in 5 - 7 business days 

Pick Vour Color I Gel FREE ~mples 

ro, .t 1rue color corr..p1:nson. pleuse 016E.< a 1ree-S-bmple 

Or,gl,1 Y/hl<P. Smr.olh Oright 'Nhl~ 
unb<>ssed 

Afob:,ste, tmbo"td 

While Srrocolh 

https://'www.selectblinds.oom/fauxwoodblindSO.-inch-premiun-..faux-wood-blinds.html?Colorld=7311 

Search 

$63.96 
Starting at ~ 

4.8 QJ.ZZ Re•ii?!<sl 

In Stor.k 

Anlqu• l'ihil~ 
StroOlh 

N"1oul Embossed 

Ardi"'° While 
£,rl)osseo 

M•ple [mbo&"'d 

- f 
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Uassic :;mooth ven,cal Blinos I ::ielect!:llinds 

ii SelectBBinds· 
Search 

!·,· Clk:k here for info ·: , ·· 

----·----
Ciassoc Smooth \f re!l'tical BHnds 

Cover arqe windows a11 s J m9 9 a ,- -
vanes and muW(}ie stacking options m.1ke ic easy 10 block the sun am1 proter:t p1ivacy. 

M2Ll1 

Your custom made blinds will ship in l B ~ 20 busin~ss days. 

flick Vour C<llor I G<!t FREE S;imples 

For i"I ltt>'!a:iloc comparison.. plea.re mde, d ht.t. sanpte 

Ylhite 01f \'lhlle 

r--i 
' ! ; : 
i : 
I ·- · · ·-• • - • 

Co(tv Sh<>l,,n. ~.!!Qli{l)P.f. 
Image Moy 1:,clude Vp9mded Op1io11s Smok, llgh1 Siu• 

http,s·J.lwww.selectblinds.oomlllerticalhlindsfthree--and-~half-inch-premi irm-smooth-ve-rtical-blinds.html?Colorld"2539 

$79.15 
Starting at ~ 

0 (B 58 Rl!</1!!".Si 

In Stade 

.I 
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I HU Kl:.U , .. 1 l){)-!:iheet Micro-Cul Auloteea <.:ommerc,al !::ihredder l I H-NML; 1 UUAI-AJ a\ ~ taples 

fil r, Staples 
w 
(!, 
<I 
Q. 

f-
0'.: 

§ 
z 
3: 
0 
f-

(f) 
z 
~ 
f
<I 

N 
I' 
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rl 
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'ST 
(71 
CD .... 
l!J 

rl 
'ST 

('T) 

rl 

. , . . . . -.. ,.,. . . . . . :••· 

El BRING CLASSROOM LEARNING HOME ~-2.-·· ...... ! . 

Home > Shredders 

TRU RED™ 100-Sheet Micro-Cut Autofeed 

Commercial Shredder (TR-NMClOOAf A) 

Item#: 24311722 I Model #': TR-NMC100Ar-A 

4 .5 520 Rev~ews ~uestions ~ Share 

• 
. ·t;..: -·· 

~it~ 

""4. .- . ~ 

$210.99 

1 c'"ach 

Q Delivered FREE Mon, Sep 21 

-=Next Business-Day delivery Order w it hin 8 hrs 34 mins 

0 1-Hour pick up 

,~•4••• ,1 •- ,;--•,•.•. -• ••. • ,""" ":,~•."(;.,-:,~ ,

1 
Quantity 

l V 
, d ' ·: Ad tocart :: :_ + Add to l ist 

. . . . . 

;: e Protect your purchase 

0 2-Year Accident Protection $59.99 

Plan Learn more 

D 3 -Year Accident Protection $99.99 

Details 5pcc(ficat ions Revie vn/Q&A 

hUps ://www.Slaples.comllru-red- ( 00-shee f-m icro-cut-au1o f eed-com me I cia I-shredder -k -n mc1 OOaf a/produc1_24311 722 1/10 
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~taples Mcallum l:londed Leather Managers Chair, tl~CK ai :::,iap1es 
1W7/:.!U:t.U 

r, Staples~ 

Home > Office Chairs 

Staples Mcallum Bonded Leather Manager Chair, 

Black (51473) 

liem i'i- : 2710763 I Model# : 51473 

4.5 ·• 1.,617 Reviews fii)uestioris o:g Share 

< 

1 each 

0 Delivered FREE tomorrow 

-=Next-Day def;very Order w ithin 2 hrs 40 mins 

0 Store pick up 

. Quanti ty 

1 V 

,...-:."I"._~-"'·:·· . " • .. " ... --~ • _ ... --~--. ,--"1';, 7~'! rx .... . _ 

(:·· · · Add to cart · . .), 
...... . ' ·' 

- • ~ • • • • ' ·-.' ,.,,,l'.,'4 ,, 

) Product options 

Color: Black 

•• 
- Assembly Lo~rn more 

Detans Spedfkations. Reviews/Q &A 

- .. 
h1tps:/iwww.staples.com/Staples-Mca11um-8onoed-Leather-Managcrs-Chair-Black/pro duct_2710763?akamai- feo=off 

:_ + Add to lisi 
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!:>taples Mcellum l:lonaed Leather Managers t;na1r, 1:SIac1< at ::,1apies 

Reviews 

Delivery 

Information 

Staples Mcallum 

Bonded Leather 

Manager Cha ir ... 

$169.99 

Free Next-Day 

Delivery by 

1omorrow 

Customers also purchased 
~iPOt'I ,, • 

Staples Mcallum 

Bonded Leather 

Manage r Chair, ... 

$169.99 

Free Next-Day 

Delivery by 

romorrow 

Staples Osgood 

High-Back 

Bonded Leather .. . 

$119.99 $169.99 

'i'~ ... -:: :.':";"~ '..~-..•::~ ........ ~ • 

• ~;:-. Add to c,i'r'( /~ 
.;·:;;:·.~"I'_.,•,, .. ;•: .. :: .... -~,: .. 

Free Next-Day 

Delivery by 

Details Spec if-ications Revi ews./Q&A 

hltps://www.staplcs.com/Staples-Mcallum-Bondeo-Leather-M anagers-Chair-Black/producl_2710763?akamai-feo=ott 

Ad Feedback 

Staples Kelbu rne 

Luxura Faux 

Leather Compu1... 

$143.99 

Free Ne><t-Day 

Delivery ~JY 

tomorrow 

Staples Turcotte 

Luxura Faux 

Leather Comput ... 

$84.99 $1(1.).99 

Free Next-Day 

Delivery by 

tomonow 

4/9 
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RECEIVED 

Jus ce Court Assistance Program Oct 7, 2020 

Re uest for Reimbursement for 187 Wal f Road, Suite 103 
Pers nal Protective Equipment (PPE) Albany, NY 12205 

Each court may request up to $ ,000.00 from the Justice Court .Assistance Program (JCAP) to be 
reimbU~ed for pen;onaJ protecti equipment (PPE) purchased on behalf of Its justice court. Requests 
must be supported by receipts for ems already purchased. The Items below will be considered for JCAP 
reimbursement, and any amount rded will offset any further JCAP award during the 2020-21 grant 
period. Any requests for relmbu emenl for Items not Included In the table below must be approved by 
the supervtslng Judge. 

□ Vlllaga Court 

Name of Requ 

Phone number:....,,.;,_."'-:....,;,,;;--~:;..::;..:.__;:.......
Email address: ov 

Disinfecting wipes @ $ = 
Olaposable gloves @ s = s 
Face masks @ $ .. $ 

Face shields @ $ = s 
Hand sanltlzar @ $ = $ 
Infrared non-oontact therrnome @ $ = 
Protective barriers for clerks' nd 

3 Judgea' woricstation& @ szzs.- = 

Slgnage @ 
Temporary pleXlglass 
Total Amount Requested 

[ O b~l 71f gned I 
/I 

Notes: 

~ A Th11 Space Below 1, R N.id for UM by the Re ng Su~rvlelng Judge 
~proved In full D Approv n part (Amount approve ____ _, □ Denied 

Date ! SupaNlslng Judge's Signature 
Notes: · 
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VOUCHER 

TOWN OF ATHENS 
Athena Town Clark 

2 First Street 
Athens, NV 1 ~Of 5-139~ 

ATHENS TOWN COURT PAGE 12 

on,1.11' llllvl'\,,..,.., 
NUMBER~ 

0AiiVOIJCH&A~EC&IV£0 

FUNO·APPROPRIATION AMOUNT 

7 
TOTAL 

_J 
ENTEREO ON ABSTRACT NO. 

PURCHASE 
OSTAILSO ~Ce&MAY EIS Aii'ACH!0, AND Tar'AL ENTERED ON THIS 'louett!Ft TSIMS _______ ORDER NO. _____ _ 
OE!ATIPICATION Bel.OW MUSt BE 910NED. ' 

-

DATE V!NCOA'S QUANTliY OGSOAIPilON OF MATSRIAI..S OR SERVICES UNIT PRICE AMOUNT INVOIOENO. 

'ljt.,/20 0 ~~~0l&l~-~J 226.- ~d?.fi> 

~ J.li,/.JD 

I ~x30~~ I IC/.- I /Ci'. 11 

l 3lD~30 µ~ ~ 12lt.- /2C/.~ 
~ 20.--

(SSli! INS'ffU:110N& OH RilWR&I SICII) TOTA!. 9t,b!P. 

CLAIMANT'I CMTIPICAtlON 

.__....,..::aiaa=t~.n:sb:l!itllm:z:i!m.!:Wa,,:J....a..1~~111:Q,;"'-------· 04~ mat tna alxM account 1n N amount of s -.i-------
1a irue ancs co, ; that the ltuma. QGrvlC€18 ana ctfoburoemonta cne,gaCI wore tt"Cltted toot to, tM Munlclp&Uty on tM d4t86 auatoo; tl'lat no 
part haa t,oon et'1ld or aotlaflad; th&t taxu, from whlon the municipality 18 exempt, era not Included: and that tho amount clelMad 11 

~llyM. {J \[) 
JILRIW -fwut UL h. ti.YU-Yr 

Diff ~ BKINATURE T1TU! 

APPAOVA~~APAVYINT 
orovad Bnel oRlonu:1 paid from d'\o 
Qlt0dabove 



' 10/07/2020 13: 41 

1/6/202') 

5189451372 ATHENS TOWN COURT 
Order 1#1688631262 on Jul 1, 2020 

Hi. your account is unconfirmed. 

Confirm @nycourts.gov for access to all things Etsy. 

Reienc amail ~go Y9ur arnall 

Evervoay 
Frnds 

Etsy 

Jewelry & 

ACce3S0ries 

Clothing 6 
Shoe$ 

Hor.1e & 
Living 

Weddll"'g & 
Party 

Order#1688637262 

Three•sidro Sneeze Guard for Desk or Counter• 

FREE SHIPPING 

Sim: 46' W x 2J"H X 15"0 

Transaction !> \963535723 

Quar.tlt)': 3 

ioy. a. 
Entertainment 

Price 

Art& 
Collecubles 

Payment Method 

Visa ending in 9648 

Paid o,, it.ii 1. 2020 

Item Total 

Y->Jr ·:~r.1it card 111forina;io:i was , 101 Sl13t~ ::I w,th ,~is sl109 

Applied Dii~ounb 

JUL'n0· 10% o!t 

rt,is ,te,:i ·,•:as pm .:ii ~ $926.08 pu,·chas':! from rnuhipl~ s11ops ,,,1 Jul 1. 2020 

Order Notes 

~ 
Note from Kate •nd Chris Vllleotl 

:h,1rix. you for your purctiase. Pleas;i Slay saie ou, there. 

Vcu, note to lulte and Chris Valenti 

Yov did nor add o no:e 

Shop policies 

Oiscount 

Subtoul 
Shipping 

Sales T~~ 

Ordor Total 

craft 
Suppliet. 

PAGE 13 

S22S.OO 

S675.00 

·$67.50 

$607.50 

S0.00 
$48.60 

$S56.10 

Shop policies O:.ie !t: ·r:e ,J!!ndemic. ~t.r ;ebric<'-\1.:in ~!,;i:) ha$ s:;,r:ed m.1ki1:g personal ;;rv,e~t:,:,r g<;;;r for )ti ice ·,tc·r~e·s 

~ id 1ned,c.,I c-~,sc:i,,::::i 1~...i wili Sf:!~ ,~~w :i-?ri~5 :~.!r ~,}'e t-er,: H'C!;j1:io :-;r~tect101 bar, er~ :; ,~d i1•tllbat1on 

:;,o:,e,. ;: •c1, r<>e,! -~l;~ro,n si'a!)es ; , -Vi~3 :,, ld,Q'. ~,;;;r.t it i'if oil:!3H> ,;,)II our :,H1c9 :.; J.80.136 0074 

Return!> and exchange$ I cton't accept returns. exchangll'-", or cancellations 

https://www.etsy.com/your/pvn;:hases/1688637262?ref;:yr _purchases 1r. 



• 10/07/2020 13: 41 

7/6/2020 

5189451372 A THENS TOWN COURT 

Order#1698886931 on Jul 1, 2020 

Hi, your account is unconfirmed. 

Confirm @nycourt6.gov :or access to all things £tsy. 

Everyday 
Finds 

Etsy 

Jewelry & 
Accessor1e6 

Order #1698886931 

~L::-fiu;~ri-.i frtun 
~j~ \l:' J .. ,~ : , ~02~1 

Clothing & 

Shoes 

Homs& 
Living 

Weodin1:1 & 
Party 

Sneeze Guard. Cough Shields. Counter Window, 

Protective Guard, Safety Shields, Acrylic Desk 

Dlvide.r, Nail Salon Viral Protection 

• 
··1: .. 

:._ ._ :···-

:,.~ :- . • ;~.o;!·'!?'. .. 3'~~ 

Paym!!nt Method 

Vis., ending In 96-48 

Paid on Jwl 1. 2020 

Size: 30x30"H Window/Cytout! 10 ·x4"H 

i ransaction '! , 963 535 73 l 

QuMtity· 1 

Sneeze Guard, Cough Shields, Counter Window, 

Protective Guai:d, Safety Shields, Acrylic Desk 

Divider, Nail salon Viral Protection 

Sin: 36x30"H Window/Cutout: 10' t 4"H 

Tr~f'ls,,ction .11 ·, 955208588 

Quarltitt 1 

Your crl!<iit card infor1natkm was no! shared wi tli this .hoc. 

The)~ it;:rns v,ere r,~rt of a 5$-26.08 ;.>l1rchase from multiple ,hops on J1JI ; . ?.OZC 

Order Notes 

Note from Volkan 

Thlr?'S no note from Voli<on 

Your no,t to Volkan 

Yov did noc odd a noc~ 

Shop policies 

hnps://www.etsy.com/your/purchases/ 1698886931 ?ref=yr _purch11ses 

iO)'S & 
En1ertain.-nent 

Price 

Price 

Art& 
Collectibles 

lt~m Total 

$hipping 

·.USl>S Priorily Mail) 

Sales Tax 

OroerTot11I 

Craft 
Supp/it ~ 

PAGE 14 

51 \9.99 

S 129.99 

$249.98 

~ 

S20.00 

$269.98 



1 10/07/2020 13:41 5189451372 

DOLLAR GENERAL STORE 1167~8 
1m 8 ROUTE 9lil 

ATHENS, NY 12015 
C 518 > 9'46-8906 

SCOTT TOWELS 6BR 
05i000~68~38-,3o 

AWESOHE CLEANER 
722◄29200167-120 

SCOTT TOWELS 68R 
06◄000◄68◄38-130 

COH£T CLEANSE POWDER 
810003440235-120 

COMET CLEANSE PO~DER 
8100034'10236~120 

DGH CLEANING VINEGAR 
035140700503-120 

CLOROX REG BLEACH i3 
0◄4&00322~06-120 

PflLHOLIVE ULTRA OXY 
036000~72◄03-120 

sar-r SCRUB 
02340001b020·120 

DGH CLNR BATH LEH0N 
059647610489•120 

WINOEX VlNEGAR TRIG 
019800002060·120 

PUNP SPRAYER 1 LITER 
430001225308-~20 

SUBTOTAL 
Tax1 
TOTAL SALE 
HASTE~CARD 
·······•"**3967 EXPIRY: ••l•t CHIP 
AUTHI 116932 
REF~~ENCe# 80002030708 
AIOI A00000000~1010 

ITEMS 12 
2020-06-01 10.07:3~ 16748 02 

5.50 S 

1 .00 S 

6.50 S 

1.00 S 

t.00 S 

1 86 S 

2.75 S 

. 2 .OQ S 

3.00 S 

2.00 S 

3.25 S 

5.00 S 

S33.85 
S2.7l 

$36.56 
$36.56 

007S 

-~-~------·----CUT HERE---------·--·--· . , 

ATHENS TOWN COURT PAGE 15 
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IU/15/:tU;W. 

NVR FEATURES 

. *FREE UPGRADE TO SCH RECORDER! 

., 4K Ultra High Definition 

o 8 PoE Camera Inputs 

o Remote Viewing- No Monthly Fees 

• H.265 High Video Compression 

o 200 Mbps Incoming Bandwith 

• HDMI and VGA Display Output 

o 2 Hard Drive Bays 

CAM ERA FIEATU RES 

• 8 Megapixel IP Camera (3840x2160) 

.. 2. 7-13.Smm Motorized Adjustable Lens 

o Up to 200ft Infrared Night Vision 

4 t;amera N vK I cc I v :::iecunty Pros I tsuy ~unty ::,ystems unI1rw 

888 .. 653 02288 

St-W""~!NG 100",~ ON --TlME DURING COVtD - 19 : LEARN MORE 

------- - ·------ - -- -- - -- ""' - - - - ·-· 

. I (V'(\ -4- ,.t,.,c-L,. 

A 

0 ITEMS 

7114 



'.: 

Channe l NVR / 4POEMX8·5 

CODEL: CSP--4POEMX8·S_::) 

I ' , 

888.653.2288 

de to 8 with Free U pgra 

[2JlM] 
H::> cvr.:r CAT5e, / 6 

CA~;~~~:=u Pol•~~~m 
INClUOEO I• 4> -.... 

" . -r. ... 

r 11 \ . ,. ., 

888.653.2288 

)')bA'fMONl'Ya.A(.X FREE SHIPP1NG 
GUARANTEE O..All 0.UU:.1-.. 11 " 

IP Stc\lritr Uman Syst.m inc:l~u: 

l h l, Compl... llwll o,PO[ !Pow.,.,,.. 

Ne<wo, k Vtdf!O Re<erdtt w rth • ~PRO SflUES" 4K Ultr.t ttigh ~linibon (l) 4 (ho,ru,t .. 

Go Qle 
G ITEf.lS 



1 Ultif.lO:i!O 
4 c;amera NVN 1 t,;c; Iv :sscunly 1-'ros l l::!uy ~ecunty- ~ystems Onhne 

~ 0 DVD Instruction Manuat and Quick Start Guide 
n.. 

N ,..._ 
("I) 

r-4 
lO 
~ 
a, 
(D 
r-4 
lO 

.-4 
V 

{T) 
..... 

° Free Remote Viewing Software and Apps 

0 Video Surveillance Warning Stickers and Aluminum Sign 

Not aH cameras are created eq«.iuat 

Our PRO Series NVR offers the perfect combination of simplicity and performance. This top-of-the-line professional 

network video rec.order is capable of producing superior images up to 4K Ultra High Definition. The unit is designed 

to inctude all of tne latest and greatest features for viewing live and recorded video including 24/7 recording, motion 

recording, object masking, moblle alerts, audio and much more. You can easny view your cameras remotely on any 

smartphone, tablet or computer using our free software and mobile apps. Built-in PoE (power over ethernet) makes 

this unit ideal for simple plug and play setup. The PRO Series NVR includes 2 internal hard drive bays for extra video 

storage when needed. You will not find a better or more reliable unit for your business or home. 

Th is 4K Ultra High Definition security camera system package includes our professiona{-grade 8MP IP infrared bullet 

cameras with motorized adjust.able tens and powerful night vision of up to 200ft. This camera leverages the latest 

Starlight technology to display cotorful images in low light conditions. Other advanced features of this camera 

include WDR used to combat any glare from intense lighting as well as the latest H.265 high video compression 

technology for tonger video storage time. The motorized adjustable lens offers you the flexibility to focus on objects 

S~lNG lQO'-•lc- ON~TIME DURING COVID-19! l EARN MORE 

------- -------- --- --- -- ,-------
httn111·11www 1Y:tvRA~1ritvnmA r.nmlr.inmnlflt~u~tAmc:tnm-<C:AriAi:-N'lmnf4'ltR-4-'"'k-in..r.:1mPm-RVl:iPm-witk-fr~1nnrAl't~1n-R..r.hAnnPl-nvr-4nnAmvA-r:.I 

Go-gte 
0 ITEMS 

1n/14 



Marcia Puorro 

-£.rom: 
Sent: 

. To: 
"'sub}ect: 

Attachments: 

Marcia Puorro 

Tuesday, December 1, 2020 10:09 AM 
Kathleen M. Roberts 

RE: Athens Town Court's 2020-21 JCAP Application 

img 12012020_0001.pdf 

Good morning Kathleen. Attached please find the Estimate for insta llation of the Security System we asked for with our 

JCAP Grant Applicat ion. If you need anything else, please let me know. 

Thank you for your help with this, I appreciate it. 

Have a good day -

Marcia 

From: Kathleen M. Roberts < @nycourts.gov> 

Sent: Wednesday, November 25, 2020 3:03 PM 

To: Marcia Puorro < @nycourts.gov> 

Cc: Constance Pazin < @nycourts.gov>; Hon E. Timothy Mercer < @nycourts.gov>; Jeremy Zeliger 

< r@nycourts.gov>; Monique Crawford < @nycourts.gov> 

Subject: Athens Town Court 's 2020-21 JCAP Application 

Good afternoon \farcia. 

Thank you tor t:1king my call today regarding Athens Tovvn Court's 2020-21 JCAP Application. 

As discussed. the Department of Public Safety (DPS) is in the process of reviewing the Court's JCAP 
application and is requesting a new estimate that include::; a breakdown of labor and itemized cost of materials 
as \.,el l as the nact location of where each camera \,ill be placed. Please be sure the estimate is on the 
Companies letterhead. 

Kindly provide us with this nev.; estimate by December l. 2020. 

Thank you. 

Kathleen M . Roberts 
A;s,stan1 Court Analyst 

Office of )<.;S!!Ce Court Supoort 
181 W::,,f Roud. SJ1te • 03 

Aloany. NY 12205 
s·s-23a-~339 / =ax 516 438· 3518 

EXHIBIT ~ 
15" ~./ 



Mercer Associates 

 
Athens, NY 12015 

Name/Address 

Town of Athens 
2 First Street 
Athens, New York 12015 

Estimate 
r~· ~...,..._~-~ .. , ......... -.... , ...... ,.'{""·"···-·-·~ ..... -•:w., .. ,--.-.,w ................. - .......... 1 

I Date I Estimate # l 
r-...,,._,_,··-·~ .✓.._.,.,.....,. __ ~,-,.....,._~ ...... ~. '·•·~···••;, .... -.. ,v.-..., .... ~,,,_,, ......... ,,.-...... ,_,. __ ,_.,..4 

' 9121_2020 i 1702208 '. 
•-•••-••u•••- •--h•-... ,.,.••••-•-•••••••••c--•- • j•••••-•-• .. • .. •••-•---•-... •---••-• 0 •---••• --•••• -•• 

' .. ., ................ .,A.•'-·•"'-"_. ... ,._;,w,:_._-,.,,.,.,. ,,.,,,.,..,<t,J,~.,.._p,. •,.,,~~-•~) .. _ •~ .. -~~•, ',<C ___ ,._..,..,,,F .. ,-•~,,~1'•·•••'••"·"•"·•••• +.~,_...,.,~••-•• •·•• .... ,, .... >, -'-'••• ♦,......,,,-.. 

; Due Date ~ Rep ~ Project ~ 
f ... ,,~,. .. ,. ,.,,,.,,., .... 1 !..1,1.;.~ .. .;~"""---=-- ♦•l,,11 .... J ... ,l!,olldo4,,,.-..t•;..,., • .,, •• •.••:;..:,.; .. ••••'"" ... '"~•4•1:.;. •• ...........,........_.~"-'-'-~Ml-•'""l(...,,•, .. •;••l•"",_.,;,.,; •. ,n;.;.,)l;;;.;.;..1:.w;;1,;r.::.t.: .;~:!,;'>:.:.:,:,,,.,,, •• _..,.,, ....... ;.,.,.:•••K,;1 

9/2/2020 ETM i ; 

I 
, 

1 
i 

-·.. - • . ,•· ' . ' .• ..•• :.• - _..,, ' . ~ ·• s.· . - ;. • . . .#. ~- • . ·fr. . -.'. -. ·- -.,.; ~,- -- ., .. w .... ,,i, ... -................ -'; ..... -:. .. ~.-.. -;t 

~~~ ::~~:~::~ ~:::~:.:e:,:::'.:w::ti:::~~e=~~d~:::o _ J ~ ... -··-?~ --·-- --, [---- . -- Cost 2,329·.gt. '·'" -· - . T o~\329.·99· 1 

Recorder with Built-in POE (Power over Ethernet) 

(1) 1 Terabyte Surveillance Grade Hard Drive (installed) 

(4) IP 8MP Indoor/Outdoor Infrared Bullet Security Cameras with 

Motorized Zoom Lens and up to 200ft Night Vision 

(4) 100 Foot Premade CAT5 Cables or 1000 Foot Spool (Optional) 

High Definition LCD Monitor is OPTIONAL 
DVD Instruction Manual and Quick Start Guide 

Free Remote Viewing Software and Apps 

Video Surveillance Warning Stickers and Aluminum Sign 

Installation of 4 camera, Clerks transaction window, Courtroom east and i 

west wall corners and 2 nd floor hallway waiting area l 
main Data bank installed in Clerks·Office area on West wall 

Sales Tax exempt 

,•--•t. ....... o~•-"'-••" - '....t....,U,--.~-.i.:.---U- ... l' •••h. ,.._1-"-"~• ... :..-.t-.:_i.,.♦~- ..... ~ 

1 Phone # i Fax # ~ 
{-•-M,._._,....,..._\ .............. ~~•~••·-~•••••••1,-a_,- •••-◄•-•~~-- ... M~>•-.. > .. JM--•-.... J, 

:  518-945-2944 i 

E-mail 

l@msn.C()fll 

1 

i 
I 

! 
I 

1 ! 
I 

I 

i 

! 
. L.' 

Total 

Signature 

1,000.00 

0.00% 

( 

I 
f 
I 
I 

1,000.00 

0.00 

USO 3,329.99 1 



Marcia Puorro 

From: 
Sent: 

, To: 
~ "."'."[: 
Suoject: 
Attachments: 

Dear Marcia: 

@msn.com 
Tuesday. December 1. 2020 8. 1 3 AM 
Marcia Puorro 
Estimate 1702208 from Mercer Associates 
Est_ 1702208Jrom_Mercer_Associates_2520.pdf 

Please review the attached estimate you requested for Court Security. 
Feel free to contact us if you have any questions. 

We look forwa rd to working with you. 

Sincerely, 

Carrol A. Mercer 
Estimator 

Mercer Associates 
518 859-1356 

I 
EXHIBIT ✓ s-o ./ 0 El/ v 



Mercer Associates 

 
Athens, NY 12015 

Name/Address 

Town of Athens 
2 First Street 
Athens, New York 12015 

Description 
·0 • .•, --•-•-~1'<"·•"1,.- •.-r .•• •. ,,., •· ,,,., .. -•~o.....-.• v .. t"'A.-•~ ...,., _.--,.. • _.,.,. LO ."¾P ... --..-,. 0. •~-••>· ... -• ..... - . -~ ✓ .. .._ , •• .:.--?·-.. · _..,., , _ .. ,.•h 

i CSP -4POEMX8-S 4 Camera Remote viewing with two hard drive 
bays 
(1) 4 Channel "PRO SERIES" 4K Ultra High Definition Network Video 
Recorder with Built-in POE (Power over Ethernet) 
(1) 1 Terabyte Surveillance Grade Hard Drive (installed) 
(4) IP BMP Indoor/Outdoor Infrared Bullet Security Cameras with 
Motorized Zoom Lens and up to 200ft Night Vision 

l (4) 100 Foot Premade CATS Cables or 1000 Foot Spool (Optional) 
/ High Definition LCD Monitor is OPTIONAL 
DVD Instruction Manual and Quick Start Guide 
Free Remote Viewing Software and Apps 
Video Surveillance Warning Stickers and Aluminum Sign 
Installation of 4 camera, Clerks transaction window, Courtroom east and i 

west wall corners and 2 nd floor hallway waiting area 
main Data bank installed in Clerks·Office area on West wall 
Sales Tax exempt 

r, •. ,., .......... ~~~ .. 4-JU"'f".•an,~•.-.l'\~.•l"l•,~·,lto>\· ... ···-- .·:t=-w--.r~--.. .. ~ .... :'4<0'¥P(''f' .... ~\~ ....... ---.:cv.,.••~,..,,.~~ ..... l 

I Phone# .l Fax # ~ 
i----·-·-·•~A.-~,=··,l..-~---.,., . ..,. ......... ~~,.-•.,.....-"""'-." '' E-mail 

I  i 518-945-2944 
1 @msn.com 

Estimate 
*.••-·!-:• .. ,-,u·--··· ,,•¥•.,,.•·r--.. , ..... ~ .. ,,.-, .. -- .... -~. -.,-··r·· ,,.. - -· - •... : . 

t Date . i Estimate # 
j \ 
f.,•..-;.> ,....._. I••-•·-. ; ..-. __ ..,,.,.,►~ ......... -'C"•·••- ,.,.,._,,, .,., .• ~ . .,.--•,..·• '"• ---,,_,,.,..,..., ........ ,,._,.._,~_.,,_,..._. ., . .,J.~ ... -.--....,,.,,. •• 

l 
9/2/2020 1702208 

Project 

Cost Total 
~- ....... ~ - ,--:-,, ... ,.,.-....... -...... - ·y•,,· "1.-· -· • •·-~ , ... ~--· ._,, ... _: -··•·-- ··---. ' .• ,- ..... , 

2.329.99 l 2,329.99 

• 

1.000.00 I 1,000.00 

I 
0.00% 0.00 

Total USO 3,329.99 

Signature ~ t(_ ~ ~ 



Lawrence K. Marks 
Chief Administrative Judge 

Vito C. Caruso 
Deputy Chief Administrative Judge 

Courts Outside New York City 

Mrs. Marcia Puorro 
Athens Town Court 
PO Box 132 
Athens, NY 12015 

Dear Mrs. Puorro: 

STATE OF NEW YORK 

UNIFIED COURT SYSTEM 

2500 Pond View 

Suite 210 

Castleton-On-Hudson, NY 12033 

(518) 285-8300 

January 22, 2021 

Gerald W. Connolly 
Third District Administrative Judge 

We are pleased to advise you the Athens Town Court has been awarded a grant under the 2020-21 cycle 

of the Justice Court Assistance Program (JCAP). 

JCAP was established by the New York State Legislature in 1999, at the request of the Unified Court 

System, to help provide our State's town and village cou rts with the resources and equipment necessary to 

fulfill their critical role in our justice system. In 2020, JCAP funding reimbursed over 400 courts for expenses 

incurred responding to the coronavirus pandemic, including, among other things, purchasing personal 

protective equipment (PPE) and building protective barriers. 

The Athens Town Court is one of 187 courts receiving JCAP funding this year. Details regarding your 

award are set forth on the enclosed 2020-21 Justice Court Assistance Program Award Reconciliation Report. 

Funds will be sent on or before April 1, 2021 to your municipality via direct deposit or check and must be 

spent within 180 days. If the amount you spend purchasing the items(s) approved on the enclosed JCAP 

Reconciliation Report is less than the amount awarded, leftover funds are not to be used to offset the cost of 

another grant item awarded at a set monetary amount. Please contact the Office of Justice Court Support at 

800-232-0630 for further direction. The Reconciliation Report, along with paid receipts that certify total 

amount spent, are required to be returned to the Office of Justice Court Support via fax: (518) 471-4807 ore

mail: jcap@nycourts.gov. 

Gerald W. Connolly 

Third District Administrative Judge 

cc: Elizabeth A. Garry, Presiding Justice Appellate Division 

Hon. Vito C. Caruso, Deputy Chief Administrative Judge 

Courts Outside New York City EXHIBIT / 
i:o ./ 

7 t:11 



2020-21 Justice Court Assistance Program Award Reconciliation Report 
Please fax this Report along with paid receipts to the dedicated JCAP Fax Number 518-471-4807 email 

jcap@nycourts.gov or mail to: Office of Justice Court Support, 187 Wolf Road, Suite 103, Albany, N.Y.12205 

In the space provided below, please sign and indicate the exact amount spent 
*Funds to be spent within 180 days of receipt 

Athens Town Court, Greene County District: 3 

Item Category . ·. Ite~ Na~~ , · : :_. · •.· · · App~oved Qua~ti~ l~ern Approved Total 
. . • . . . • . . . • - • - . -·- - . • ·- - .. -- - --! .•• ~, - . .•· - . . . • . .• - _i_ ·-- - • ~ -· • - • • • 

Other A ir conditioning 0 $0.00 

Courtroom Enhancements Other 0 $0.00 

Office Equipment Shredder 0 $0.00 

Furniture Chairs 0 $0.00 

Other Other supplies/equipment 0 $0.00 

Security Video Surveillance, alarm systems, etc. $3089.99 

Total Amount of Grant $3,089.99 

SPECIAL NOTE REGARDING AWARD DISBURSEMENTS: 

Your Town Supervisor or Village Mayor should receive a check for the amount of the grant or the grant amount will be sent via direct deposit to 
your municipality. All grant recipients are reminded that, as required by law. funds received hereunder may not be used for purposes other than 
the purchase of the item(s) set forth on the enclosed award form or used to offset the cost of another grant item awarded at a set monetary 
amount. Also, as stipulated in the municipal certification accompanying the application for your grant, "any goods and/or services purchased 
with any Justice Court Assistance Program funds shall be obtained in accordance with acceptable procurement practices established by the 
governing municipality including, but not limited to. competitive bidding and procurement policies and procedures." 

'Please submit paid receipts indicating funds were spent on approved items along with this Reconciliation Report within 180 days from receipt. 
Remember to save your receipts for at least three years for audit and review purposes. If the amount you spend purchasing the item(s) 
approved on this Report is less than the amount awarded, leftover funds are not to be used to offset the cost of another grant item. 
Please contact OJCS at 800-232-0630 for further direction. 

Total Amount Spent: 

By signing this form, I affirm that all the above approved items were purchased. 

Date: ____ _ Print Name: 

FOR OJCS USE ONLY 

Vendor ID# 1000002072 

Voucher# 

Submit Date 

__________ _____ Signature: _ ___________ _ 

Application # 5030 --------

AO Date 

DN/SP 

Business Unit 

Attachments 

Approval Date 

Grant Amt 

Final Approval 



REMITTANCE ADVICE for CHECK MO. 08073440 

NOTICE: To access remit!ance informaticn on ,my one of , our SYS payments, visit nttps /!!!supplier.s fs ny.go11/ 

A 

Agency Co6e ar.:l Dcscriphon Tele 1rq.11y r.o Voucher Ne "a,..,c fl•fe~nce11,,,o,ce No Reflinv C;)le 

Ucsoz ~,Jo:,fn ~nd G•n<>r ~l Supper t zi2142e~:rss-n :run IJ'3d2 2 0 -ii- ..:c!.P C:-an ... App ,'f 5-d:fo . ciT;f3]2T 
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Oo to http.1/www osc.sta to.ny.us/sta!e-vendors for Eleclronlc Pzymonts lnrorm:i!ion 

DETACH HERE BEFORE CASHING f 

02598638 

?nv101he ATHENS TOWN OF 
Ordc, or 

PLEASE CASH WITHIN 180 DAYS 

Check No. 08073440 

~ A' 
213 

l(NOW YOUR HlOORSER 

$3,089.99 

/~-~: 

;\li<h110I R. SrhniiJ1 . 
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CCI V sEcURJTY PROS 
A SECURITY CAME~A SO L UTIONS COMPANY 

Thank you Edward! 

Your order number is 142037 

Your order was sent to us but is currently awaiting payment. Once we receive the payment for your order, it will 

be completed. If you've already provided payment d etails then we will process you r order manually and send you 

an email when it's completed. 

@ Your password has been saved. 

Order Summary 

l Item 

l x IP Security Camera System with 4 IP Microphone 
Cameras and 8 Channel NVR/ 4POEMIC8 

l. N etwork Video Recorder Free Upgrade to 8 
Ch an nel NVR Model CSP-PROPOE8 (Free During 

Promo) 

2. H ard Drivel TB (included) 

3. Cameras 4 x IP Security Cameras 

4 . Cable Length L~ x 100ft Premade CATS Cable 

Model CSP-ClO0 

$1,569.99 

EXHIBIT.;-P .IJ 

9 
£V 
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@msn.com 

From: 

Sent: 
To: 
Subject: 

CCTV Security Pros <sales@cctvsecuritypros.com> 

Thursday, June 3, 2021 2:30 PM 
@rnsn.com 

Your CCTV Security Pros Order Confirmation (#142037) 

Thank You for Your Business 

This email is to confirm the receipt of your recent order. Your order will be shipped promptly. Packages are sent 

signature required. Please inspect all products within 30 days of receipt. 

Need Tech Support? 

We encourage you to visit our Tech & Setup page for quick answers to most questions or to schedule a prompt callback 

from a live representative. Please be sure to reference your order number which can be found in the subject line of this 

email. Click on the below link for access now: 

http://www.cctvsecuritypros.com/support.html 

~ . 
. 

L=.J Your order ID is #142037. A summary of your order is shown below. To view the status of your order click here. 

Shipping Address 

Edward Mercer 
mercer associates 

  
Athens, New York 12015 
United States 

 

Your Order Contains ... 

Billing Address 

Edward Mercer 
mercer associates 

 
Athens, New York 12015 
United States 

 

- r. ..:;'"•1~•. --."') ...... :?1.'1"~7-,-.,~ ... ~ .... ~~,---:--;..-,...· • ~~ •.·,•,r:,•,v.:,• .. v~ .,......., .. .,~ ·-(r"";. ;:_•1• • 

Cart Items SKU . . · ,' Qty .. · .. . :· . · ... Item ~rice· , . · , , ,, Item Total ' 
• • • • •• L • • •· - ~,# ,L • •A - • . .. • • •. 

IP Security Camera System with 

4 IP Microphone Cameras and 

8 Channel NVR / 4POEMIC8 
(1. Network Video Recorder. Free 

Upgrade to 8 Channel NVR Model CSP· CSP-4POEMIC8 
PROPOES (Free During Promo), 2. 
Hard Drive: 1 TB (included), 3. 

Cameras: 4 x IP Security Cameras, 4 . 
Cabla Length: 4 x 100ft Premadc CATS 

Cable Model CSP-ClOO, 5. Crimping 

1 $1,569.99 USO $1,569.99 USO 

EXHIBIT 

lo :t:~ 



Packing Slip 

CCTV Security Pros 
2050 Springdale Rd 
STE 600 

Cherry Hill. NJ 08003 

Ship To: Edward Mercer 

MERCER ASSOCIATES 

   
ATHENS, NY 12015-6305 US 

/ item I Description 

CSP-4POEMIC8 . IP Security Camera System with 4 

IP Microphone Cameras and 8 
Channel NVR/ 4POEMIC8 

1. Network Video Recorder: Free 
Upgrade to 8 Channel NVR Model 

CSP-PROPOE8 (Free During 
Promo), 2. Hard Drive: 1 TB 
(included), 3. Cameras: 4 x IP 
Security Cameras, 4. Cable Length: 
4 x 100ft Pre made CA T5 Cable 
Model CSP-C100, 5.-Crimping Tool 

for Use with CA T5 Spool: Not 
Needed 6. Monitor: Not Needed 

Order # : 142037 

Date ! 6/3/2021 

User ! 19421 
I 

Ship Date \ 

Price! Qty 

$1,569.99 1 

Ext. Pricej 

$1,569.99 

EXHIBIT 

I ;; # -j 
~ 5/i/23 
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► 
~~-.. ,:.· 

'.,) ' '' ' .. 
. I ' 

Channel NVR/ 4POEMIC8 

·$-r;-599':-9·9 $1,569.99 
MODEL: CSP-4POEMIC8 

~\ \~L~-~----l·} ~ - ·-=:::.,.._,., . "' -

PRE-HADE 
CATS CABLES 

INCLUDED (x 4) 

ra 
~ 

BUILT-IN 
PoE INCLUDED 

·O! c1 ):"\_. •r,-::i:'r:, ;; J·c:-Yj'>'<f'i?n 
.. . s" ,Hlis<J.-\ r .11,.~.5~~:, 

:HD over CATSe / 6: 
..... , • ·. ' • • • . • • • . . ·.' •• •• • . • • · -... •,J 

.I 

one Cameras and 8 

FREE SIGN 
& STICKERS 
INCLUDED 

• OPTIONAL 
22" LCD 

MONITOR 

m 
i? ~ 

~ 

~ 
~ 
~ 
"' 

m 
'-- >< 
~ ~ 

m 
'l-,1-j =i 
'I;:> 

\\ 

y,----BLUE LINE----

· ·, El ,ag ;;"t. 
e.a i!~il -r,;;:-

Ill -
htt n~ · J Jwww r.r.tvRAr:.11 ril vnrnc:: r.nm/r.rim nl AtA-,:;.v~ tAm~/in-c::Ar.1 1 ritv-r.~ mArA-~v~tAm-with-4 -In-mir.rnnhn nA-r.~mAr~ J;-~nrl-A-r.h:mnAl-nvr-A n nAm ir.A/ 
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I .. • 
NVR FEATURES 
*FREE UPGRADE TO 8CH RECORDER! 

• 4K Ultra High Defi nition 

o 8 PoE Camera Inputs 

• Remote Viewing - No Monthly Fees 

• H.265 High Video Com pression 

• 200 Mbps Incoming Bandwith 

., HDMI and VGA Display Output 

o 2 Hard Drive Bays 

CAMERA FEATURES 

o 8 Megapixel IP Camera (3840x2160) 

• Built-in Microphone 

• 2.8mm Lens (110° Wide Angle View) 

o Up to 100ft Infrared Night Vision 

• Starlight - low light performance 

o H.265 Video Compression 

• Weatherproof- Indoor/Outdoor (IP67) 

• Wide Dynamic Range (120dB) 

• Power Over Ethernet - PoE 

• Measurement: 3.97" H x 4.33" D 

812Rroximate Distances: 

Identify (Up to 25ft) 

Recogn ize (Up to 49ft) 

Detect (Up to 245ft) 

SELECT YOUR OPTIONS: 

1. Network Video Recorder: 

4 L,;amera t-'Uc NVt-< I CL,; I v ::;ecunty t-'ros I l:luy ~ecurtty ::;ysterns un1ine .~ 

Free Upgrade to 8 Channel NVR Model CSP·PROPOE8 (Free During Promo) 

Go gle 

7/1d 
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2. Hard Drive: 1 TB (included) 

3. Cameras: 4 x IP Security Cameras 

4. Cable Length: 4 x 100ft Premade CATS Cable Model CSP-Cl0O 

5. Crimping Tool For Use With CATS Spool: Not Needed 

6. Monitor: 

QTY: V 1 A 

SUPERIOR PRODUCTS 

3 VEAR WARRANTY 

30 DAY MONEY BACK 

GUARANTEE 

Not Needed 

ADD TO CART 

l!VfE UJSA 
TECHNICAL SUPPORT 

FREE SHIPPING 
ON ALL ORDERS OVER $100 

Need both video and audio surveillance? Our "MICB" IP cameras combine 4k ultra high definition video with a built-

httns· //www r.r.tvsAl"'J 1ritvnrns r.nm/r-.nmnlAtA-svstAms/in-~r.t 1ritv-r..RmAr::1-RvstAm-with...d-in-mir.rnnhnnA-r..RmAr.Rs-Anrl-R-r.h::1nnAl-nvr ...d.nnAmir.R/ 

Go gle 
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in microphone for aud io recording. Th is complete solut ion also provides starlight night vision of up to 100 foot in 

complete darkness. The dome cameras can be used both indoor and outdoor and are vandal proof. This system is 

perfect for high end business or commercial use. The 4K network video recorder provides you with t he latest and 

greatest in functionality with motion detection, automatic motion alerts, object counting, and remote internet 

viewing from anywhere in the world. There are no additional monthly fees and t he live viewing cell phone app is 

free. Our systems are easy to insta ll, come with a three year warranty, and money back satisfaction guarantee. Enjoy 

exceptional video and audio surveillance with this comp lete all in one system. 

This Complete IP Security Camera System includes: 

0 (1) 8 Channel "PRO SERIES" High Definition Network Video Recorder with Built-in POE (Power over Ethernet) 

• (1) 1 Terabyte Surveillance Grade Hard Drive (installed) 

• (4) IP 8MP Indoor/Outdoor Vandal Resistant Infrared Dome Security Cameras with 2.8mm Lens and up to 100ft 

Night Vision 

htt n~ · //www r.r.tvRAr.1 1rif v n rns r:nm/r.nm nlAtP.-~VR t A m~/i n-~Ar.1 1 ritv-r.::l mA r::\ -RVRt Am-with-4-in-mir.rnn hnnA-r:::t mAr:=1s-:=1nrt-R-r:h rt nn Al-nvr-d nnAmir.A/ 

Go gle 
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0 (4) 100 Foot Premade CATS Cables or 1000 Foot Spool (Optional) 

0 High Definition LCD Monitor is OPTIONAL 

0 DVD Instruction Manual and Quick Start Guide 

° Free Remote Viewing Software and Apps 

0 Video Surveillance Warning Stickers and Aluminum Sign 

See ainHdl hearr what0s going OB'llo 

Our PRO Series NVR offers the perfect combination of simplicity and performance. This top-of-the-line professional 

network video recorder is capable of producing superior images up to 4K Ultra High Definition. The unit is designed 

to include all of the latest and greatest features for viewing live and recorded video including 24/7 recording, motion 

recording, object masking, mobile alerts, audio and much more. You can easily view your cameras remotely on any 

smartphone, tablet or computer using our free software and mobile apps. Built-in PoE (power over ethernet) makes 

this unit ideal for simple plug and play setup. The PRO Series NVR includes 2 internal hard drive bays for extra video 

storage when needed. You will not find a better or more reliable unit for your business or home. 

This complete HD security camera system package includes our professional-grade 8MP infrared eyeball dome style 

camera has a fixed 110 degree extra wide-angle lens and powerful night vision of up to 100ft. This well designed 

camera also has a built-in microphone for audio recording. This camera leverages the latest Starlight technology to 

display colorful image in low light conditions. Other advanced features of this camera include WDR used to combat 

any glare from intense lighting as well as the latest H.265 high video compression technology for increased video 

storage capacity. Built-in PoE (power over ethernet) makes this camera ideal for simple plug and play setup. This 

httni:: ·//www r.r.tvi::Ar:1 aritvnrn~ r.nm/r.nmnlAfR-~VAtAm~in-~Ar:11ritv-r.AmArA~vi::tAm-wlth-d-ln-mirrnnhnnA-rAmArA~-Antt-R-r.hAnnAl-nvr-dnnAmlr.R/ 
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ca'l1erd is the perfect choice for super high definition w ith aud io. 

This Complete High Definition IP Security Camera System comes with everything needed for complete installation. It 

includes a 3 Year Warranty, Free USA Technical and Support and 100% Money Back Guarantee. 

Installation of our IP camera systems is simple and easy. A simple step-by-step guide is included with every system. 

We also include live USA based Technical Support available Monday through Friday. We are happy to answer any 

questions and assist you at (888} 653-2288. 

RELATED PRODUCTS 

Professional 4K IP Security Camera System with 2 IP Cameras and 
4 Channel NVR/ 2POEB8-S 

Model: CSP-2POEB8-S 

Dome 4K IP Security Camera wi1 

Model: CSP-IPMIC8 

h tin~· I lwww r.r:tvsAr.1 1 rit vnrn~ r.nm/r.n m nl A1P.-svst A m~/i n-sP.r.1 1ri tv-r ~ mAr~-svst A m -wilh ..4-in-mir.rnnhnn A-r.~ mA r::.s-;:1 nrl-A-r.h ~n n A 1-nvr-.d.nnA mir.R/ 

... 

.. 
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EXHIBIT ,.; 
::ro ,., / 

VOUCHER 

TOWN OF ATHENS 
Athens Town Clerk 

·Jkts is +o 6. l)l~c(__ 
ftD1Y\ Ol\.r' JcAP qvCL-~d-13 eV / 

DATEVOU< 

r'l'\lrVU~ 

CLAIMANT'S 
NAME 

AND 
ADDRESS 

~h/t'J 2 First Street 
Athens, NY 12015-1393 

7 

ENTERED I 

(-\BP Lu~S ,SltL--t _1 ~( 

£l,' --ff 3) 32°1 _CA 4 kr.)A
qo.v.e.. l).S.. L~ Q \ U.t \ L ~l -

-tP 3 CT/~ _er:, 1.,,.J1~L k . 1£ ti. vis. 
Cl clW·u-~0 ot -lt°ZLIO. CC 

PlutSL -i-(d~ ~ [UL+ 
OETAlLEO INVOICES MAY BE ATTACHED, AND TOTAL ENTERED ON THIS VOUCHER. 
CERTIFICATION BELOW MUST BE'SIGN!:D. . • 

TERMS_ Cl,\')LLU-\-d CLLf Ll- CL,l ( . 

S try ·b~ l . 
VENDOR'S 

~ CQJ.U· ll i .uu: ... 
DATE INVOICE NO. 

QUANTITY DESCRIPTION OF MATERIALS OR SERVI 

tL l4LU\..'-- '-t ku 3.,-3Z:{CF1 

1-l--ZI l12B3 ~ CCU.rt Crft ~ et Hal ll 
. ~LU.,d-- ;+y C [L n Lt I Ci.S. \_J fut \·l I(. '(Cl_ l -l ~ C_tt-"kt-lu.A.) ~1 \ '\E,--\. L LR_ 

Ivv;.fLL\ lu..+1 ~L cJ & \._\..\_ v ll J l)CLO.ll c• LI. l'VU ki_ £ 

,.. 

(SEE IN~CTIONS ON REVERSE SIDE) TOTAL 323:fi.9 
'--- \ ) () CLAIMANT'S CERTIFlCATION 

I (L\..Ll.£L K . r LA..L.,\ __ ;u::: certify that the above account In the amount of$ 3) 32ci. Ci"9 
is true and c ect; that the Items, services and disbursements charged were rendered to or tor the municipality on the dates stated; that no 
part has been paid or satisfied; that taxes, from which the municipality is exempt, are not included; and that the amount claimed is 

actually due. l...- (J \) ("' _ (J C) 
1-L-21 \) lCltUR.. J(. ru.L!LLC' ~i LL&cLL-Lu-t· lJ v-fc 

DATE '- SIGNAi1JRE TITLE 
(SPACE BELOW FOR MUNICIPAL USE) .• 

DE!PAATM!Ni APPROVAL 
The above services or materials were rendered or 
furnished to the municipality on the dates stated and 
the c~es are co 

APPROVAL FOFI PAYMENT 
This claim is approved and ordered paid from the 
appropriations indicated above. 



Mercer Associates 

 
Athens, NY 12015 

Bill To 

Town of Athens 
2 First Street 
Athens, New York 12015 

P.O.No. 

JCAP Grant 

Terms 

Upon Completion 

Description 

CSP -4POEMICX8-S 4 Camera Remote viewing with 
two hard drive bays 
(1) 4 Channel "PRO SERIES" 4K Ultra High Definition 
Network Video Recorder with Built-in POE (Power over 
Ethernet) 
(1) 1 Terabyte Surveillance Grade Hard Drive 
(installed) 
(4) IP SMP Indoor/Outdoor Infrared Bullet Security 
Cameras with Motorized Zoom Lens and up to 200ft 
Night Vision 
(4) 100 Foot Premade CAT5 Cables or 1000 Foot 
Spool (Optional) 
High Definition LCD Monitor Is OPTIONAL 
DVD Instruction Manual and Quick Start Guide 
Free Remote Viewing Software and Apps 
Video Surveillance Warning Stickers and Aluminum 
Sign 
Installation of 4 camera1 Clerks transaction window, 
Courtroom east and west wall corners and 2 nd floor 
hallway waiting area 
main Data bank installed in Clerks Office area on West 
wall 
Sales Tax exempt 

Invoice 
Date Invoice# 

7/6/2021 11283 

Due Date Account# Project 

7/6/2021 

Qty Rate Amount' 

1 2,329.99 2,329.99 

1 1,000.00 t000.00 

0.00% 0.00 

Total USO 3,329.99 

Payments/Credits USO 0.00 

Balance Due USD 3,329.99 



I 
EXHIBIT 

,..I, 

/t./ 18 VOUCHER 

,ffe/7.1 OWN OF ATHENS 
Athens Town Clerk 

2 First Street 
Athens, NY 12015-1393 

oePARTMeNr 1AstLc0 1110.J../ JC.AP 

CLAIMANT'S 
NAME 
AND 

ADDRESS 

r: . \ . . 
lf'\t~. r (.Qr U.ss Dt.u:de~ 

L L»l··f,L~11LS) t\J\/ I z O 15 . 

YVnt I'- "" I I !IV '"'I u-MJ 

DATE VOUCHER RECEIVED 

FUND· APPROPRIATION AMOUNT 

7 
TOTAL 

_J 
ENTERED ON ABSTRACT NO, 

PURCHASE 
DETAILED INVOICES MAY BE ATTACHED, ANO TOTAL ENTERED ON THIS VOUCHER. 
CERTIFICATION BELOW MUST BE SIGNED • • 

TERMS ________ ORDER NO. _____ _ 

DATE VENDOR'S QUANTITY DESCRIPTION OF MATERIALS OR SERVICES UNIT PRICE AMOUNT INVOICE NO, 

,..f _ lJ,--21 I 12B3 LJ C ou.y+ Oftcc_, ff ·Ha I I ~0CLY 2)320.C/ 
(Sttuvdy C ru:LHCLS 

St.Q. ~H--r.lt.l.u &.) 
~L1f\s.+o., \ lQ+ 1 ~;~ of- SL~ u ~ ry I ) OL'D . CO 

Co. IVI..Q.1,-6\ ~ -

., 

(SEE INSTRUCTIONS ON REVERSE SIDE) TOTAL 3)25z:t.c -
....... 

~
. Vi CL.AIMANT'S CERTIFICATION 

\. (\L. 3 3-,cl 0 9 
1 1 '---L-- [>.__ • 1)..0.Jt)Lu , certify that the above account in the amount of$ ; L- . I 
is true and c rreot; that the Items, services and disbursements charged were rendered to or for the municipality on the dates stated; lhat no 
pa.rt has been paid or satisfied; that taxes, from whloh the municipality Is exempt, are not Included; and that \ha amounl claimed Is 

acluallydue. \.... - , '{) {) ) , C) . 
1~L--'2. / [\I ~\JL LLl,l_ J(, 0LLOtuLlJ ~~\'l L.L0r: .. OLU::f-c l,Q ~--le 
DATE '- SIGNATURE TITLE 

(SPACE BHOW FOR MUNICIPAL USE) 

DEPARTMENT APPROVAL 
The above services or materials were rendered or 
furnished to the munlolpallty on the dates stated and 
lhe charges are correo 

APPROVAL FOR PAYMENT 
This claim Is approved and ordere 

~ -,. P.P. p)'.lons. lndicaled above. . .. 

-+-~'A--~----

6l 1t"'\IT 1hlf'l Qt"'\AOn 



mercer131@msn.com 

From: 
Sent 
To: 

Cc: 
Subject: 

Tim, 

Robert Butler @acolarusso.com> 
Thursday, July 15, 2021 1 :59 PM 
Hon E. Timothy Mercer; Robert Butler 
Don Pierro; Constance Pazin; Marcia Puorro; @mercerplg.com 
RE: Athens Town Court JCAP Award 2021 

As of right now we will be holding any payment made to Mercer Associates. We are currently reviewing everything to 
see if there has been a violation committed by using your own firm or any firm that you would benefit from financ_ially. 
The line here is very blurred as to what's allowed and what is not. We just want to make sure everything is correct to 
prevent any issues in the future. 

From: Hon E. Timothy Mercer < @nycourts.gov> 
Sent: Thursday, July 15, 20211:51 PM 
To: Robert Butler < r@townofathensny.com>; Robert Butler < @acolarusso.com> 
Cc: Don Pierro < @townofathensny.com>; Constance Pazin < @nycourts.gov>; Marcia Puorro 
< @nycourts.gov>; @mercerplg.com 
Subject: Athens Town Court JCAP Award 2021 

. Rob attached you w ill find the paperwork requested this morning. I believe the paperwork is in order. let me 
know if you need anything else. 

A. 10/07/2020 JCAP Grant Signature Page showing all items on the Application signed by Judges on 
9/21/2020 and submitted by Marcia Puorro, senior Court Clerk. 

B. Estimate to the Town of Athens Court ( JCAP) grant from Mercer Associates 

C. Item Description of system used and "Cost" . and labor Itemized per OCS sent in BY Marcia 11/25/2020 
email. 

D. Award notice to Athens Town Court stating the Award check w ill be sent out on Feb 19, 2021 

E. A copy of the check dated 02/19/2021 for $3,089.99 to be spent within 180 days to the Town of Athens 

Budget Officer. JCAP only awarded the Security Camera System, rejecting the other 5 items on the application. 

As you can see OCS approved the Grant for the Athens Town Court. The entire time my sincere belief was that 

I was billing through the Grant application! Being funded by OCS through the Town of Athens. I didn't feel it 
was being performed for the Town of Athens. 

Don has mentioned to our Senior Court Clerk and provided Town Ethics noted in the Town handbook. I 

strongly believe I didn't break them as it wasn't a contracted Job/Project "w ith the Town of Athens_ 

I would ask you review the documents and get back to me. The Town has been issued the check in Feb and the 

project has been completed. The resolution has been passed by the Town Board for payment/transfer of funds 
the Office of OCS provided to the Town for the awarded JCAP Grant. 

EXHIBIT 
.ro o/ Is e-v ./ 



Regards, 
E. Timothy Mercer 

Hon. E. Timothy Mercer 
Town Justice 

2 First Street 
P.O. Box 132 
Athens, NY. 12015 

PH. 518-945-3360 Ext. 1 
Fax 518-945-1372 

2 



Judge Mercer, Athens Town ethically issue 

Tim MERCER < @msn.com > 
Wed 7/21/2021 3:35 PM 

To: David Dellehunt < @nycourts.gov> 

Cc: Hon E. Timothy Mercer < @nycourts.gov>; paulmsalvino@  <paulmsalvino@ > 

Judge Dellehunt, it has come to my attention that my town, Town of Athens is looking into an ethical issue with me. I performed 

billable labor that was in our approved JCAP application for Mercer Associates, my Company. It was materials and labor to install 

security cameras. 

I would like to possibly discuss this with you to get in front of the problem, well the problem is there, I feel you should know in 

advance the details. 

It was given to our town Attorney under the direction of the town bookkeeper and Town Supervisor. I don't know if or how they 

are proceeding with this. I don't know if they contacted the State. 

I don't feel I broke any "Town" ethics, but do know just the look of impropriety is enough with OCS. I have had numerous issues 

with the Town over the past year as to how they handle the "Athens Town Court" and we can review them as needed. 

From what I hear it's in the Town Attorneys hands. I have not spoken to him prior to this email to state my position. 

Could you please contact me to discuss going forward. 

Regards 

Hon. E. Timothy Mercer 

Tim Mercer 

@msn.com 
 

Please be CAREFUL when clicking links or opening a1taehments from external senders. 

EXHIBIT 
✓ 

/fiJ :e./ 
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From: @msn.com [mailto: @msn.com] 
Sent: Wednesday, August 18, 2021 8:29 AM 
To: Don Pierro 
Cc: @mercerplq.com 
Subject: Past Due :Statement from Mercer Associates 

Dear Don Pierro : 
Bookkeeper 
Town of Athens 

Your past due statement is attached. Please remit payment at your earliest convenience. 

Thank you for your business - we appreciate it very much! 

Sincerely, 

Mercer Associates 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 

sender and know the content is safe. 

EXHIBIT ./ 
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Mercer Associates 

 

Athens, NY 12015 

Town of Athens 

2 First Street 

' Athens, New York 12015 

07/06/2021 

08/18/2021 

66.59 

Phone# 

exempt 

-- 16 Electrical & Lighting, 1 @ USO 2,32g,99 = 2,32g,99 

-- (1) 4 Channel .. PRO SERIES .. 4K Ultra Hig h De finit ion Network V ideo 
1 Recorder with Buil t-in POE (Power over Ethe rnet) 

(1) 1 Tera byte Surveillance Grade H ard Drive (Installed) 

(4) IP 8MP Indoor/Outdoor Infrared Bullet Security Cameras w i th 

Moto rize d Zoom Le ns and up to 200ft N ig h t Vision 

(4) 100 Foot Premade CATS Cables or 1000 Foot Spool (Optional) 

High Definition LCD Monitor is OPTIONAL 

' DVD Instruction Manual and Quick Star t Guide 

Free Remote Viewing Software and Apps 

· Video Surve illance Warning Sticke rs and A l uminum Sign 

·- 22 Specialty, 1 @ USO 1,000.00 = 1 ,000.00 

- main Data bank installed in Cle rks Office area on West wall 

, •·· Tax: Capital Improvement @ 0.0% = 0.00 

INV #FC 27. Due 08/1 8 /2021. 

Finance Charge 

- Fin Chg USO 66.59 

; -- Invoice #11283 for 3,329.99 on 07 /06/2021 

0.00 3,329.99 0 .00 

 Fax# 518-945-2944 msn.com 

8118/2021 

3,329.99 3,329.99 

66.59 3,396.58 

0.00 USO 3,3g6,58 



Mercer Associates 

 
Athens, NY 12015 

Bill To 

Town of Athens 
2 First Street 
Athens, New York 120 I 5 

Finance Charges on Overdue Balance 
Invoice #11283 for 3,329.99 on 07/06/2021 

EXHIBIT 
~£) ~ 
c- v 

Description 

Finance Charge 
Date Invoice# 

8/18/2021 FC 27 

Terms 

Amount 

66.59 

Total USO 66.59 

Payments/Credits USO 0.00 

Balance Due USD 66.59 



From: 
To: 
Subject: 

Date: 

Hon E. Timothy Mercer 
David Dellehunt 
Re: Judge Mercer Athens Town Court 
Friday, November 19, 20219: 10:01 AM 

Thanks Dave, I have consulted my lawyer when this first started in Ju ly and wil l be watching 

for emails and or ca lls from the Commission. 

I still feel today this is a retaliation from our Town bookkeeper over my questioning many 

practices he used in dealing with Our Court! From payroll, State Pension, harassments in the 

Town building with employees and numerous other situations I presented to the Town Board 

about his behavior. All for less than $400 profit by my company supplying and instal ling the 

cameras, hardware, setting up the software, programing and donating a $620 LG monitor for 

the clerks office. 

Feeling very frustrated, 

Tim 

Hon. E. Timothy Mercer 

Town Justice 

2 First Street 

P.O. Box 132 

Athens, NY. 12015 

PH. 518-945-3360 Ext. 1 

Fax 518-945-1372 

From: David Dellehunt < @nycourts.gov> 

Sent: Thursday, November 18, 2021 3:55 PM 

To: Hon E. Timothy Mercer < @nycourts.gov> 

Cc: Tim M ERCER < @msn.com> 

Subject: RE: Judge Mercer Athens Town Court 

This is the f irst I am hearing about the matter since our last conversation. I am not sure who 

questioned Marcia but perhaps it was an investigator from the Commission. Typically the Judge is 

not informed until they file a formal complaint. You may wish to preliminari ly speak with counsel to 

protect your interests. 

Dave 

From: Hon E. Timothy Mercer < @nycourts.gov> I 
EXHIBIT .1 

19 f3 / 



Sent: Thursday, November 18, 2021 2:44 PM 

To: David Dellehunt < @nycourts.gov> 

Cc: Tim MERCER < @msn.com> 

Subject: Judge Mercer Athens Town Court 

Judge Dellehunt, I just returned from a two week vacation in California. While I was out Marcia, our 

clerk informed me that the Ethics Committee called her regarding the J-Cap Grant. Asked many 

questions and concluded the Conversation. 

I am asking if you can update me on the matter as we have discussed in July on the phone. As of 

today, the Town of Athens has not said anything to me or the Town Attorney! Actually, there has 

been no communication with me at all. 

Please advise if I will be needing any representation on my behalf as no one has asked me, or 

contacted my company. The Bookkeeper refused to pay the billing invoice to Mercer associates since 

early July. I have removed the hardware and software with my donated 3611 monitor for the 

Camera's. I have four cameras still to remove and fill the holes. So we will be removing all supplied 

equipment with no payment from the Town. To this date, I do not think the Town has returned the 

J-Cap funding to the Town. 

Thanks again for your help. 

Hon. E. Timothy Mercer 

Athens Town Court 

2 First Street 

Athens, New York. 12015 

Phone 518-945-3360 

Fax 518-945-13 72 

Mobile  

Please be CAREFUL \\hen clicking links or opening attachments. 



Mercer Associates 

 
Athens, NY 12015 

Bill To 

Town of Athens 
2 First Street 
Athens, New York 12015 

P.O. No. 

JCAP Grant 

Tenns 

Upon Completion 

Description 

CSP -4POEMICX8-S 4 Camera Remote viewing with 
two hard drive bays 
(1) 4 Channel "PRO SERIES" 4K Ultra High Definition 
Network Video Recorder with Built-in POE (Power over 
Ethernet) 
(1) 1 Terabyte Surveillance Grade Hard Drive 
(installed) 
(4) IP SMP Indoor/Outdoor Infrared Bullet Security 
Cameras with Motorized Zoom Lens and up to 200ft 
Night Vision 
(4) 100 Foot Premade CAT5 Cables or 1000 Foot 
Spool (Optional) 
High Definition LCD Monitor is OPTIONAL 
DVD Instruction Manual and Quick Start Guide 
Free Remote Viewing Software and Apps 
Video Surveillance Warning Stickers and Aluminum 
Sign 
Installation of 4 camera, Clerks transaction window, 
Courtroom east and west wall comers and 2 nd floor 
hallway waiting area 
main Data bank installed in Clerks Office area on West 
wall 
REMOVAL OF CSP -4POEMICX8-S 4 Camera 
Remote viewing with two hard drive bays ( 
09/24/2021 ) 
REMOVAL OF 4 camera, Clerks transaction window, 
Courtroom east and west wall comers and 2 nd floor 
hallway waiting area 

Please makepayment through ChasePay 

Due Date 

12/30/2021 

Qty 

Page 1 

Invoice 
Date Invoice# 

12/30/2021 11283 

Account# Project 

Rate Amount 

2,329.99 2,329.99 

1,000.00 1,000.00 

-1 2,329.99 -2,329.99 

-1 1,000.00 -1,000.00 

Total 

Payments/Credits 

Balance Due 

EXHIBIT 7 .;~ 
=P ✓ 

;Io (iV 



Mercer Associates 

 
Athens, NY 12015 

Bill To 

Town of Athens 
2 First Street 
Athens. New York 12015 

P.O. No. 

JCAP Grant 

Tenns 

Upon Completion 

Description 

main Data bank installed in Clerks Office area on West 
wall (10/22/2021) 
REMOVAL OF LG 42" Monitor suppfl8d/Donated by 
Mercer (10/2212021} 

JCAP Terminated. Town to Return all Funds to NY 
State 

Sales Tax exempt 

Prease makepayment thn;>ugh ChasePay 

Invoice 
Date Invoice# 

12/30/2021 11283 

Due Date Account# Project 

12/30/2021 

Qty Rate Amount 

1 0.00 O.OOT 

0.00% 0.00 

Total USD0.00 

Payments/Credits USD0.00 

Balance Due USD0.00 

Page2 



Hon. E. Timothy Mercer 
Athens Town Justice 
Athens Town Court 
2 First St., 2nd Floor 
Athens, New York 12015 

Re: File No.2021 /A-0198 

Peter Pedrotty 
Senior Attorney 
Commission on Judicial Conduct 

I, Hon. E. Timothy Mercer being duly sworn, deposes and says: 

January 17, 2022 

I am Edward Timothy Mercer, duly elected Town Justice of the Town of Athens Justice 

Court. I am the owner and sole proprietor of Mercer Associates. In anticipation of a 

JCAP application, on September 2, 2020, Mercer Associates submitted an estimate to 

the Town of Athens Town Board for the purchase and installation of a security camera 

system for the Town of Athens Justice Court. 

On October 5, 2020, the Town of Athens Town Board approved the application 

submittal by the Town of Athens Justice Court. 

On October 7, 2020, The Town of Athens Court submitted the JCAP application 

electronically which included the September 2 estimate from Mercer Associates. 

On November 25, 2020, Kathleen Roberts, JCAP representative, requested more 

detailed information about the estimate. On that date a response was sent with a 

drafted floor plan and camera location detail and all other information requested . 

January 22 , 2021 , The Town of Athens Court was notified of the JCAP grant award. 

Towards the end February, 2021, the JCAP grant award check was received at the 

Town of Athens Town Court and forwarded to the Town of Athens Bookkeeper. 

Mercer Associates proceeded to secure equipment as detailed in the September 2, 

2020 estimate to prepare for installation. Due to the COVID-19 outbreak, supply of the 

equipment was delayed and not received until June 9, 2021 . 

Upon receipt of the equipment, Mercer Associates began installation of the equipment 

per the specifications as detailed to JCAP on November 25, 2020. Installation was 

completed on July 6, 202 1. 



On July 6, 2021, a voucher for payment (#288) was submitted for payment by Mercer 

Associates. 

On or about August 9, 2021, the Town Bookkeeper advised that he was not going to 

pay the voucher. 

On or about August 10, 2021, E. Timothy Mercer spoke with Town Supervisor, Robert 

Butler regarding the Mercer Associates invoice who advised that the Town Board was 

going to the State through the Town of Athens attorney to determine whether or not to 

pay the invoice. 

While in the Town Building, I spoke with the Town Bookkeeper and advised him that 

since over 30 days had elapsed since submitting the voucher for payment, interest 

would be added to the invoice amount. The Bookkeeper advised me that he would not 

be paying the voucher. 

At that time, it occurred to me that there could be an appearance of impropriety where 

my company was billing the Town of Athens for work in the Town of Athens Court. 

The equipment was subsequently removed by Mercer Associates and the Mercer 

Associates invoice withdrawn. 

No payment was received by Mercer Associates for the purchase, installation and 

removal of the equipment. 

ALLEGATION 1: Mercer Associates purchased and installed security cameras in violation 

of Town of Athens procurement policies. 

RESPONSE: I deny the allegation that the security cameras were purchased and installed 

in violation of the Town of Athens procurement policies. Mercer Associates purchased 

and installed security cameras and invoiced the Town of Athens $3,329.99. 

ALLEGATION 2: E. Timothy Mercer awarded Mercer Associates the Purchase Package 

for Security Cameras. 

RESPONSE: I admit the truth of allegation 2. 

ALLEGATION 3: E. Timothy Mercer installed the security cameras. 

RESPONSE: I admit the truth of allegation 3. 



ALLEGATION 4: E. Timothy Mercer directed Senior Court Clerk, Marcia Puorro to submit 

the voucher to the Town of Athens in the amount of $3.329.99 that included all services 

provided by Mercer Associates for the purchase and installation of the security system. 

RESPONSE: I admit the truth of allegation 4. On July 6, 2021 I directed that the voucher, 

signed by me, be submitted for payment. 

ALLEGATION 5: The Town Board refused to pay the voucher. 

RESPONSE: I deny knowledge or information sufficient to form a belief as to the truth of 

this allegation. I believe that the Town Board approved and four members of the Board 

had signed the voucher on July 6, 2010. 

ALLEGATION 6: E. Timothy Mercer rudely demanded payment from the Town of Athens 

Bookkeeper. 

RESPONSE: I admit that I requested payment from the Town Bookkeeper and deny the 

allegation that I acted rudely when doing so. 

ALLEGATION 7: E. Timothy Mercer threatened and subsequently submitted an invoice 

from Mercer Associates adding an interest charge. 

RESPONSE: I admit that I advised Town of Athens bookkeeper that because payment 

had not been made and approximately 45 days had passed since the voucher was 

submitted that interest would be added. I further admit that I submitted an invoice from 

Mercer Associates adding an interest charge for late payment. 

I have read the forgoing answers and know the contents thereof. The same are true to 

my knowledge, except as to those matters therein stated to be alleged on information and 

belief and as to those matters I believe them to be true. To the best of my knowledge, 

information and belief, formed after an inquiry reasonable under the circumstances, the 

presentation of these papers or the contentions therein are not frivolous, as defined in 

Section c of section 130-1.1 of the rules of the Chief Administrator. 

~w~~before me this 1ffh 

~ of J}lnuai, 2022 
C. )< ./. // 4 !:, 

f(,UdJ~,.-
Nota~ublic 

~~~~ E. Timo~r_,,.· 
Town Justice 

Town of Athens Court 



Town of Athens 
Official Document DlstrllJution - Town Handbook (11/4/21), Procurement Polley & Ethics Code 
to Elected Officials and Staff 
as of 11/9/21 

·----------1-- --------------------j 
lteo, ------+---------1---- -----l--------- ---------- - - -First last Town Slgnature 

II Name - --· Name TIiie 

Mary Brandow Council 

2 Lynn Brunner 

3 Dawn DeRose /\ssessor 

4 John Farrell Supt. Of Highways :;ii' ____ ____. 

.,,L...;9('...-A,.JVr--,--- ~'---·--------- 1 

5 Albert Gaspar lni ...,_ \/v'lr-.....; 
---··-

Mercer Justice 
6c-

18 Sherry 

19 Ruth 

EXHIBIT ,,1 
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0 ""u,v-,.a. Ju:,u\,;~ \..OUn: ASSIStance Program Award Reconciliation Report 
Please fax this Report along with paid receipts to the dedicated JCAP Fax Number 518-471-4807, email 

jcap@nycourts.gov or mail to: Office of Justice Court Support, 187 Wolf Road, Suite 103, Albany, N.Y.12205 

In the space provided below, please sign and indicate the exact amount spent 
*Funds to be spent within 180 days of receipt 

Athens Town Court, Greene County District: 3 
"-.:. . . . . . . . . . ~ .... 

. ' tem Category Item Name · · · · Approved Quantity Item Approved To~; 
. . ... - - - - - . 1. 

Other Air conditioning 0 $0.00 

Courtroom Enhancements Other 0 $0.00 

Office Equipment Shredder 0 $0.00 

Furniture Chairs 0 $0.00 

Other Other supplies/equipment 0 $0.00 

Security Video Surveillance, alarm systems, etc. $3089.99 

Total Amount of Grant $3,089.99 

EXHIBIT ✓ 
:Z:p 

e-V 

SPECIAL NOTE REGARDING AWARD DISBURSEMENTS: 

Your Town Supervisor or Village Mayor should receive a check for the amount of the grant or the grant amount will be sent via direct deposit to 
your municipality. All grant recipients are reminded that. as required by law. funds received hereunder may not be used for purposes other than 
the purchase of the item(s) set forth on the enclosed award form or used to offset the cost of another grant item awarded at a set monetary 

amount. Also, as stipulated in the municipal certification accompanying the application for your grant, "any goods and/or services purchased 

with any Justice Court Assistance Program funds shall be obtained in accordance with acceptable procurement practices established by the 

governing municipality including, but not limited to, competitive bidding and procurement policies and procedures." 

·Please submit paid receipts indicating funds were spent on approved items along with this Reconciliation Report within 180 days from receipt. 
Remember to save your receipts for at least three years for audit and review purposes. If the amount you spend purchasing the item(s) 

approved on this Report is less than the amount awarded, leftover funds are not to be used to offset the cost of another grant item. 
Please contact OJCS at 800-232-0630 for further direction. 

FOR OJCS USE ONLY 

Vendor ID# 1000002072 

Voucher# 

Submit Date 

Application # 5030 --------
AO Date 

ON/SP 

Business Unit 

Attachments 

Approval Date 

Grant Amt 

Final Approval 
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NYCLS Jud, Art. 21-B 

Current through 2021 released Chapters 1-630 

New York Consolidated Laws Service > Judiciary Law (Arts. 1-23) > Article 2 1-B Justice Court 

Assistance Program (§§ 849-h - 849-k) 

Article 21-8 Justice Court Assistance Program 

History 

Add, L 7999. ch 280, § 1, eff July 20, 1999. 

Annotations 

Notes 

1999 Legislative Program of the New York State Judiciary: 

Since colonial times, the Justice Courts have served the people of New York State with great distinction. Situated in 

some fourteen hundred towns and villages, and served by part-time Justices who reside in those municipalities and 

are employed or do business there as lawyers, shopkeepers, farmers and the like, these Courts provide town and 

village residents with local justice in the finest sense of that term. Their justices know and live among the litigants 

coming before them. They adjudicate their small claims' disputes and their landlord/tenant grievances. They preside 

over prosecutions for their traffic violations and minor criminal offenses. In the fines and fees their operations 

generate, they provide significant revenue for the public treasury. Finally, and most importantly, they do all this on 

small budgets with small staffs and, often, in less than palatial physical quarters. 

In short, the Justice Courts are a great bargain. For these courts to remain viable, however, particularly in the midst 

of our increasingly sophisticated technical age, they need some help. The towns and vi llages that support them 

often have limited budgetary resources; and there is much competition among the many important institutions of 

local government for scarce tax dollars. The result is that Justice Courts may become unable to provide their 

communities with the full range of services they need, and their disabilities may have significant cost and practical 

implications for critical State agencies. For example, without computers and skilled operators, a Justice Court's 

ability to exchange information with other governmental agencies is restricted or rendered considerably more 

cumbersome. It is constrained to mail paper reports of criminal dispositions or orders suspending or revoking motor 

S Peter Pedrotty 

/ 
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NY CLS Jud, Art. 21-B 

vehicle licenses or registrations. This means that the DCJS and OMV computers in which such information is stored 

cannot be as up to date, nor can the accuracy of their records be as certain; it also means that DCJS and OMV, and 

other government agencies that must receive reports from the Justice Courts concerning their dispositions, must 

expend resources to have their own personnel do the necessary data entry work. Of no less importance, a want of 

automation in a Justice Court means that that Court may lack ready access to information it needs in the disposition 

of its cases information such as a defendant's rap sheet or record of motor vehicle infractions. 

The Justice Courts' want of resources is not limited to the realm of computers, however. It affects the level of 

professional training made available to judicial and nonjudicial personnel, the extent of legal resources (e.g., 

lawbooks, etc.) accessible to individual courts, the ability of courts to produce an accurate and complete record of 

their proceedings to facilitate appeals, and even the quality and character of the physical surroundings in which 

court is held. 

For the foregoing reasons, we are proposing legislative adoption of a special program by which the Judiciary can 

provide limited State assistance to the Justice Courts so as to enable them to enhance their respective operations 

in ways they now cannot. Under this program, the Legislature would annually include an appropriation for the 

program in the Judiciary Budget. Towns and Villages having Justice Courts (or the Justices of these Courts, 

themselves) then could apply to the Chief Administrative Judge for a share of this funding. Each applicant would be 

required to articulate a use to which moneys received would be put that has, "as its end enhancement of the 

[J]ustice [C]ourts' ability to provide suitable and sufficient services to their respective communities." The Chief 

Administrative Judge would approve applications based upon the amount of the legislative appropriation available 

and a variety of other statutory and regulatory criteria. Funding shares would be limited to $20,000, unless several 

municipalities (or judges of several courts) joined together in a single application. 

The aim of this measure is not to take over the Justice Court system or to change the local nature of its operation in 

any way. It is simply to provide a modest State subsidy to insure that the Justice Court, an institution with roots in 

the 17th and 18th centuries, continues as a viable and valuable institution into the 21st century. 

This measure would take effect immediately. The Chief Administrative Judge is seeking an appropriation of 

$500,000 in the Judiciary Budget to fund the program in Fiscal Year 1999-2000. As suggested above, one long

term budgetary plus promised by this measure should be the reduction in administrative resources State agencies 

must devote to processing information received from the Justice Courts . 

New York Consolidated Laws Service 

Copyright© 2021 Matthew Bender, Inc., 

a member of the LexisNexis (TM) Group All rights reserved. 

End of Document 
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NY CLS Jud§ 849-h 

Current through 2021 released Chapters 1-630 

New York Consolidated Laws SelVice > Judiciary Law (Arts. 1-23) > Article 21-B Justice Court 

Assistance Program(§§ IJ4.9-h - IJ4.9-k) 

§ 849-h. Establishment and administration of program 

1. There is hereby established a justice court assistance program (hereinafter referred to in this article as 

the "program"), to be administered and supervised under the direction of the chief administrator of the 

courts, to provide funds pursuant to this article to assist the operation of town and village justice courts. The 

chief administrator shall promulgate rules and regulations to effectuate the purposes of this article, including 

provisions for periodic monitoring and evaluation of the program. Each town or village receiving funds 

pursuant to this article shall comply with all such rules and regulations and with all provisions of this article. 

2. Funds availabie pursuant to this article may be used for any purpose having as its end enhancement of 

the justice courts' ability to provide suitable and sufficient services to their respective communities. These 

purposes may include, but shall not be limited to, automation of court operations; improvement or 

expansion of court facilities; provision of appropriate means for the recording of court proceedings; 

provision of lawbooks, treatises and related materials; and provision of appropriate training for justices and 

for nonjudicial court staff. Except as may otherwise be provided by rule of the chief administrator, funds 

available pursuant to this article shall not be used to compensate justices and nonjudicial court staff, nor 

shall they be used as a means of reducing funding provided by a town or village to its justice court. 

History 

Add, L 1.9.99, ch 280, §_ __ !, eff July 20, 1999. 

Annotations 

Research References & Practice Aids 

Hierarchy Notes: 

NY CLS Jud, Art. 21-B 
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NY CLS Jud§ 849-i 

Current through 2021 released Chapters 1-630 

New York Consolidated Laws Service > Judiciary Law (Arts. 1-23) > Article 21-B Justice Court 

Assistance Program (§§ 849-h - 849-k) 

§ 849-i. Application procedures 

1. Each town and village having a justice court may make an individual application for funds available 

pursuant to this article, or two or more such towns or villages, or towns and villages, may make a joint 

application for such funds. All applications shall be submitted to the chief administrator of the courts for his 

or her approval 

2. The chief administrator shall require that applications submitted for funding provide such information as 

he or she deems necessary, including at least the following: 

(a) The amount of funding sought. 

(b) A detailed description of the purpose or purposes to which the funding will be applied. 

(c) A detailed description of the court or courts making the application, including information as to 

staffing, caseload, budget and facilities as well as general information about the community or 

communities served, where such general information would be pertinent to the purpose to which the 

funding will be applied. 

3. In determining whether to approve an application, the chief administrator shall consider: 

(a) Whether the applicant has complied with all rules and regulations governing the program and all 

pertinent provisions of this article; 

(b) The likely impact of approving such application upon the court or courts to be affected thereby, 

upon the communities served, and upon the judiciary generally; 

(c) The availability of other sources of funding to pay some or all of the costs for which the application 

seeks funding under the program; 

(d) The number and content of all other applications for funding then available under the program; 

(e) The extent of funding already received under the program by the applicant (or joint applicants) 

pursuant to past applications; and 

(f) The magnitude of the funding appropriated for the purposes of this article. 

S Peter Pedrotty 
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4. Notwithstanding any other provision of law, the chief administrator shall not approve any application for 

funding in excess of thirty thousand dollars unless such application is a joint application and the aggregate 

funding sought thereunder does not exceed an amount equaling the product of the number of joint 

applicants making such application and thirty thousand dollars. 

History 

Add, L 1999. ch 280, § 1, eff July 20, 1999; amd, L 2007 ch 127. § 1, eff July 3, 2007. 

Annotations 

Notes 

Amendment Notes: 

2007. Chapter 127, § 1 amended: 

Sub 4, by deleting "twenty". 

Research References & Practice Aids 

Hierarchy Notes: 

NY CLS Jud, Art. 21-B 

New York Consolidated Laws Service 

Copyright© 2021 Matthew Bender, Inc., 

a member of the LexisNexis (TM) Group All rights reserved. 

End of Document 
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NY CLS Jud§ 849-j 

Current through 2021 released Chapters 1-630 

New York Consolidated Laws Service > Judiciary Law (Arts. 1 -23) > Article 21-B Justice Court 

Assistance Program (§§ 849-h - 849-k) 

§ 849-j. Payment procedures; audits 

1. Upon approval of an application, the chief administrator, within available appropriations, may authorize 

disbursement of funds in any amount up to the amount sought by the application. Such disbursement may 

be by advance payment to the applicant (or joint applicants, as appropriate) before it incurs the cost for 

which its application sought funding, by reimbursement to the applicant after it incurs and pays such costs 

in the first instance, or by some combination thereof, as the chief administrator determines is appropriate 

under the circumstances. 

2. The state comptroller, the chief administrator and their authorized representatives shall have the power 

to inspect, examine and audit the fiscal affairs of the applicant (or applicants) to an approved application 

granted pursuant to this article to the extent necessary to determine whether funding received under the 

program has been used in accordance with the purpose or purposes for which it was sought in the 

application, and whether there has been compliance with all rules and regulations governing the program 

and the provisions of this article. 

History 

Add, L W99, ch 280. § J_, eff July 20, 1999. 

Annotations 

Research References & Practice Aids 

Hierarchy Notes: 

NY CLS Jud, Art. 21-B 

New York Consolidated Laws Service 
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NY CLS Jud§ 84-9-k 

Current through 2021 released Chapters 1-630 

New York Consolidated Laws SelVice > Judiciary Law (Arts. 1-23) > Article 21-B Justice Court 

Assistance Program (§§ 849-h - 849-k) 

§ 849-k. Reports 

The chief administrator of the courts shall report annually to the governor and the legislature regarding the 

operation and success of the program established by this article. 

History 

Add, L 199.CJ. ch 280, § _ __1., eff July 20, 1999. 

Annotations 

Research References & Practice Aids 

Hierarchy Notes: 

NY CLS Jud, Art. 21-B 

New York Consolidated Laws Service 

Copyright © 2021 Matthew Bender, Inc., 

a member of the LexisNexis (TM) Group All rights reserved. 

End of Document 
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PART 138. Jusricc Coun Assisrance Program I NYCOURTS.GOV , .. 
MAIN MENU> HOME THE COURTS E-COURTS REPRESENTING YOURSELF THE LAW JURORS JUDGES LEGAL PROFESSION TOPICS A TO Z 

SEARCH NYCourts.gov 

NYCOURTS.GOV NEW YORK STATE UNIF I ED COURT SYSTEM 
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Rules of the Chief Administrative Judge 

Rules 

100 - Judicial Conduct 

101 -Advisory Committee On 

Judicial Ethics 

102 - Reimbursement OfTraveling 
Expenses In Connection With 

Performance Of Judicial Duties 

103 -Administrative Rules And 

Orders Effective April 1, 1978 

104 - Retention And Disposition Of 

Court Records 

105 - Expedited Criminal Appeal 

Of An Order Reducing An 

Indictment ... 

106 - Electronic Court 

Appearances 

107 - Salary Schedule For Certain 

Nonjudicial Officers & Employees 

OfUCS 

108 - Format Of Court Transcripts 

And Rates Of Payment Therefor 

109 - Attendance Of Persons At 

Hearings To Determine The 

Mental Condition Of A Person 

110 - Procedure Under CPL 

330.20 

111 - Procedure Under CPL Article 

730 

112 - Rules OfThe Chief 

Administrator Pursuant To CPLR 

Rules 5529 & 9703 

113 - Procedure To Evaluate 
Fitness Of Judges Or Justices 

Who Become Ill 

115 - Caseload Activity Reporting 

116 - Community Dispute 
Resolution Centers Program 

PART 138. Justice Court Assistance Program 

138.1 ~ EXHIBIT / 
:rp 

"ZS N/ 138.2 Purooses for which Jus11ce Couo Assistance Proornm Cuods 

138.3 APPIICallOQ procedures 

138.4 ~ 

138.5 ~ 

138.6 PrpqrQ(Q OY;thJation 

Section 138.1 General. 

This Part prescribes rules and regulations governing administration of the Justice Court 
Assistance Program. This program was established by the Legislature to provide a 
means by which towns and villages may obtain limited State funding to improve 
operation of their Justice Courts. 

H1stoncal Note 

Sec. filed Oct. 13, 1999 elf. Oct.7.1999. 

Section 138.2 Purposes for which Justice Court Assistance Program funds may be used. 

+ 

Funding available pursuant to this Part may be used for any purpose having as its end 
enhancement of the Justice Courts' ability to provide suitable and sufficient services to 
their respective communities. These purposes may include, but shall not be limited to, 
automation of court operations; provision of appropriate means for the recording of court 
proceedings: provision of lawbooks, treatises and related materials; provision of 
appropriate training for justices and for nonjudicial court staff; and the improvement or 
expansion of court facilities. Funding shall not be used to compensate justices and 
nonjudicial court staff, nor shall it be used as a means of reducing funding provided by a 
town or village to its Justice Court. 

Historical Note 

Sec. filed Oct. 13, 1999 elf. Oct.7.1999. 

Section 138.3 Application procedures. 

No Justice Court Assistance Program funds may be disbursed unless the Chief 
Administrator first approves an application therefor as provided hereunder. 

(a) Who may apply. Each town and village having a Justice Court may make an 
individual application for funding, or two or more such towns or villages, or towns and 
villages, may make a joint application for funding. 

+ 

(b) When and Where to Apply. For a town or village to be eligible for a disbursement 
from funds made available by appropriation to the Unified Court System for any State 
fiscal year, such town or village must file its application with the Chief Administrator on or 
before the first day of February in such fiscal year. 

(c) Contents of application. Each application filed w ith the Chief Administrator pursuant 
to this Part must be signed by at least one justice of the court(s) affected thereby other 
than an acting justice, and by the supervisor of any town, and the mayor of any vi llage, 
that is party to the application. Each such application shall be in such form as the Chief 
Administrator shall prescribe and shall include a certified copy of a resolution of the 

5/lfl/'l3 

l111ps://ww2.nyco1111s.gov/rulcs/chicfadmin/138.s111111II 11/23/2021 12: 16:39 PM I 



PART 138. Justice Court Assistance Program I NYCOURTS.GOV 
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135 - Sick Leave Bank Program 

136 - Fee Arbitration in Domestic 
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137 - Fee Dispute Resolution 
Program 

138 - Justice Court Assistance 
Program 

legislative body of each municipality that is a party to the application evidencing its 
authorization thereof; the information specified in paragraphs (a) through (c) of section 
849-i(1) of the Judiciary Law, except to the extent that it already has been made 
available to the Chief Administrator; and such other information as the Chief 
Administrator shall require. 

The Chief Administrator may, at any time following the filing of an application for funding, 

request that an applicant or applicants furnish additional information or documentation to 
support such application. 

(d) Special application by a magistrates' association. Notwithstanding any other provision 
of this section, one or more duly-organized county or multi- county magistrates' 
associations may make an individual or joint application for funding solely for the 
purpose of enabling the provision of appropriate training for justices and/or for nonjudicial 
court staff of the courts represented by such association(s). In such event, the other 
provisions of this section shall not apply except that: 

(1) the magistrates' association applicant(s) shall be subject to the same requirements 
applicable to town and village applicants pursuant to subdivision (b) of this section; and 

(2) the application shall be in such form as the Chief Administrator shall prescribe and 
shall be signed by a duly-authorized officer of the applicant (or by a duly-authorized 
officer of each of the applicants if it is a joint application). 

Historical Note 

Sec. filed Oct. 13, 1999 eff. Oct. 7. 1999. 

Amended (b) and added (e) on March 22 2005. 

Amended 138.3 on OcJ 16 2007 

Section 138.4 Approval. 

The Chief Administrator shall approve applicants for funding pursuant to this Part. Such 
approval shall be made as soon as practicable. In determining whether to approve an 
applicant, the Chief Administrator shall consider: 

♦ 

(a) whether the applicant has complied with these rules and regulations and all pertinent 
provisions of article 21-B of the Judiciary Law; 

(b) the likely impact of approving its application upon the court or courts to be affected 
thereby, upon the communities served, and upon the judiciary generally; 

(c) the availability of other sources of funding to pay some or all of the costs for which the 
application seeks funding under the program; 

(d) the number and content of all other applications for funding then available under the 
program, and the amount of such funding; and 

(e) the extent of funding already received under the program by the applicant (or joint 
applicants) pursuant to past applications. 

Historical Note 

Sec. filed Oct. 13, 1999 eff. Oct. 7, 1999. 

Section 138.5 Payment 

(a) General. Once the Chief Administrator approves an application for funding pursuant 
to this Part, he or she shall authorize a disbursement of funds in any amount up to the 
amount sought in the application and shall specify the purpose or purposes to which 
such funds may be applied; provided, however, he or she shall not approve a 
disbursement of funds exceeding $30,000, unless the application is a joint application in 
which event he or she shall not approve a disbursement of funds exceeding the product 
of the number of joint applicants and $30,000. Any disbursement of funds hereunder 
shall at all times be subject to the availability of appropriations. 

(b) How made. A disbursement of funds pursuant to subdivision (a) of this section may 
be by advance payment to the applicant (or joint applicants, as appropriate) before it 
incurs a cost or costs for which funding has been authorized, by reimbursement to the 

♦ 
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applicant after it incurs and pays such cost or costs in the first instance, or by some 
combination thereof, as the Chief Administrator may determine to be appropriate. Unless 
the Chief Administrator shall otherwise provide, funds disbursed hereunder shall be 
spent within 180 days of the applicant's receipt thereof. 

Historical Note 

Sec. filed Oct. 13, 1999 eff. Oct. 7, 1999. 

Amended 138.S(a) on Oct 16 2007 

Section 138.6 Program evaluation. 

♦ 

(a) The Chief Administrator may require each town and village for which an application 
for funding pursuant to this Part has been approved to file such reports as may be 
necessary to enable him or her to monitor the operation and success of the Justice Court 
Assistance Program. 

(b) The State Comptroller, the Chief Administrator and their authorized representatives 
shall have the power to inspect, examine and audit the fiscal affairs of each town and 
village for which an application for funding pursuant to this Part has been approved to 
the extent necessary to determine whether the funding received has been used for the 
purpose or purposes specified by the Chief Administrator in approving the application, 
and whether there has been compliance with these rules and regulations and the 
provisions of article 21-B of the Judiciary Law. 

(c) The Chief Administrator may halt the disbursement of funds pursuant to this Part or 
confiscate any property purchased with funds disbursed hereunder at any time he or she 
determines that the recipient(s) of such funds or the holders of such property are not 
using them in an authorized manner, or that any of these rules and regulations or the 
provisions of article 21-B are being violated. 

Historical Note 

Sec. filed Oct. 13, 1999 eff. Oct. 7, 1999. 

Copyright I Privacy Policy I Accessibility I Contact Us 
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100 INTRODUCTION 

101 Welcome Message from the Town Supervisor 

Welcome and congratulations on your appointment to a position with the Town of 

Athens. I hope you will find employment with the Town a very satisfying experience. Our 

goal is to provide to the taxpayers we seNe, the necessary seNices they need, at a 

reasonable cost they can afford. 

This manual was created to compile in a single document all the employment policies 

of the Town. I ask that you take the time to read it over. It contains information about all 

employee benefits, as well as what is expected of our employees. If you have questions, 

please ask your Department Head or the Town SupeNisor. 

I look forward to working with you, and all the employees of the Town in meeting the 

needs of our taxpayers. 

Robert F. Butler, Jr. 
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102 Definitions 
Town of Athens - For purposes of this Employee Handbook, the Town of Athens may be referred to as the 

"Town". 
Town-Board - For purposes of this Employee Handbook, "Town Board" will mean and refer to the Town 

Board of the Town of Athens. 
Elected Official - For the purposes of this Employee Handbook, "Elected Official" will mean and refer to 

any of the following elected officials of the Town of Athens: Town Supervisor, Town Board Members, 

Town Clerk, Superintendent of Highways, and Town Justices. 

Town Supervisor - For purposes of this Employee Handbook, "Town Supervisor" will mean and refer to 

the Town Supervisor of the Town of Athens. 

Department Head - For purposes of this Employee Handbook, "Department Head" will mean and refer to 

the person in charge of any department, agency, bureau, unit, or other subdivision of the Town of Athens 

(e.g. Superintendent of Highways, Town Clerk, Town Justices, and, for most other employees, Town 

Supervisor). 
Employee - For the purposes of this Employee Handbook, "Employee" will mean a person employed by 

the Town, including, but not limited to, an appointed official, managerial employee, confidential employee, 

supervisory employee, provisional employee, probationary employee, temporary employee, seasonal 

employee, trainee, or student intern, but not an Elected Official or an independent contractor. 

Continuous Service - For the purpose of this Employee Handbook, continuous service will be defined as 

being employed or elected by the Town of Athens without any break in service. (Amended6/18/2007J 

103 Purpose of Employee Handbook 

Purpose - This Employee Handbook is not a contract of employment and should not be construed as such. 

The purpose of this Employee Handbook is to communicate the Town's personnel policies and practices to 

all employees and Elected Officials. Each employee should understand the policies that relate to rules, 

regulations, procedures, practices, work standards, employment classifications, compensation, and benefits. 

Statutes, Laws and Ordinances - In the event a federal or state statute or a Town law or ordinance should 

conflict with a provision of this Employee Handbook, then such statute, law or ordinance will prevail. Further, 

the Civil Service Rules for Greene County (CSRGC) are hereby incorporated by reference into this 

Employee Handbook and are available in the Town of Athens Clerk's Office for review. (Resolution 2016-36 

effective 1/1J2017J{Amended 12/12/16) 

Questions - Any questions regarding any topic covered in this Employee Handbook should be directed to 

the appropriate Department Head. 

104 Changes or Modifications 
Rights of the Town Board - The Town Board reserves the right to interpret, change, modify, eliminate 

or repeal any provision contained in this Employee Handbook. 

Governmental Actions - This Employee Handbook is presented for informational purposes only and is 

subject to alteration by resolutions of the Town Board, changes in Town and/or departmental rules, or 

changes in federal, state, or local statutes, rules or regulations. (This is not meant to be a comprehensive 

list). 

200 EMPLOYEE CLASSIFICATIONS 

201 Full-Time Employees 

Full-time 30-hour a week employees - For purposes of this Employee Handbook, the term "full-time 

employee" will mean and refer to an employee employed in a department who is regularly scheduled to 

work a minimum of thirty hours per week. /Amended 12/0f/2003effectiveOf/Of/2000J 
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202 Part-Time Employees - As taken from CSRCG, Rule I, Definitions paragraph 6, page 2. 

"Part-Time Employment" - means any employment or combination of one or more employments in a civil 

division in which an individual works less than thirty (30) hours a week. /As amended lf/28/16/ 

203 Temporary Employees 

For purposes of this Employee Handbook, the term "temporary employee" will mean and refer to an 

employee who is employed to fill-in for an employee who is on a leave of absence. 

205 FLSA Exempt Employees 

For purposes of this Employee Handbook, "FLSA exempt employee" will mean and refer to an employee 

not covered under the Fair Labor Standards Act (FLSA) or a covered employee who qualifies for an 

exemption from the overtime requirements of the FLSA. 

206 FLSA Non-Exempt Employees 

For purposes of this Employee Handbook, the term "FLSA non-exempt employee" will mean and refer to an 

employee covered under the Fair Labor Standards Act who qualifies for the overtime requirements of the 

FLSA. 

300 EMPLOYMENT MATTERS 

301 Oath of Office 
Requirement - Each Town officer, as defined by Public Officers Law and Section 25 of Town Law, and 

each newly hired employee hereinafter, excluding an employee who is temporary , must take the Oath 

of Office which must be administered prior to commencing work and attested to by the Town Clerk within 

thirty calendar days of commencement of office or commencing employment, as the case may be. Each 

Town officer who is re-elected or re-appointed to a subsequent term must take the Oath of Office for each 

term. 
Filing of Oath - The Oath of Office must be filed in either the Office of the County Clerk or the Town 

Clerk, as the case may be, within thirty calendar days of commencement of office. 

302 Procedure for Filling Vacancies 

Policy Statement- The Town of Athens complies with all applicable federal, state and local laws, rules, and 

regulations throughout the employee selection process, including, but not limited to, the Public Officers Law, 

Civil Service Law, Equal Employment Opportunity, and The Americans with Disabilities Act. 

Notification of Vacancies - In the event there is a vacancy in a new or existing position that the Town 

intends to maintain, the vacancy will be advertised and/or posted and qualified individuals 

interviewed. 

Appointment to Vacancies - Unless otherwise specified in state or local law, the Town Board will have the 

authority to appoint individuals to fill vacancies, except as follows: the Supervisor will have the authority 

to hire individuals to fill vacancies in the Finance and Code Enforcement offices; the Superintendent 

of Highways will have the authority to hire individuals to fill vacancies in the Highway Department; the Town 

Clerk will have the authority to hire individuals to fill vacancies in the Town Clerk's office; and, appointment 

of the Justice Clerk will be subject to the advice and consent of the Town Justices. 

303 Residency Requirement - As per CSRCG Rule V/1, Recruitment of Personnel, paragraph 1, page 4. 

Residence requirement for municipal positions. An applicant must be at the time of competitive 

examination and for at least six months prior thereto be a resident of the municipality in which appointment 

is to be made or any reasonable combination of municipalities both in and outside of New York State 

contiguous to the municipality in which appointment is to be made or contiguous to the municipality in 
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which such municipality is located as determined by the commission. Residence requirements may be 

suspended or reduced by the commission in cases where recruitment difficulty makes such requirements 

disadvantageous to the public interest. /As amended t f/28/16/ 

Preference - In the event there is a vacancy in a new or existing position that the Town intends to 

maintain, the Town will give preference to qualified applicants who are residents of the Town. 

304 Driver's License 
Requirement to Possess a Driver's License - An employee who is required to drive either a Town-owned 

vehicle or the employee's own personal vehicle to conduct business on behalf of the Town, must possess a 

valid New York State driver's license at the time of appointment and must maintain a valid license throughout 

employment. 
Loss or Suspension of Driver's License - An employee who is required to possess a driver's license in 

order to perform certain job duties and responsibilities must immediately notify the employee's Department 

Head in the event the license is suspended, revoked, or if the employee is otherwise disqualified from driving. 

The loss or suspension of the driver's license may affect the employee's employment with the Town. 

Requirement to Possess a Commercial Driver's License - An employee who operates a vehicle which 

requires a Commercial Driver's License (COL) must maintain such license throughout employment. 

Loss or Suspension of Commercial Driver's License - An employee who is required to possess a 

Commercial Driver's License in order to perform certain job duties and responsibilities must immediately 

notify the employee's Department Head in the event the employee's driver's license is suspended, revoked, 

. or if the employee is otherwise disqualified from driving. The loss or suspension of the employee's driver's 

license may affect the employee's employment with the Town. In accordance with the federal Commercial 

Motor Vehicle Safety Act of 1986, an employee who is required to possess a Commercial Driver's License 

must notify the employee's Department Head within thirty calendar days of a conviction of any traffic violation 

(except parking) no matter where or what type of vehicle the employee was driving. 

DOT Physical - An employee who is required to possess a Commercial Driver's License will be required to 

take a physical once every two years by a physician designated by the Town. The Town will pay the full 

cost of the physical. 

305 Probationary Period See provisions of CSRCG RULE XIV, entitled, "PRO BA TIO NARY 

TERM," pages 9-11. 

1. Probationary Term 
2. Interdepartmental promotions and transfers 
3. Restoration to permanent position 
4. Absence during probationary term 
5. Report on probationer's service 
6. Restoration to eligible list 
7. Temporary or provisional service in higher level position 

8. Removal during probationary term 
9. Only has to do with police officer 
10. An employee who is reinstated to a position after a separation of more than one year, either in his 

former jurisdiction or in another jurisdiction shall serve a new probationary period in the same 

manner and be subject to the same requirements as apply upon the original appointment to such 

position. CSC 9/0/81) {As amended tf/28/16/ 

306 Performance Appraisal 
Purpose - The purpose of performance appraisal is to evaluate an employee's performance. The 

performance appraisal will take into consideration the employee's work quality, job knowledge, initiative, 

attendance, teamwork, conduct, communication skills and such other criteria that properly reflect the 

employee's performance. The ratings assigned to an employee's performance appraisals may be 

considered in determining pay increases and as a factor in promotions and disciplinary actions. 
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Frequency -The Town Board reserves the right to conduct a Performance Appraisal of an employee at 

its sole and exclusive discretion .. Informal evaluations may occur on an as needed basis. 

Post-evaluation Conference - After an evaluation, the Department Head will meet with the employee to 

review the employee's performance appraisal report. 
Deficiencies - Should deficiencies be recorded in the performance of the employee, the employee will 

receive specific, reasonable, written recommendations for improvement. 

Employee Reply - An employee's written reply, if any, will be attached to the performance appraisal 

report, 

307 Rules of Conduct 
Policy Statement - It is the policy of the Town of Athens that certain rules and regulations regarding 

employee behavior are necessary for the benefit and safety of all employees, the efficient operation of the 

Town, and the delivery of services to residents of the Town. Any conduct that interferes with operations, 

that discredits the Town or that is offensive to residents or other employees will not be tolerated. An 

employee must conduct oneself in a positive manner so as to promote the best interests of the Town. 

Prohibited Conduct - Any employee who, after investigation, is found to have violated the policies, 

procedures, rules, or regulations outlined in this Employee Handbook or is found to have engaged in any of 

the following job related actions will be subject to appropriate disciplinary action. (This is not meant to be a 

comprehensive list). 
Per Se Violations - The following actions will generally be regarded as warranting immediate termination 

of employment: 
• Deliberate or willful destruction, defacement, abuse or misuse of Town property or the property 

of a resident, supplier, visitor, or another employee. 

• Theft of Town property or the property of a resident, supplier, visitor, or another employee. 

• Falsification or alteration of any Town records or reports pertaining to employment application, 

medical reports, time records, etc. 
• Preparation or manipulation of another employee's time record. 

• Intimidation, coercion, threatening, or assault of, or fighting or interfering with, another employee, 

supervisor, resident, supplier, visitor, or any other person whether on or off Town premises. 

• Engagement in sexual harassment or the creation of a sexually hostile environment as against 

another employee, supervisor, resident, supplier, visitor, or any other person whether on or off Town 

premises. 
• Unsecured possession of firearms on Town property or possession of firearms or explosives in Town 

vehicles, unless possession is required in the performance of duties and has been authorized by the 

Town Board. 
• Use of or being under the influence of alcohol or controlled substances on Town premises. An 

employee will be considered to be under the influence of alcohol if the employee has a BAC of 

.02 or greater or has consumed any alc;ohol within two hours of reporting to work. 

• Possession or sale of alcohol or controlled substances on Town premises. 

• Gross insubordination or willful refusal to comply with a supervisor's lawful order or instruction 

while on duty. 
• Gross disregard of safety rules and/or safety practices in such a way that jeopardizes the safety 

of the employee, another employee, supervisor, resident, supplier, visitor, or any other person. 

• Gross disregard of safety rules and/or safety practices in such a way that jeopardizes the safety 

of the employee, another employee, supervisor, resident, supplier, visitor, or any other person. 

• Sleeping on the job. 
Attendance Policy Violations - The following actions will be cause for disciplinary action: 

• Excessive absenteeism. 
• Excessive tardiness. 
• Unauthorized absences and/or failure to give proper notice. 

Misconduct 
• Any actions listed under Per Se Violations, above. 
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• Insubordination or willful refusal to comply with a supervisor's lawful order or instruction. 

• Willful work slowdown, work stoppage, or interfering with or restricting the performance of another 

employee or in any other way interfering with Town operations. 

• Personal activity during paid work time without the expressed permission of the employee's 

supervisor. 
• Disruptive, loud and boisterous behavior or horseplay in the workplace. 

• Abusive language in the workplace directed at another person. 

• Personal use of telephones except in an emergency or to check briefly on family matters. 

• Posting, removing, or defacing of notices, signs, or other written material without prior approval. 

• Gambling on Town premises. 
Incompetence 

• Improper performance of job duties or repeated failure to perform assigned duties and 

responsibilities. 
• Performance of work which, for any reason, results in a product of less than acceptable quality or 

excessive rework. 
Safety and Health Violations 

• Disregard of safety rules and/or safety practices. 

• Failure to wear assigned safety clothing or equipment. 

• Careless or negligent use and/or operation of equipment, machinery, and/or vehicles. 

• Creating or contributing to unsafe, insecure or unsanitary work or rest areas. 

• Smoking in non-smoking areas. 
Time and Attendance Violations 

• Failure to be at one's workstation at the start of one's shift or after lunch. 

• Extended breaks or lunch periods. 

• Stopping work in advance of the specified quitting time. 

• Excessive time away from one's work station for personal non-health reasons, including but not 

limited to smoking, using the telephone, etc. 

308 Code of Ethics 

Policy Statement- Pursuant to the provisions of Section 806 of the General Municipal Law, the Town Board 

recognizes that there are rules of ethical conduct for Elected Officials and employees that must be observed 

so as to maintain a high degree of moral conduct and public confidence. Therefore, the Town Board has 

adopted rules of ethical conduct. These rules are in addition to Article 18 of the General Municipal Law and 

any other law pertaining to ethical conduct or interest in contracts. 

Definitions - For the purpose of the Town of Athens's Code of Ethics, the following terms shall have the 

following meanings: 

• Officer or Employee - will mean and refer to an officer or employee of the Town of Athens, whether 

paid or unpaid, including members of any administrative board, commission or other agency thereof. 

No person will be deemed to be a municipal officer or employee solely by reason of being a volunteer 

firefighter or civil defense volunteer. 

• Interest- will mean and refer to a direct or indirect pecuniary or material benefit accruing to an officer 

or employee as the result of a contract or agreement with the Town of Athens. For the purposes of 

this policy, an officer or employee will be deemed to have an interest in the contract of: 1) the 

employee's spouse, or minor dependents, except a contract of employment with the Town of Athens; 

2) a firm partnership or association of which the officer or employee is a member or employee; 3) a 

corporation of which the officer or employee is an officer, director or employee; and, 4) a corporation 

to which any stock is owned or controlled directly or indirectly by the officer or employee. 

Standards of Conduct - An officer or employee is subject to, and must abide by, the following standards of 

conduct: 
• Gifts - An officer or employee may not directly or indirectly solicit any gift or accept or receive any 

gift having a value of twenty-five dollars or more, whether in the form of money, services, loan, travel, 
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entertainment, hospitality, thing or promise or any other form, under circumstances in which it could 

reasonably be inferred that such gift was intended to influence the officer or employee, or could 

reasonably be expected to influence the officer or employee, in the performance of official duties or 

was intended as a reward for any official action on the officer's or employee's part; 

• Business before the Town or one's own department-An officer or employee may not receive or 

enter into any agreement, expressed or implied, for compensation for services to be rendered in 

relation to any matter before the Town or one's own department over which the officer or employee 

h.as jurisdiction or to which the officer or employee has the power to appoint any member, officer or 

employee; 
• Representation before the Town for a contingent fee - An officer or employee may not receive 

or enter into any agreement, expressed or implied, for compensation for services to be rendered in 

relation to any matter before any agency of the Town, whereby the officer's or employee's · 

compensation is to be dependent or contingent upon any action by such agency with respect to such 

matter, provided that this provision will not prohibit the fixing at any time of fees based upon the 

reasonable value of the services rendered; 

• Disclosure of interest in legislation - To the extent that an officer or employee knows thereof, the 

officer or employee, whether paid or unpaid, who participates in the discussion or gives official 

opinion to the Town Board on any legislation before the Town Board must publicly disclose on the 

official record the nature and extent of any direct or indirect financial or other private interest the 

officer or employee has in such legislation; 

• Investments which conflict with official duties - An officer or employee may not invest or hold 

any investment, directly or indirectly in any financial, business, commercial, or other private 

transaction which creates a conflict with official duties; 

• Private employment - An officer or employee may not engage in, solicit, negotiate for, or promise 

to accept private employment, or render services for private interests, when such employment or 

service creates a conflict with or impairs the proper discharge of official duties; 

• Confidential information - An officer or employee may not disclose confidential information 

acquired in the course of official duties or use such information to further personal interest; 

• Future employment - No officer or employee, within two years from the termination of services or 

employment with the Town, may accept employment which will involve contacts with the Town in 

which such employment takes advantage by virtue of ones' prior contact and relationship with the 

Town; or, 
• Future representation before the Town - An officer or employee may not, after the termination of 

service or employment with the Town, appear before any board or agency of the Town in relation to 

any case, proceeding or application in which the officer or employee personally participated during 

the period of service or employment or which was under the officer's or employee's active 

consideration. 
• Penalties for Offenses - In addition to any penalty contained in any other provision of law, an officer 

or employee who knowingly violates any of the provisions of this code may be fined, suspended or 

removed from office or employment, as the case may be, in the manner provided by law. 

309 Unauthorized Work and Outside Employment 

Performing Unauthorized Work - An employee may not perform work for any entity other than the Town 

or for one's own personal financial gain while the employee is "on the job" for the Town. An Elected Official 

may not use Town property or equipment to perform work for oneself or another entity. 

Other Employment - Any other employment may not interfere with an employee's hours of work with 

the Town, including overtime hours. An employee will not receive authorization to report to work late or 

to leave work early in order to accommodate another job. The employee's Department Head must be 

advised of any outside employment in order to prevent a possible conflict of interest. 

Disciplinary Action - An employee who, after investigation, is found to have performed unauthorized work, 

claimed that Town work was done when such is not the case, or performed any act of fraud or deceit will be 

subject to appropriate disciplinary action. 
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310 Disciplinary Action 

Rights to Section 75 Hearing - An employee who is covered under Section 75 of New York State Civil 

Service Law will not be subjected to any disciplinary penalty except for incompetence or misconduct shown 

after a hearing upon stated charges. 

Employees Not Covered by Section 75 - An employee not covered by Section 75 may be disciplined, 

including termination, without a Section 75 hearing. The following employees are not covered under Section 

75: 
• Any employee in the Unclassified Service (such as Elected Officials and members of boards and 

commissions); 

• A newly hired employee serving a required probationary period, even if the employee has veteran or 

exempt volunteer firefighter status; 

• An employee holding a position in the Non-Competitive Class who has less than five years of 

continuous uninterrupted service, unless the employee is an eligible veteran or volunteer firefighter 

who has successfully completed the required probationary period; 

• An employee holding a position in the Non-Competitive Class designated as 

management/confidential; 

• An employee holding a position in the Exempt Class, unless the employee is an eligible veteran or 

volunteer firefighter who has successfully completed the required probationary period; 

• An employee holding a position in the Labor Class, unless the employee is an eligible veteran or 

volunteer firefighter who has successfully completed the required probationary period; 

• An employee holding a position by provisional appointment; and, 

• A temporary employee. 
Covered Employees - In accordance with New York State Civil Service Law, the following employees are 

covered under Section 75: 

• An employee holding a position by permanent appointment in the Competitive Class; 

• An employee holding a position in the Non-Competitive Class who has been employed for at least 

five years of continuous uninterrupted service, except when such an employee holds a position 

designated as manage·ment/confidential. Even though the employee has completed the required 

probationary period and has received permanent appointment or employment in the non-competitive 

class, the employee is not covered under Section 75 until the employee has completed five years of 

continuous service. 

• An employee holding a position by permanent appointment or employment in the Exempt, 

Competitive, Non-Competitive, or Labor Class who is a qualified veteran or qualified volunteer 

firefighter, except when such an employee holds the position of private secretary, cashier, or deputy 

of any official or department. 

• A qualified veteran is defined as one who was honorably discharged or released under honorable 

circumstances from the armed forces of the United States having served in time of war as defined in 

Section 85 of the New York State Civil Service Law. A volunteer firefighter is defined in the General 

Municipal Law. 
Notice of Discipline - In the event an employee is to be subjected to disciplinary action, the employee's 

Department Head will provide the employee with a written Notice of Discipline (NOD) which will contain all 

charges and specifications. 
Employee Answer - The employee will have eight calendar days to respond to the charges in the Notice of 

Discipline. The response must be in writing. 

Disciplinary Hearing - Unless there is a stipulation of settlement between the Town and the employee, the 

Town Board will designate a hearing officer, in writing, in accordance with Section 75. The hearing officer 

will set the time and place for the hearing. After the hearing, the hearing officer will make a written record of 

the hearing which will be submitted to the Town Board. The hearing officer will make written 

recommendations which will be submitted to the Town Board for the Town Board's review and decision. 

Right to Representation - The employee may have representation by counsel at the hearing and may 

summon witnesses on the employee's behalf. 
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Suspension Without Pay Pending Determination of Charges - Pending the hearing and determination 

of charges, the employee may be suspended without pay for a period not to exceed thirty calendar days. 

Penalties - In the event the employee is found to be guilty of the charges, the penalty may consist of one of 

the following: 
• Written reprimand; 

• Fine not to exceed one-hundred dollars which will be deducted from the employee's pay; 

• Suspension without pay not to exceed two months; 

• Demotion in grade and title; or 

• Termination from Town employment. 

Finding of Not-Guilty - In the event the employee is found to be not guilty, the employee will be restored to 

the employee's position with full pay for the period of suspension less the amount of any unemployment 

insurance benefits that the employee may have received during such period. 

Limitations - Notwithstanding any other" provision of law, no removal or disciplinary proceeding will be 

commenced more than eighteen months after the occurrence of the alleged incompetence or misconduct. 

Such limitation will not apply where the incompetence or misconduct would, if proved in a court of appropriate 

jurisdiction, constitute a crime. 

Filing Requirements - In the event the employee is fownd to be guilty, a copy of the charges, the employee's 

written answer, a transcript of the hearing, and the determination will be filed in the office of the. department 

in which the employee is employed. A copy will also be filed with the Greene County Civil Service. 

311 Personnel File 
Content - Personnel records will be maintained for current and past employees in order to document 

employment-related decisions and comply with government record keeping and reporting requirements. 

The Town will maintain only that personnel information necessary for the conduct of the Town's business or 

required by federal, state, or local law, including, but not limited to, Employment Applications, Report of 

Personnel Change Forms (MSD-426), copies of job-required licenses and certificates, Federal and State 

Withholding Tax Forms, Immigration Form 1-9 Forms, Retirement Enrollment/Waiver Forms, Medical 

Insurance Enrollment/Waiver Forms, disciplinary and grievance notices, letters of acclamation, and 

probationary reports. 

Location of Files - All personnel records for current employees will be kept in the Town's Finance Office 

and maintained and controlled by the Town Bookkeeper. 

Employee Medical Records - All employee medical records will be kept in a separate locked file apart 

from the employee's personnel file in the Town's Finance Office and maintained and controlled by the Town 

Bookkeeper .. 
Substance Testing Records {Highway Department) - All employee substance testing records will be 

kept in a separate locked file apart from the employee's personnel file in the Town Clerk's office and will be 

maintained and controlled by the Town Supervisor's Office .. 

Change in Status - An employee must immediately notify the Town Supervisor of a change of name, 

address, telephone number, personal status, number and age of dependents, beneficiary designations, and 

who to notify in case of emergency. 

Employee Access - An employee may review and copy the contents of the employee's own personnel file. 

The employee must make an appointment with the Bookkeeper. The Bookkeeper must be present when 

the employee inspects the file. The employee may not place any material in the file without the approval of 

the Town Supervisor. Copies of records contained in an employee's personnel file may hot be released to 

a third party without the written consent of the employee, unless federal, state or local laws require otherwise. 

312 Resignation 
Notice of Resignation {Employees) - An employee who intends to resign from employment must submit 

a written resignation to the employee's Department Head at least two weeks before the date of resignation 

is to be effective. 
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Notice of Resignation (Town Officers) - A Town officer, as defined by Public Officers Law and Section 25 

of Town Law, must resign by delivering a written notice to the Town Clerk. In the event no date is specified, 

the office will become vacant immediately upon delivery of the notice to the Town Clerk. In the event 

such Town officer intends to resign at some future date, the Town officer may specify a resignation date. 

However, if the resignation date is more than thirty calendar days after delivery of the notice to the Town 

Clerk (ninety calendar days for Town Justices), the resignation will become effective thirty calendar days 

after such delivery. 
Notice of Resignation (Town Clerk) - A Town Clerk who intends to resign must submit a written 

resignation to the Secretary of State at least thirty calendar days before the date of resignation is to be 

effective. 

400 OPERATIONAL POLICIES 

401 Departmental Hours 

Normal Hours of Operation - Unless otherwise specified in state law, the Town Board will establish the 

beginning and ending times of normal operation; however, the Town Clerk will have the authority to establish 

the hours for the Town Clerk's office. An employee's Department Head will establish the employee's 

scheduled hours of work, which may differ from the normal hours of operation to meet the particular needs 

and requirements of the department. 
Workweek - Unless otherwise specified in state law, the Town Board will establish the days the Town will 

conduct business and/or perform services. An employee's Department Head will establish the employee's 

scheduled days of work, which may differ from the normal days of operation to meet the particular needs 

and requirements of the department. 
Overtime - A Department Head may require an employee to work additional hours beyond the employee's 

normal workday and workweek. An employee must receive prior approval from the employee's Department 

Head and Town Supervisor or in his absence, the Deputy Town Supervisor before working additional hours. 

Refusal to Work Additional Hours - An employee who, after investigation, is found to have refused to work 

additional hours as directed will be subject to appropriate disciplinary action. 

402 Emergency Situations 
During Work - During periods of extraordinary weather conditions or other emergencies, the Town 

Supervisor may direct that certain employees who perform non-essential services may leave work. An 

employee who is directed by the Town Supervisor to leave work due to an emergency closing will be paid 

for the remainder of the employee's normal workday at the employee's regular rate of pay. Such time will 

be considered "administrative leave" and will not be included as time worked for the purposes of computing 

overtime. 
Prior to Reporting to Work - In the event extraordinary weather conditions develop before the employee is 

to report to work and appropriate public announcement has been made to close the roads, an employee 

must attempt to receive prior approval not to travel into work from the employee's Department Head. If the 

absence is approved, the employee will be paid for all hours of absence at the employee's regular rate of 

pay. Such time will be considered "administrative leave" and will not be included as time worked for the 

purposes of computing overtime. 

403 Meal and Rest Periods 
Meal Period ) - An employee who is employed in a department other than the Highway Department who 

works more than six hours in a given day will receive an unpaid, duty-free meal period not to exceed sixty 

minutes. 
Approval of Meal Periods - Meal periods must be approved by the Department Head in accordance with 

the needs and requirements of the department. Meal periods must normally be taken in the middle of the 

employee's workday. Unless otherwise directed by the Department Head, an employee may normally 

leave the work-site during the meal period. 
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404 Time Records 

Procedures - An employee must comply with the following procedures regarding the completion of time 

records: 
• All time worked, including the beginning and ending time, must be recorded; 

• All paid and unpaid leaves of absence must be recorded; 

• All time must be logged on an approved time sheet; 

• The time record must be verified and signed by the Department Head; 

• The original (Amended 1/312017) time record must be submitted to the appropriate Department Head 

each Friday before 4:00 p.m. In the event that Friday is a designated holiday the time record must 

be submitted the preceding Thursday before 4:00 p.m. 

In extenuating circumstances where an employee is not able to complete the employee's own time record, 

the Department Head may complete the time record for the employee. The Department Head must notify 

the employee of the information submitted and provide the employee with a copy. 

Correction of Errors - An employee must immediately bring errors in time records to the attention of the 

employee's Department Head who will investigate the matter and make and initial the correction once the 

error has been verified. 
Falsification of Time Records - An employee who, after investigation, is found to have falsified or altered 

a time record, or the time record of another employee, or completed a time record for another employee will 

be subject to appropriate disciplinary action. 

405 Expense Reimbursement Policy 

Eligible Expenses - Upon proper authorization and approval of the Town Board, an employee or Elected 

Official will be reimbursed for ordinary and necessary expenses associated with carrying out Town business, 

including, but not limited to, meals, lodging, parking, and highway tolls. With prior approval of the Town 

Board, an employee or Elected Official attending a luncheon or dinner as an official representative of the 

Town will be reimbursed for expenses incurred, upon presentation of an itemized claim. All required 

documentation and corresponding receipts must be submitted to the Town Clerk for reimbursement. 

Mileage - An employee who is directed by the employee's Department Head to use the employee's own 

vehicle to conduct Town business will be reimbursed at the mileage rate established by the Town Board. All 

required documentation must be submitted to the Town Clerk for reimbursement on the standard form 

developed by the Town. 
Required Training - Upon proper authorization and approval of the Town Board, an employee will be 

reimbursed for required training. All required documentation and corresponding receipts must be submitted 

to the Town Clerk for reimbursement. 

Required Membership Fees - Upon proper authorization and approval of the Town Board, an employee 

required to hold membership in a professional organization as part of the employee's job will be reimbursed 

for any required dues and/or fees. All required documentation and corresponding receipts must be submitted 

to the Town Clerk for reimbursement. 

406 Vehicle Usage Policy 

Purpose - All vehicles and related equipment of the Town of Athens are owned and maintained for the 

purpose of conducting official business of the Town. Said vehicles and equipment may not be used for 

the personal, private gain of any official or employee, or for any other purpose which is not in the general 

public interest. 
General Standards - The following standards must be met at all times. 

• A Town vehicle assigned to an employee must be for specific purposes and tasks and may not be 

used for any unauthorized purpose. 

• A Town vehicle may not be used to transport persons who are not officials or employees of the Town 

of Athens, nor material not related to the conduct of official Town business, without direct 

authorization by the appropriate Department Head. 
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• A Town vehicle must be operated in a safe and responsible manner and in compliance with all 

applicable traffic laws in effect. In the event of an accident, regardless of severity, the employee must 

report the accident to the appropriate Department Head who must report it to the Town Supervisor 

within twenty-four hours. 
• Each Town vehicle must be maintained in a safe and secure condition when not in use, including 

locked and/or under direct observation. 
• No advertisements, signs, bumper stickers or other markings of a political or commercial nature may 

be displayed on Town vehicles at any time. 

Discipline - Violations of this policy must be reported within twenty-four hours to the Town Supervisor. 

Any employee who, after investigation, is found to have violated this vehicle usage policy will be subject to 

appropriate disciplinary action. 

407 Supplies, Tools and Equipment, and Fuel Usage Policies 

Supplies -All Town-owned supplies must be used efficiently and not be wasted. An employee may not use 

office supplies for personal use, including, but not limited to, paper, envelopes, and postage. 

Office Tools and Equipment - An employee may use computers, fax machines and copiers for personal 

use but not for furtherance of any business or personal financial gain. If the fax transmission is long 

distance, the employee must reimburse the Town for the cost of the call. The employee is responsible for 

the proper care of all equipment while it is being used for personal use and must repair or replace any 

equipment damaged by the employee as a result of negligence or intentional misuse. (Amended 113/2017) 

Discipline - An employee who, after investigation, is found to have violated these policies will be subject to 

appropriate disciplinary action. 

408 Telephone Usage Policy 
Personal Calls - An employee may not make a personal call except in an emergency or to check briefly on 

family matters. If the call is long distance or on a cellular telephone, the employee must use the employee's 

calling card or reverse the charges. 
General Guidelines - An employee must abide by the following guidelines pertaining to the use of 

telephones. 
• An employee must answer promptly and speak in a clear, friendly and courteous tone. 

• An employee must give the name of the department or office and the employee's own name. If the call 

is not for the employee who answered the call, the employee must transfer the caller to the correct 

person. 
• In the event the call must be placed on hold, the employee who answered the call must return to the line 

frequently to confirm that the call is being transferred. 

• During office hours, each employee is responsible for there being at least one employee in the office to 

answer telephones. If the office has a limited staff, arrangements must be made with another office for 

telephone coverage or an answering device must be in operation. 

409 Personal Appearance Policy 
Dress Code - An employee must maintain a personal appearance in a manner that reflects a good image 

to the public. The Town Supervisor and/or Department Head will have the authority to determine what is 

appropriate and what is not. (Amended 1/3/17) 

Disciplinary Action - Any employee who, after investigation, is found to have violated this policy may be 

sent home, without pay, to change into proper attire and will be subject to appropriate disciplinary action. 

410 Maintenance of Work Area 
Employee Responsibility - An employee is responsible for maintaining one's work area in a neat and 

orderly manner at all times. 
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411 Personal Property 

Personal Liability - The Town will not repair, replace, or reimburse an employee for the damage or loss 

of the employee's personal property. An employee bringing personal property to the workplace does so 

at one's own risk, unless authorized by the employee's Department Head. 

412 Solicitations/Distributions Policy 

During Worki_ng Hours - An employee may not distribute literature or solicit other employees at any time 

during working hours. 

During Meal Periods and Rest Breaks - An employee may distribute literature and solicit other employees 

during meal periods and rest breaks on behalf of not-for-profit organizations and provided it does not interfere 

with the normal operations of the department or annoy fellow employees. 

Political Literature - An employee may not distribute political campaign materials at any time on property 

owned, leased or operated by the Town. 

500 ABSENCE POLICIES 

501 Tardiness (Amended 1/3/2017) 

Notification of Tardiness - An employee employed in a department other than the Highway Department 

must be ready and able to work at the time the employee is scheduled to begin work. In the event such 

employee is unable to report to work at the scheduled time, the employee must notify the employee's 

Department Head as soon as possible before the employee's scheduled starting time. 

Disciplinary Action - Tardiness may be cause for appropriate disciplinary action. 

502 Notification of Absence (Amended 1/3/2017) 

Notification of Sick Leave - In the event an employee employed in a department other than the Highway 

Department must take sick leave, the employee must notify the employee's Department Head as soon 

as possible before the employee's scheduled reporting time. 

Daily Notification - In the event an employee is unable to report to work; the employee must notify the 

employee's Department Head each day of the absence and state the reason for the absence. In the event 

the absence is due to an extended illness or injury, this requirement will be waived. 

Early Departure - In the event an employee must leave work during the workday, the employee must notify 

and receive approval from the employee's Department Head prior to leaving. 

503 Jury Duty Leave 

Leave of Absence - In the event an employee is required to perform jury duty on a day the employee is 

scheduled to work, the employee will receive a paid leave of absence. Such leave will not be subtracted 

from any of the employee's leave credits. 
Notification of Jury Duty - When an employee receives notice to report for jury duty, the employee must 

immediately submit a copy of the notice to the employee's Department Head. 

Return to Duty - Full-time 30-hour a Week Employees) - In the event a full-time 30-hour a Week -

employee /Amended IZ/Of/2003 effective Of/Of/ZOOOJ is released from jury duty on a given day and there 

are four or more hours remaining in the employee's scheduled workday, the employee must report to work. 

504 Bereavement Leave 

Immediate Family - In the event of a death of a full-time employee's immediate family member, the 

employee may take a leave of absence from the employee's regularly scheduled work for up to five 

consecutive calendar days dating from the death of the family member. If the employee was scheduled to 

work the employee will be paid for the day at the employee's regular daily rate of pay and such leave will not 

be subtracted from any of the employee's leave credits. 
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Definition of Immediate Family - For purposes of bereavement leave, "immediate family member" will 

mean spouse, child, parent, employee sibling, (Amended 1/3/17) or spouse's parent. 

Part-Time, or Temporary Employees - A part-time or temporary employee is not eligible for paid 

bereavement leave but may be allowed to take time-off without pay provided the employee has prior approval 

from the Department Head. 
Extended Bereavement Leave - An employee may use accumulated vacation leave credits and/or 

personal leave credits to extend a bereavement leave. The request must be submitted, in writing, to the 

employee's Department Head. The Department Head will have total discretion in the approval of an 

employee's extended bereavement leave. {Amended IZ/Of/2003 effective Of/Of/2000) 

505 Military Leave and Military Leave of Absence 

Military Leave {New York State Law) - This section refers only to a paid leave of absence for military 

service under New York State Law and does not affect an employee's entitlement to a leave of absence for 

military service under federal statute. 
In the event an employee is required to participate in the annual encampment of training duty of the Military 

Reserve or National Guard, the employee will receive a paid leave of absence for a period of up to twenty

two workdays or thirty calendar days in a calendar year, whichever is greater. Such leave will not be 

subtracted from any of the employee's leave credits. The employee will receive an unpaid leave of absence 

for any time beyond the twenty-two workdays or thirty calendar days in a calendar year; however, the 

employee may use accumulated vacation leave credits and/or personal leave credits to extend such military 

leave beyond the twenty-two workdays or thirty calendar days in a calendar year. In accordance with 

applicable New York State law, the employee may keep all pay received for military service. 

Military Leave of Absence {Federal Law) - An employee will receive an unpaid leave of absence for a 

period of up to the federal statutory limits to serve in any of the uniformed services of the United States. The 

employee may use accumulated vacation leave credits and/or personal leave credits at any time during such 

leave of absence. 

506 Family and Medical Leave Policy 

Policy Statement - The Town of Athens complies with the provisions of the Family and Medical Leave Act 

(FMLA). 
Summary - FMLA entitles an eligible employee to a maximum of twelve workweeks (defined by the 

employee's normal workweek) of job-protected, unpaid leave of absence in any twelve month period for 

certain family and medical reasons. The twelve month period is a rolling period measured from the date the 

employee takes a leave of absence under the FMLA. At the conclusion of a leave of absence under the 

FMLA, the employee will be restored to the position the employee held when the leave of absence began or 

to an equivalent position with equivalent benefits, pay, and working conditions, provided the employee 

returns to work immediately following such leave of absence. 

Eligibility - An employee must meet the following requirements to be eligible for a leave of absence under 

FMLA: 
• The employee must be employed at a work-site where fifty or more employees are employed within a 

seventy-five mile radius of each work location, for each working day during each of twenty or more 

calendar workweeks per year; 

• The employee must be an employee of the Town of Athens for at least twelve months before the leave 

request (these need not be twelve consecutive months); and, 

• The employee must have worked at least 1,250 hours during the previous fifty-two weeks prior to the 

date the leave of absence commences. 
Given that the Town of Athens does not currently employ fifty or more employees who work twenty or more calendar 

workweeks per year, employees are not presently eligible for leave under FMLA. The FMLA will take precedent if and 

when the Town of Athens employs fifty or more employees for twenty or more calendar workweeks in a current or 

preceding year. However, until such time, an employee who would otherwise be eligible for a leave of absence under 

FMLA may receive an unpaid leave of absence for a period of up to twelve weeks under the following special 

circumstances: 
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• Inability of the employee to perform one or more of the essential functions of the employee's job due to 

the employee's own serious health condition; 

• Upon the birth of the employee's child and to care for the newborn child; 

• Upon the placement of a child with the employee for adoption or foster care and to care for the newly 

placed child; or 
• To care for the employee's spouse, child, or parent who has a serious health condition. 

Definitions - For purposes of this policy, the following definitions will apply: 

• Serious Health Condition will mean and refer to an illness, injury, impairment, or physical or mental 

condition that involves inpatient care in a hospital, hospice, or residential medical care facility, or any 

subsequent treatment in connection with such treatment; or continuing treatment by a health care 

provider, including, but not limited to: 

* A period of incapacity of more than three consecutive calendar days that also involves continuing 

treatment by a health care provider; 

* A period of incapacity due to pregnancy or prenatal care; 

* A period of incapacity or treatment for such incapacity due to a chronic serious health condition; 

* A period of incapacity which is permanent or long-term due to a condition for which treatment may 

not be effective; or 
* A period of absence to receive multiple treatments, including any period of recovery, by a health care 

provider, or by a provider of health care services under orders of or on referral by a health care 

provider, for restorative surgery after an accident or other injury or for a condition that would likely 

result in a period of incapacity of more than three consecutive calendar days in the absence of 

medical intervention or treatment. 

• Health Care Provider will mean and refer to a doctor of medicine or osteopathy who is authorized to 

practice medicine or surgery by the State in which the doctor practices; or any other person defined in 

the FMLA regulations capable of providing health care services. 

• Family Member will mean and refer to: 

* Spouse - husband or wife as defined or recognized under State law for purpose of marriage; 

* Parent - biological parent or an individual who stands or stood in loco parentis to an employee when 

the employee was a son or daughter as defined in directly below. This term does not include an 

employee's parents "in law"; and, 

* Child - biological, adopted or foster child, a stepchild, a legal ward, or a child of a person standing in 

loco parentis, who is either under age eighteen, or age eighteen or older and "incapable of self-care 

because of a mental orphysical disability". Persons who are "in loco parentis" include those with 

day-to-day responsibilities to care for and financially support a child or, in the case of an employee, 

who had such responsibility for the employee when the employee was a child. A biological or legal 

relationship is not necessary. 
Notification Requirements - Unless there are unusual circumstances, such as a sudden serious illness, 

the employee must give written notice to the Department Head at least thirty calendar days prior to the 

commencement date of the unpaid leave of absence. The employee and the Department Head must 

complete the Family and Medical Leave Request Form and forward the completed form to the Town 

Supervisor for review. If all requirements are met, the approval will be automatic. 

Status Reports - The employee must continuously update the Department Head as to the employee's status 

as it relates to the employee's eligibility. 
Medical Certification - The employee must produce a medical certification issued by a health care provider 

which supports the need for a leave of absence under this policy. When required, the employee must provide 

a copy before the leave of absence begins, or if the leave of absence was unforeseeable, fifteen calendar 

days from the date the leave of absence was requested. Failure to submit medical certification may 

jeopardize the employee's eligibility for an unpaid leave of absence and/or the ability to return to work. The 

medical certification must include: 

• The date the medical condition began; 

• The probable duration of the medical condition; 

• Pertinent medical facts; and, 
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• An assertion that the employee is unable to perform the employee's essential job functions or that the 

employee is needed to care for a family member for a specified period of time. 

NOTE: The Town of Athens reserves the right to request a second opinion by another health care provider. 

The Town of Athens will pay for the second opinion. In the event a conflict occurs between the first and second 

opinion, the Town of Athens may, again at its own expense, obtain a third opinion from a health care provider 

approved jointly by the Town of Athens and the employee. This third opinion will be final and binding. 

Certification for Adoption or Foster Care - An employee must produce proper certification from the 

appropriate agency for an unpaid leave of absence for the adoption or foster care of a child. 

Spouses Who Both Work for the Town - Spouses who both work for the Town of Athens will be allowed 

a combined maximum of twelve workweeks of leave for the birth or care of a newborn child, adoption or 

foster care of a child and to care for such newly placed child, or the serious health condition of a parent, 

during any twelve month period. 
Mandatory Use of Accrued Sick Leave Credits - For a leave of absence due to the employee's own 

serious health condition, excluding Workers' Compensation or NYS Disability, the employee must first use 

all sick leave credits. Such paid sick leave will be counted as part of the maximum twelve weeks of leave. 

Mandatory Use of Accrued Vacation or Personal Leave Credits - For a leave of absence due to any 

qualifying event, excluding Workers' Compensation or NYS Disability, an employee must first use all 

vacation and personal leave credits. Such paid leave will be counted as part of the maximum twelve weeks 

of leave. 
Workers' Compensation and Disability - All leaves taken under Workers' Compensation and Disability will 

invoke FMLA if the employee meets the eligibility criteria outlined in the eligibility section and the Town 

designates such leave as FMLA leave and properly notifies the employee of such designation. 

Benefits During an Unpaid Leave of Absence - For purposes of this policy, the following will apply: 

• Medical Insurance Eligibility - During a leave of absence under this policy, an employee's eligibility 

status for medical insurance coverage will not change. 

• Medical Insurance Premium Payments - During a leave of absence under this policy, an employee's 

contribution toward the cost of the medical insurance premium, if any, will be at the same level as if the 

employee was working. The employee's contribution toward the cost of the medical insurance premium, 

if any, must be paid on a timely basis in order to maintain the continuous coverage of benefits. Coverage 

will cease if payments are not made within thirty calendar days from the due date. In the event the 

employee fails to return to work after the leave of absence period has expired, the Town may recover 

the cost of the medical insurance premium it paid for maintaining the coverage during any period of the 

unpaid leave of absence except for the following circumstances: 

* The continuation, recurrence, or onset of a serious health condition of the employee or the 

employee's eligible family member with proper medical certification; or, 

* Circumstances beyond the employee's control, such as: parent chooses to stay home with a 

newborn child who has a serious health condition; employee's spouse is unexpectedly transferred 

to a job location more than seventy-five miles from the employee's work-site; a relative or individual 

other than an immediate family member has a serious health condition and the employee is needed 

to provide care; or, the employee is laid off while on leave. 

• Accrual of Paid Leave Credits While On Unpaid Leave - An employee will not accumulate vacation 

leave, personal leave, or sick leave while on an unpaid leave of absence. An employee will not receive 

holiday pay for any holidays that may occur while on an unpaid leave of absence. 

Employment Restrictions During Leave of Absence - While on an unpaid leave of absence, the 

employee may not be employed by another employer or be self-employed during the same hours that the 

employee was normally scheduled to work for the Town of Athens. 

Extension of Unpaid Leave of Absence - An employee who wants an extension of the leave previously 

requested must notify the employee's Department Head at least two business days from the date the change 

occurred which necessitates the change in leave time. 

Return to Work - At the conclusion of a leave of absence under this Family and Medical Leave Policy, the 

employee will be restored to the position the employee held when the leave of absence began or to an 

equivalent position with equivalent benefits, pay, and working conditions, provided the employee returns to 

work immediately following such leave of absence. The following conditions for returning to work will apply: 
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• Medical Statement - Before resuming employment, an employee must submit a statement from the 

employee's health care provider indicating that the employee is able to return to work either with or 

without restrictions. Failure to return to work when required may be considered a voluntary termination. 

• Early Return -An employee who intends to return to work earlier than anticipated must notify the Town 

Supervisor's Office at least five business days prior to the date the employee is able to return. 

507 Unpaid Leave of Absence 
Eligibility - An employee may receive an unpaid leave of absence for events not covered by the Town's 

Family and Medical Leave Policy. The employee must submit such request and the reasons for the leave, 

in writing, to the Town Supervisor at least thirty calendar days prior to planned commencement of the 

requested leave. The Town Board has sole discretion in approving such leave. 
Conditions of Leave - The Town Board will specify the duration of an unpaid leave of absence and to 

impose such other terms, conditions and restrictions on the leave as the Town Board, in its discretion, deems 

appropriate. 

600 COMPENSATION 

601 Wage and Salary 
Rate of Pay- The Town Board will establish an employee's rate of pay except for unionized workers, which 

shall be governed by the appropriate Collective Bargaining Agreement. (Amended 1/3/17). 

Pay Increases - An employee may receive a pay increase based upon the employee's past performance. 

Such pay increase will be granted at the discretion of the Town Board. 

602 Overtime Pay 
Authorization - A FLSA non-exempt employee must receive prior approval from the employee's 

Department Head before working beyond the employee's normal workday or workweek. 

FLSA Exempt Employees - In accordance with the Fair Labor Standards Act, a FLSA exempt employee 

will not be paid for overtime nor receive "compensatory time" for any hours worked in excess of the · 

employee's normal workday or workweek. 
FLSA Non-Exempt Employees - A FLSA non-exempt employee will be paid one and one-half times the 

employee's regular hourly rate of pay for all authorized time worked over eight hours in a given workday or 

forty hours in a given workweek. During a "compressed workweek", such employee will be paid one and 

one-half times the employee's regular hourly rate of pay for all authorized time worked over ten hours in a 

given workday or forty hours in a given workweek. Such employee will not receive "compensatory time" for 

any time worked in excess of the employee's normal workday or workweek. 
Credit for Paid Leave - Holidays, vacation leave, personal leave, and sick leave will be included as time 

worked in the computation of overtime. Jury duty leave, bereavement leave, and all military leave will not 

be included as time worked in the computation of overtime. 

603 Pay Period and Check Distribution 
Payroll Period - The payroll period will begin Saturday at 12:01 a.m. and ends fourteen calendar days 

later on Friday at 12:00 a.m. midnight. {AmendedOf/ZS/l999J!Resolution#9944J 

Pay Date - All hours worked in the payroll period will be paid on the Wednesday following the end of the. 

payroll period. In the event the pay date is a designated holiday, paychecks will be distributed on the 

previous workday. Certain employees may be paid semi-annually or quarterly as established by the Town 

Board. 
Authorized Check Release - The Town will not release a paycheck to anyone other than the employee 

unless the employee has filed a signed, written authorization with the Bookkeeper. 
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700 EMPLOYEE BENEFITS 
701 Holidays 

Designated Holidays - The Town of Athens will observe the following holidays: 

1. New Year's Day /f/4/99byReso/utionJ 

2. M.L. King Day (May be used as Floater- Not Snow Day) /1f/OB/Z001 byReso/utionJ 

3. President's Day 4 . Memorial Day . 

5. Juneteenth (6/19/22) 6. July 4th 

7. Labor Day 8. Columbus Day 

9. Veterans Day 10. Thanksgiving Day 

11. Christmas Eve (1/2 day} 12. Christmas Day 

13. New Years Eve (1/2 day) 

Holiday Occurs on a Weekend - In the event a designated holiday occurs on a Saturday, the holiday will 

be observed on the preceding Friday. In the event a designated holiday occurs on a Sunday, the holiday 

will be observed on the following Monday. 
Holiday Pay - A full-time employee or a part-time employee who does not work on a designated holiday 

but is scheduled to do so, will be paid for the day at the employee's regular daily rate of pay. A temporary 

employee is not eligible for "holiday pay". 

Assigned to Work on a Holiday - A full-time FLSA non-exempt employee or part-time FLSA non-exempt 

employee assigned to work on a designated holiday will be paid two times the employee's regular ,rate of 

pay, plus holiday pay. A temporary employee who works on a designated holiday will be paid at the 

employee's regular rate of pay. 
Holiday During Other Paid Leave - In the event a designated holiday occurs on an employee's normal 

workday and the employee is on paid vacation leave or paid sick leave, the employee will receive holiday 

pay for the day and the employee's leave credits will not be charged for that day. 

702 ' Vacation Leave 
Allowance Full-time 30-hour a week) - A full-time 30-hour a week -employee will be credited with paid 

vacation leave each pay period in ale rdance with the following schedule. A part-time employee 

/Amended 1Z/Of/2003effectiveOf/Of/ZOO t ill be credited with paid vacation leave credits each pay period 

prorated by the number of hours the e ployee normally works in a workweek, with thirty hours equal to 

l 100%, 

LENGTH OF SERVICE 

Upon completion of 3 years of continuous ·· 
service 

Upon completion of 5 years of continuous 

service 
Upon completion of 7 years of continuous 

service 
Upon completion of 10 years of continuous 

service 

'Amended 12 '01 'Z003tobeeffective01 'Ol '2004 
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CREDITS PER PAY PERIOD 

1.15 hours • 
2.31 hours • 
2.87 hours ~ 

3.47 hours (~ 

3.84 hours (--,7 
4.50 hours (Jt>) 

/Amended TZ/Of/2003 to be 
effective O f/01/, 004 ( 



New Employees - A new employee shall not be entitled to use any vacation credits during the first six 

months of employment although the employee shall accrue vacation credits during that period. 

Temporary Employees - A temporary employee is not eligible for paid vacation leave but may be allowed 

to take time-off without pay provided the ~ploy~~)las prior approval from the employee's Department 

Head. {Amended 12/0 f/2003 effective o,!,/f/ZODj/Zcept for those specifically stated effective Of/Of/2004} 

Accrual During Leaves of Absence: An employee will be credited with vacation leave credits while on 

a paid leave of absence, but not while on an unpaid leave of absence. 

Accumulation - Full-time 30-hour a Week Employees: A Full-time 30-hour a week employee may 

accumulate vacation leave credits to a maximum of one hundred and sixty hours. Any vacation leave 

credits in excess of the maximum accumulation will be cancelled. However, in the event the /Amended 

IZ/Of/2003 effective Of/Of/ZOOffemployee is unable to take vacation leave due to no fault of the 

employee, the employee may "carry" the excess for three hundred sixty five (365) calendar days. 
{Resolution 99-13) {f/25/1999) 

Scheduling - An employee may take vacation leave only after it has been credited. Vacation leave credits 

may be used in one-half day increments. An employee must receive prior approval from the employee's 

Department Head to take vacation leave. The request must be submitted, in writing, to the employee's 

Department Head as far in advance as possible. The Department Head will have total discretion in the 

approval of vacation leave. 
Termination of Employment - An employee who resigns, retires, or is laid off will receive payment for 

unused vacation leave credits at the employee's then current rate of pay. In the event an employee leaves 

employment due to disciplinary action, the employee will not receive payment for unused vacation leave 

credits. In the event of an employee's death, the employee's beneficiaries shall receive the payment for 

unused vacation leave credits. 

703 Sick Leave Policy 
Allowance Full-time 30-hour ~<!, Week Employees - A full-time 30 · Hour a Week employee {Amended 

IZ/Of/03effectiveOf/Of/ZDD/Jwill be credited with three hours of paid sick leave each pay period. 

Part-time or Temporary Employees - A part-time or temporary employee is not eligible for paid sick leave 

but may be allowed to take time-off without pay provided the employee has prior approval from the 

employee's Department Head. 
Accrual During Leaves of Absence: An employee will be credited with sick leave credits while on a 

paid leave of absence, but not while on an unpaid leave of absence. 
Accumulation: An employee may accumulate sick leave credits to a maximum of one hundred sixty-five 

(165) days (based on the employee's regular workday of either eight or six hours, as the case may be). 

Any sick leave credits in excess of the maximum accumulation will be cancelled. 

Use of Sick Leave - An employee may take paid sick leave only after it has been credited. Sick leave 

credits may be used in one-hour increments. Sick leave is provided to protect an employee against 

financial hardship during an illness or injury. Sick leave is an insurance benefit against financial loss not 

a leave benefit to which the employee is automatically entitled. An employee may use sick leave credits 

for personal illness or injury that inhibits the employee's work or for medical and dental appointments that 

cannot be scheduled during non-work hours. 
Family Sick Leave - An employee may use sick leave credits for family illness or injury only if the employee 

must provide direct care to an immediate family member. For purposes of family sick leave, "immediate 

family member'' will mean the employee's parent, spouse, or child provided such person lives in the same 

household as the employee. · 

Notification of Sick Leave - In the event an employee {Amended IZ/Of/2003/ must take sick leave, the 

employee must notify the employee's Department Head as soon as possible before the employee's 

scheduled reporting time. 
Medical Verification - The Town may require medical verification of an employee's absence if the Town 

perceives the employee has an excessive amount of absences or has demonstrated a pattern of abuse 

(e.g. being absent on the scheduled workday before and/or after a weekend, holiday, vacation, personal 

day). The medical verification must state that there was a medical inability to perform the employee's 
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regular work duties and that the employee is able to resume the employee's normal duties. An employee 

who fails to produce such documentation or falsifies or alters such documentation will be subject to 

appropriate disciplinary action. 
Return to Work - After an extended leave due to an injury or illness, the Town may require medical 

verification of an employee's ability to perform the employee's normal job duties. Upon such request, the 

employee must submit a statement from the employee's health care provider indicating that the employee 

is able to return to work either with or without restrictions. In the event there are restrictions, the Town 

Supervisor will determine whether the employee will be allowed to return to work. 

Termination of Employment (hired before June 1, 1998) - An employee who resigns with less than 20 

years of employment, is laid off, or leaves employment due to disciplinary action will not receive 

payment for unused sick leave credits. {Amended 6/16/2003/ 

Termination of Employment - An employee who resigns, retires , is laid off or is terminated from 

employment due to disciplinary action will not receive payment for unused sick leave credits. Such 

employee may use up to one-hundred and sixty-five (165) days of accumulated sick leave credits to 

increase service credit toward retirement in accordance with Section 41 U) of the New York State 

Retirement System. 

704 Personal Leave Policy 
Allowance - Full-time 30-hour a Week Employees - A full-time 30-hour a Week employee {Amended 

12/0f/03 effective 0f/0f/2000/ will be credited with twenty-four ~11 hours of paid personal leave on the 

first day of January of each year for the subsequent year. 1/8 I & 
New Employees - An employee who is hired after the first day of January in any given year will be 

credited with paid personal leave prorated by the number of months to be worked in the first calendar 

year of employment. Thereafter, the employee will be credited on the first day of January for the personal 

leave credits for the subsequent year. 
Part-Time or Temporary Employees - A part-time or temporary employee is not eligible for paid personal 

leave but may be allowed to take time-off without pay provided the employee has prior approval from the 

Department Head. 
Accumulation - An employee may not accumulate personal leave credits . Any personal leave credits 

remaining unused at close of business on the last day of the calendar year will be canceled. 

Scheduling - An employee may take personal leave only after it has been credited. Personal leave credits 

may be used in one-hour increments. An employee must receive prior approval from the employee's 

Department Head to take personal leave. The request must be submitted, in writing, to the employee's 

Department Head as far in advance as possible. The Department Head will have total discretion in the 

approval of personal leave. 
Termination of Employment - An employee who resigns, retires, is laid off, or leaves employment due to 

disciplinary action will not receive payment for unused personal leave credits . 

705 Medical Plan 
Insurance Plan - The Town will make available a medical insurance plan to each eligible employee and 

elected official {Amended 3/5/2012/ and to eligible family members. The Town may change insurance 

carriers and/or offer alternative plans in place of current plans. In no event shall the Town be required or 

obligated to pay or reimburse an employee or elected official or any party covered under the plan 

{Amended 3/5/2012/ for any portion of any medical bill or expense that is not covered or reimbursed by 

the medical insurance plan. {Amended3/5/2012J 

Part-time or, Temporary Employee) - A part-time or temporary, employee is not eligible for medical 

insurance except by resolution of the town board. {Amended3/5/20tZJ 

Medical Insurance Coverage - Coverage will begin on the first day of the month following one month of 

continuous employment, or the Elected Official takes office, provided the employee or elected official 

{Amended 3/5/2012/ meets all eligibility requirements of the insurance plan and has completed the 

insurance application. 
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Premium Payment - For New Hires & Elected Officials after 11/10/2003 - The Town will pay 80% of 

INDIVIDUAL or FAMILY MEDICAL insurance coverage, with the employee paying the remaining 20%. 
{Amended 6/18/2007/ 
The Town, effective as of August 2, 2021, will make the following contributions towards the premiums: 

Current Retirees: at 100% (remain at 100%), Other Retirees at 90% remain at 90%. 

Retirees (hired on or after August 2, 2021): 80% Individual Coverage Only. 

Retirees (hired prior to August 2, 2021): 100% for United Healthcare and AARP coverage or its 

equal for Retiree and Spouse. 80% for any other coverage (i.e.: Blue Shield NANY, etc.) for 

Retiree and Spouse. 
Full-time Employees: 80% that the Towns' Health Insurance Premium on full time employees 

is 80% with the employee picking up the 20% difference. (This begins August 2, 2021) 

Full time Elected Official - {Resolution #2011-39/ - That the Full time Elected Official: Highway 

Superintendent and Town Clerk will be 80% and the Elected Official pays the 20% difference. 

(This will begin August 2, 2021) 

Elected Town Board Members and Judges: {Resolution #2011-40/ That the Towns' Health 

Insurance Premium on Elected Town Board Members and Judges for Individual coverage only 

shall be set at 80% with the employee picking up the 20%difference -. (This will begin August 2, 

2021. 
Any Athens employee who is currently receiving the Medical Buy-Out will continue to receive It until retirement or 

termination of employment.As of August 2, 2021, only current employees already receiving the Medical Buy-out shall 

be eligible for the Medical Buy-out. 

707 Continuation of Benefits (COBRA) 

Summary - The Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA) offers employees and 

"qualified beneficiaries" the right to continue existing medical insurance coverage, completely at their own 

expense, under certain qualifying conditions. All required premiums and administrative fees must be paid 

by the employee in a timely manner in order for coverage to continue. 

Eligibility - An individual is a "qualified beneficiary" if the individual is covered under a group health plan 

on the day before a qualifying event as either a covered employee, the spouse of a covered employee, 

or a dependent child of a covered employee. A child who is either born to or who is placed for adoption 

with the covered employee during a period of COBRA coverage is also a "qualified beneficiary". 

Qualifying Events - The option to elect COBRA coverage must be taken at the time of separation, reduction 

in hours, or change of dependent status, as the case may be, and will be in effect for a period of eighteen 

(18), twenty-nine (29), or thirty-six (36) months, depending upon any of the following qualifying events: 

• An eighteen-month (18) continuation will be available to a qualified beneficiary in the event of the 

covered employee's termination of employment for any reason except gross misconduct, or the 

covered employee's loss of eligibility to participate due to reduced work hours. 

A twenty-nine ·month (29) continuation will be available to a qualified beneficiary in the event that 

the qualified beneficiary is disabled, per a determination under the Social Security Act, or becomes 

disabled within the first sixty (60) days of COBRA coverage. The qualified beneficiary must provide 

the plan administrator with notice of the disability within sixty (60) days of the determination of the 

disability by Social Security and before the end of the original eighteen-month (18) COBRA coverage 

period. The qualified beneficiary must notify the plan administrator of a determination by Social 

Security that the individual is no longer disabled within thirty (30) calendar days of such determination. 

• A thirty-six month (36) continuation will be available to a qualified beneficiary in the event of any one 

of the following: 

* 
* 
* 

* 

A covered employee's death; 
Divorce or legal separation from a covered employee; 

A covered dependent child's loss of eligibility to participate in the insurance plan due to the 

covered employee becoming covered by Medicare as a result of total disability or choosing 

Medicare in place of the insurance plan at age sixty-five (65); or 

A covered dependent ceases to be a "dependent child" under the medical insurance plan. 
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Limitations - In the event an employee becomes covered by Medicare, but no loss of coverage results for 

the employee or the covered dependents, and a subsequent qualifying event occurs, the duration of 

coverage for all qualified beneficiaries will be thirty-six (36) months from the date of the termination or 

reduction in hours. A qualified beneficiary may be covered under multiple qualifying events, but in no case 

will coverage be continued for more than thirty-six (36) months. 

Change in Beneficiary Status - An employee must notify the Town within sixty (60) calendar days of a 

legal separation or divorce or when a dependent is no longer eligible for insurance due to the age limitations 

or educational status requirements established by the insurance plan. The Town will not be responsible for 

any loss of coverage resulting from the employee's failure to give notification of such an event. 

Enrollment Information - The Town Supervisor will provide the employee with the enrollment forms and 

assist with the administrative and operational aspects of COBRA. Enrollment is not automatic. The 

employee must complete the necessary enrollment forms and return all COBRA forms to the Town 

Supervisor within the time indicated. If the required forms or premium payments are not received at the time 

specified, medical insurance coverage will cease. 

708 Medical Insurance for Retired Employees 
Medical Insurance Coverage - The Town will make available major medical, hospital, surgical and 

prescription drug insurance to an eligible full-time employee or Elected Official who retires from the Town. 

Coverage will also be made available for such employee's eligible family. In the event the retiree 

predeceases the eligible family member, the family member may continue medical insurance coverage 

at the family member's cost. 

Effective August 2, 2021 all future retirees hired on or after August 2, 2021 will be eligible for single 

coverage only upon retirement, with a 20% contribution required (effective August 2, 2021). 

Eligibility (employees) (hired prior to 12/17/2001) - To be eligible for retiree health insurance coverage, 

the employee must be age fifty-five (55) or older, and have ten (10) years of service with the Town, and 

must be eligible to receive retirement benefits through the New York State Retirement System, must have 

been actively employed by the Town on the date of retirement, and must have been enrolled under the 

Town's medical insurance plan for at least 1 year immediately prior to the date of retirement. /Amended 

6/IB/2007. B/2/2021). . 

Eligibility (Elected Officials) (in office prior to 12/17/2001) - To be eligible for retiree health insurance, 

the Elected Official must be age sixty-five or older, and must have at least ten years of service with the 

Town, (and) must have been enrolled under the Town's medical insurance plan for at least one (1) year 

(immediately) prior to the date of retirement. /Amended 6/IB/2007). 

Eligibility (employees) (Hired on or AFTER 12/17/2001)- To be eligible for retiree health insurance, the 

employee must be age fifty-five (55) and have twenty-five (25) years of continuous service (See Section 

102 for definition) or be sixty-five (65) with ten (10) years of continuous service (See Section 102 for 

definition) with the Town. The employee must be eligible to receive retirement benefits through the New 

York State Retirement System and must have been actively employed by the Town of the date of retirement, 

and must have been enrolled under the Town's medical insurance plan for at least one (1) year immediately 

prior to the date of retirement. /Amended 6/8/2007/. 

Eligibility (Elected Officials) (In Office AFTER 12/17/2001) - To be eligible for retiree health insurance 

coverage, the Elected Official must be age fifty-five (55) or older, and must have twenty-five (25) years of 

continuous service (See Section 102 for definition) or sixty-five (65) with ten (10) years of continuous 

service (See Section 102 for definition) with the Town, and must have been enrolled under the Town's 

medical insurance plan for at least one (1) year immediately prior to the date of retirement. /Amended 

6/IB/2007) 
Insurance Plan - The Town will make available the same medical insurance plans offered to then current 

employees. In no event shall the Town be required or obligated to pay or reimburse a retiree or the retiree's 

eligible family member for any portion of any medical bill or expense that is not covered or reimbursed by the 
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medical insurance plan. The Town Board may change the insurance carriers and/or offer alternative plans in 

place of the current plans. The Town Board reserves the right to amend, modify, reduce or discontinue any or 

all of the medical insurance benefits and the percentage of contribution required by retirees. Medicare 

Reimbursement - Effective August 2, 2021, all future retirees will no longer qualify or receive Medicare Reimbursement. 

709 Workers 1 Compensation Insurance 

Summary - The Town will make available a Workers' Compensation plan for job related injury or illness, 

including payment of medical costs and replacement of lost wages up to the regulated maximum, to each 

eligible employee. An employee generally receives two-thirds (2/3) of the employee's gross pay up to the 

regulated maximum for total disability for the time specified. The employee must serve a waiting period 

of seven (7) calendar days before cash benefits begin. Generally, if the disability lasts longer than 

fourteen(14) ~alendar days, cash benefits for the first seven (7) calendar days will be paid retroactively. 

There is no waiting period for medical care received. Coverage will begin on the employee's first day of 

employment, provided the employee meets all eligibility requirements. 

Plan - The Town may, at its discretion, change carriers and/or offer an alternative Workers' 

Compensation plan. A description of the plan may be obtained from the Town Supervisor. 

Reporting of Injury - The employee should submit a written report of the injury to the employee's 

Department Head within twenty-four (24) hours of the occurrence in order to ensure prompt coverage of the 

claim. In the event the employee is unable to complete the forms due to the injury or illness, the Department 

Head will complete and submit the required forms on behalf of the employee. 

Use of Sick Leave Credits - A full-time employee may draw from the employee's accumulated sick leave 

credits in conjunction with Workers' Compensation payments to equal, but not exceed, the employee's 

regular daily rate of pay. When the insurance company makes payment, the employee shall reimburse the 

Town for that portion of sick leave covered by insurance. 

710 Short-Term Disability Insurance 
Summary - The Town will make available a short-term disability insurance plan as a temporary benefit 

to each eligible employee who becomes disabled due to a non-job related injury or illness. The insurance 

carrier will make the determination of whether an employee is eligible for disability benefits. An eligible 

employee is covered for the period of disability specified by the employee's physician up to a maximum of 

twenty-six weeks. If all qualifying conditions are met, insurance benefits will begin on the eighth (8th) day of 

the disability. The payment received will be fifty (50) percent of the previous average weekly wage to a 

specified maximum. Coverage will begin on the employee's first day of employment, provided the 

employee meets all eligibility requirements: any employee working over 20 hours a week). (Amended 

1/3/2017) 

Plan - The Town may, at its discretion, change carriers and/or offer an alternative disability plans. A 

description of the plan may be obtained from the Town Supervisor. 

Premium Payment- The Town will pay the full premium for disability insurance for each eligible employee. 

Reporting of Injury - The employee should submit a written report of the injury, on the proper form, to the 

employee's Department Head within twenty-four hours of the occurrence. 

Use of Sick Leave Credits - A full-time employee may draw from the employee's accumulated sick leave 

credits in conjunction with short-term disability payments to equal, but not exceed, the employee's regular 

daily rate of pay. When the insurance company makes payment, the employee shall reimburse the Town 

for that portion of sick leave covered by insurance. 

711 Unemployment Insurance 
Coverage - The Town will make available an unemployment insurance plan to each employee ruled 

eligible for benefits by the State Department of Labor. 

712 Social Security 
Summary - Social Security Benefits are available for retirement, survivor's benefits, and medical costs under 

qualifying conditions, as determined by the Federal Social Security Administration Office. The Town 

matches employee contributions to Social Security (FICA). 
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713 The New York State Employees' Retirement System 
Summary - The Town will make available the New York State Employees' Retirement System pension 

plan to each eligible employee. An employee has a vested right to retirement benefits after ten (10) years 

of eligible public sector service. In the event an employee leaves after ten (10) years of service but prior to 

retirement age, such employee may receive a benefit at retirement age related to those years as a public 

sector employee. 
Mandatory Membership (hired before July 27, 1976) -A full-time employee who began employment with 

the State of New York or with a participating employer prior to July 27, 1976 must join the New York State 

Employees' Retirement System. The date of membership- is the date of permanent appointment if the 

employee holds a position with a competitive classification. The date of membership is the date of hire if the 

employee holds a position with a non-competitive classification. · 

Mandatory Membership.(hired after July 27, 1976) -A full-time employee who began employment with 

the State of New York or with a participating employer after July 27, 1976 must join the New York State 

Employees' Retirement System. The date of membership is the date of full-time permanent appointment. 

Optional Membership (hired before July 27, 1976) -An employee who is not mandated to join the New 

York State Employees' Retirement System may join the retirement system. An employee who began 

employment with the State of New York or with a participating employer prior to July 27, 1976 may join the 

New York State Employees' Retirement System if the employee holds a position with an exempt or labor 

classification or with a competitive classification where the employee is appointed temporarily or 

provisionally. The date of optional membership is the date the application is received by the Retirement 

System. 
Optional Membership (hired after July 27, 1976) - An employee who is not mandated to join the New York 

State Employees' Retirement System may join the retirement system. An employee who began employment 

with the State of New York or with a participating employer after July 27, 1976 may join the New York State 

Employees' Retirement System if the employee meets one of the following conditions: 

• the position is either provisional or temporary under New York State Civil Service Law; 

• the employee works less than thirty hours per week, or less than the standard number of hours for full

time employment as established by the employer for the given position; 

• the duration of employment is for less than one (1) year or employment is on less than a twelve-month 

( 12) per year basis; or, 
• the annual compensation is less than the State's minimum wage multiplied by 2,000 hours. 

The date of optional membership is the date the application is received by the Retirement System. 

800 COMPLIANCE POLICIES 

801 The Americans with Disabilities Act Policy 
Policy Statement - The Town of Athens does not discriminate against qualified individuals with a disability 

who, with or without reasonable accommodation, can perform the essential functions of the employment 

position that such individual holds or desires. It is the policy of the Town to hire, promote, and maintain 

terms, conditions, and privileges of employment in a manner which does not discriminate on the basis of a 

qualified individual's disability. 

802 Equal Employment Opportunity Policy 
Policy Statement - The Town of Athens is an Equal Employment Opportunity employer. The Town does 

not discriminate on the basis of race, color, sex, religion, age, national origin, marital status, disability or 

veteran status. Discrimination based on any of the above groups is strictly prohibited. This policy applies to 

all aspects of employment, including, but not limited to, hiring, placement, compensation, promotion, transfer, 

training, leave of absence, and termination. 
Notification of Policy Violations - An employee should immediately report any perceived violation of this 

policy to the employee's Department Head. In the event the employee is unable to discuss this matter with 

the Department Head, the complaint should be reported to the Town Supervisor or other member of the 
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Town Board. All complaints of discrimination will be investigated discreetly and promptly. An employee who 

reports discrimination will not suffer adverse employment consequences as a result of making the complaint. 

Disciplinary Action - An employee who, after investigation, is found to have violated this policy will be 

subject to appropriate disciplinary action. 

803 Fair Treatment Policy 
Policy Statement- It is the policy of the Town to treat all employees with fairness, respect, and dignity. The 

Town will not tolerate harassment or discrimination of any kind in the workplace. 

Notification of Policy Violations - An employee should immediately report any kind of harassment or 

discrimination in the workplace to the employee's Department Head. 

In the event the employee is unable to discuss this matter with the Department Head, the complaint should 

be reported to the Town Supervisor or other member of the Town Board. All complaints of discrimination 

will be investigated discreetly and promptly. An employee who reports harassment or discrimination in the 

workplace will not suffer adverse employment consequences as a result of making the complaint. 

Disciplinary Action - An employee who, after investigation, is found to have violated this Fair Treatment 

Policy will be subject to appropriate disciplinary action. 

804 Sexual Harassment Policy 
Policy Statement- While all forms of harassment are prohibited, the Town of Athens explicitly prohibits the 

sexual harassment of employees. 

Definition of Sexual Harassment - For purposes of this policy, sexual harassment will mean unwelcome 

sexual advances, requests for sexual favors, and/or other verbal or physical conduct of a sexual nature when 

any or all of the following conditions exist: 

• Submission to such conduct is made either explicitly or implicitly a term or condition of an individual's 

employment; 
• When submission to, or rejection of, such conduct by an individual is used as the basis for employment 

decisions affecting that individual; or 

• Such conduct has the purpose or effect of interfering unreasonably with an individual's work performance 

or is creating an intimidating, hostile, or offensive working environment. 

Enforcement of Sexual Harassment Policy - It is the responsibility of the Town to maintain a workplace 

free of any form of sexual harassment. The Town will not tolerate any actions by a Department Head or any 

other staff that threatens or insinuates, either explicitly or implicitly, that an employee's refusal to submit to 

sexual advances will adversely affect the employee's employment, evaluation, wages, advancement, 

assigned duties, shifts, or any other condition of employment or career development. 

The responsibility for maintaining a workplace free of any form of sexual harassment is not limited to 

Department Heads or other supervisory staff. All employees are prohibited from engaging in conduct 

including, but not limited to, the following: 

• Sexual flirtations, touching, advances, or propositions; 

• Verbal abuse of a sexual nature such as swearing, jokes or comments of a sexual nature, etc.; 

• Graphic or suggestive comments about an individual's dress or body; 

• Using sexually degrading words to describe an individual; and/or 

• Displaying sexually suggestive objects or pictures in the workplace, including photographs, postcards or 

posters. 
Notification of Policy Violations - An employee who believes to have experienced or witnessed sexual 

harassment in the workplace should immediately report such behavior to the employee's Department Head. 

In the event the employee is unable to discuss this matter with the Department Head, the complaint should 

be reported to the Town Supervisor or other member of the Town Board. All complaints will be investigated 

discreetly and promptly. An employee who reports sexual harassment activities will not suffer adverse 

employment consequences as a result of making the complaint. 

Disciplinary Action - An employee who, after investigation, is found to have engaged in sexual harassment 

will be subject to appropriate disciplinary action. 
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805 Drug-Free Workplace Policy 
Policy Statement - The Town Board, in the interest of providing a safe work environment and a healthy 

productive workforce, has adopted the following Drug-Free Workplace Policy, which is consistent with the 

Federal "Drug-Free Workplace Act of 1988": 
Prohibited Activity- The unlawful manufacture, distribution, dispensation, possession or use of a controlled 

substance is strictly prohibited in all workplaces and work-sites. 

Employee Assistance - In establishing a drug-free workplace, it is the policy of the Town to work with an 

employee suffering from drug abuse so that the employee will receive assistance necessary to overcome 

dependency. 
An employee seeking such assistance is encouraged to contact the employee's Department Head to discuss 

the situation before problems begin to surface in the workplace. Any disclosures made by an employee will 

be treated as strictly confidential. The employee's decision to seek assistance will not be used as the basis 

for disciplinary action nor used against the employee in any disciplinary proceeding. 

Employee Responsibilities - As a condition of the Town receiving Federal grants, each employee must 

abide by this policy and notify the Department Head of any criminal drug conviction occurring in the 

workplace within five (5) calendar days of the conviction. 

Town Responsibilities - The Town will notify the granting federal agency within ten (10) days after receiving 

notice from an employee of such a conviction or otherwise receiving actual notice of such conviction. In 

addition, the Town will take appropriate disciplinary action against the employee within thirty (30) calendar 

days. 
Disciplinary Action - An employee who, after investigation, is found to have violated this Drug Free 

Workplace policy may be referred for counseling or rehabilitation and satisfactory treatment will be subject 

to appropriate disciplinary action. 

806 Substance Testing Policy 
Policy Statement- The Town Board has adopted a Substance Testing Policy that is in compliance with the 

"Omnibus Transportation Employee Testing Act of 1991, Controlled Substances and Alcohol Use and 

Testing" as outlined by the Department of Transportation in 49 CFR Parts 40, 382, and 391 of the Code of 

Federal Regulations. The purpose of this policy is to reduce accidents resulting from an employee's use of 

controlled substances and alcohol, thus reducing fatalities, injuries and property damage. (Amended 

1/3/2017) 

900 SAFETY 

901 Safety Procedures 
Statement- Prevention of injury and illness in the workplace requires the cooperation of all employees in all 

safety and health matters. It is the policy of the Town to reduce the number of workplace injuries and 

illnesses to an absolute minimum. Accidents can be prevented through use of reasonable precautions and 

the practice of safe working habits. 
· Employee Responsibility - In an effort to protect all employees and to safeguard equipment and property, 

before an employee begins a given task, the employee must fully understand the correct operation and 

possible hazards involved, safety procedures, and necessary safety equipment required to perform the job. 

Accident Plan - In the event of an accident, an employee must immediately stop work and take the following 

steps: 
• Eliminate the immediate cause of the accident; 

• Provide aid to the injured person and summon for assistance; 

• Call the Department Head immediately; 

• If the accident appears serious, call an ambulance; and 

• Take steps to prevent additional accidents. 
Accident Reporting Procedures - In the event an accident occurs in the workplace, the following 

procedures will apply: 
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• When an accident occurs which results either in the loss of an employee's work time, or in the provision 

of medical care to an employee, the employee's Department Head must complete an Employer's Report 

of Injury Form (C-2). This form must be submitted to the Town Supervisor within six (6) workdays of the 

accident. 
• When an accident occurs which does not result in the loss of an employee's work time, or in the provision 

of medical care to the employee, the employee's Department Head must complete a Supervisor's Report 

of Incident Form. This form must be submitted to the Town Supervisor within six (6) workdays of the 

accident. 
• The Town will keep a log of the injury or illness for five (5) years following the end of the calendar year 

to which it relates. A copy of this log, which includes totals and information for the year, will be posted 

where notices to employees are customarily posted. 

902 Hazard Communication Program 
Policy Statement- The Town of Athens is committed to providing a safe and healthy work environment and 

complies with all Federal, State and local laws regarding hazard recognition, accident prevention, and 

working conditions. The Town considers Hazard Communication and the prevention of workplace injuries 

and illnesses to be of prime importance. This portion of the Town's comprehensive safety program has been 

prepared to comply with the requirement of Title 29 of the Code of Federal Regulations 1926.59. It is 

intended to ensure that all information necessary for the safe use, handling and storage of hazardous 

chemicals be made available to employees. 
Guidelines - The following guidelines for the identification of chemical hazards and the preparation and 

proper use of containers, labels, placards, and other types of warning devices must be adhered to: 

• Chemical Inventory - The Town of Athens Clerk (Amended 1/3/2017) must maintain an inventory of all 

known chemicals in use. An employee may obtain the chemical inventory from the Town of Athens Clerk 

(Amended 1/3/2017) 

• Container Labels - All chemicals on a work-site must be stored in the original or approved containers 

with the proper label attached. The Town of Athens Clerk (Amended 1/3/2017) must ensure that each 

container is labeled with the identity of the hazardous chemical contained and any appropriate hazard 

warnings. The Town will rely on manufacturer applied labels whenever possible. A container that is not 

labeled or on which the manufacturer's label has been removed, must be properly labeled. A container 

not properly labeled must be given to the Superintendent of Highways for labeling or proper disposal. 

• Dispensing Chemicals - An employee may dispense chemicals from original containers only in small 

quantities intended for immediate use. Any chemical leftover must be returned to the original container 

or to the Town of Athens Clerk (Amended 1/3/2017Jfor proper handling. No unmarked containers of any 

size are to be left in the work area unattended. 
Material Safety Data Sheets (MSDS) - An employee working with a Hazardous Chemical may obtain a 

copy of the Material Safety Data Sheet (MSDS) and a standard chemical reference from the Town of Athens 

Clerk (Amended 1/3/2017). 

Employee Training - An employee must be trained to work safely with hazardous chemicals. This training 

program must cover the following areas: 
• Methods used to detect the release of hazardous chemicals in the workplace; 

• Physical and health hazards of chemicals and the measures used to protect employees; 

• Safe work practices; 
• Emergency responses to the exposure of hazardous chemicals; 

• Proper use of personal protective equipment; and 

• Hazard Communication Standards, including labeling and warning systems, and an explanation of the 

use of Material Safety Data Sheets. (Amended 1/3/2017) 
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1000 COMMUNICATION PROCEDURES 

1001 Bulletin Board 
Location - Bulletin Boards will be located throughout Town buildings for communicating information to 

employees. An employee should check the Bulletin Boards frequently to keep informed on changes in 

employment matters and other items of interest. 
Posting of Material - All material to be posted on bulletin boards, including memos and announcements, 

must have the prior approval of the employee's Department Head. 

1002 Adverse Correspondence 
Written Communication - An employee who receives a memo, fax message, letter, e-mail, telegram, legal 

notice, summon, or other form of communication of a negative nature must immediately forward the 

document to the employee's Department Head. 
Verbal Communication - An employee who receives a verbal complaint from a Town resident of unfair 

treatment or expressions of anger or dissatisfaction must immediately notify the employee's Department 

Head, who will in turn immediately notify the Town Supervisor. · 

1003 Electronic Communications Policy 
General Guidelines - An employee must abide by the following guidelines pertaining to electronic 

communications: 
• E-mail and voice mail are to be used for job-related purposes only; 

• All computer pass codes must be available to the Town at all times. 

The Town reserves the right to enter, search, and monitor the computer files, E-mail, and voice mail of 

an employee without advance notice for business purposes including, but not limited to, theft, disclosure 

of confidential information, personal abuse of the system, or for monitoring work flow or productivity. 

1004 SOCIAL MEDIA POLICY 

At the Town of Athens, we understand that social media can be a fun and rewarding way to share your life and 

opinions with family, friends and co-workers around the world. However, use of social media also presents 

certain risks and carries with it ce1iain responsibilities. To assist you in making responsible decisions about 

your use of social media as an employee of the Town, we have established these guidelines for appropriate use 

of social media that is related to your job duties or which may negatively impact the Town's operations or 

expose the Town to liability. 

This policy applies to all employeesofthe Town of Athens. 

Managers and supervisors should use the supplemental Social Media Management Guidelines for additional 

guidance in administering the policy. 

GUIDELINES 

In the rapidly expanding world of electronic communication, social media can mean many things. Social Media 

includes all means of cmmnunicating or posting of information or content of any so1i on the internet, including 

to your own or someone else's web log or blog, journal or diary, personal web site, social networking or affinity 

web site, web bulletin board or a chat room, whether or not associated or affiliated with the Town of Athens, as 

well as any other form of electronic communication. 
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Although the Town recognizes that employees may choose to express themselves by posting personal 

information on social media, this right of expression is not free from limitation. That is, while the Town 

acknowledges its employees have the First Amendment right to free speech, that right is not absolute and 

extends only to matters of public concern. Therefore, employees must 

exercise caution with respect to comments they post concerning the Town, a particular depaiiment of the Town, 

and/or other employees of the Town. 

The same principles and guidelines found in the Town of Athens policies and three basic beliefs apply to your 

activities online. Ultimately you are soley responsible for what you post online. Before creating online content, 

consider some of the risks and rewards that are involved. Keep in mind that any of your conduct that adversely 

affects your job performance, the performance of fellow employees or otherwise adversely affects customers, 

suppliers, contractors, or other legitimate business interests of the Town, may result in disciplinary action up to 

and including termination. 

Know and Follow the Rules 

Carefully read these guidelines, the Town of Athens Code of Ethics, and the Discrimination and Harrassment 

Prevention Policy, and ensure that your postings are consistent with these policies. Inappropriate posting may 

include discriminatory remarks, harrassment, and threats of violence or similar inappropriate or unlawful 

conduct will not be tolerated and may subject you to disciplinary action up to and including termination. 

Be Respectful 

Always be fair and courteous to fellow employees, customers, suppliers, contrators or other people who work 

on behalf of the Town of Athens. Also, keep in mind that you are more likely to resolve work related 

complaints by speaking differently with your co-workers or by utilizing our Open Door Policy than by posting 

complaints to social media outlet. Nevertheless, if you decide to post complaints or criticism, avoid using 

statements, photographs, video or audio that reasonably could be viewed as malicious, obscene, threatening or 

intimidating, that disparage employees, customers, suppliers, contractors or that might constitute harassment or 

bullying. Examples of such conduct might include offensive posts meant to intentionally harm someone's 

reputation or posts that could contribute to a hostile work enviromnent on the basis of race, sex, disability, 

religion or any other status protected by law or Town policy. 

Be Honest and Accurate 

Make sure you ai·e always honest and accurate when posting information or news, and if you make a mistake, 

conect it quickly. Be open about any previous posts you have altered. Remember that the internet archives 

almost anything; therefore, even deleted postings can be searched. Never post any information or rumors that 

you know to be false about the Town of Athens, fellow employees, customers, suppliers, contractors or people 

working on behalf of the Town of Athens. 

Post only appropriate and respectful content 
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Maintain the confidentiality of the Town of Athens private or confidential information. Do not post 

internal reports, policies, procedures, or other internal business-related confidential communications. 

Do not create a link from.your blog, website or other social networking site to a Town of Athens 

Website. 

Express only your personal opinions. Never represent yourself as a spokesperson for the Town of 

Athens. If the Town of Athens is a subject of the content you are creating, be clear and open about 

the fact that you are an associate and make it clear that your views do not represent those of the 

Town of Athens, fellow associates, members, customers, suppliers, or people working on behalf of 

the Town of Athens. If you do publish a blog or post online related to the work you do or subjects 

associated with the Town of Athens, make it clear that you are not speaking on behalf of the Town 

of Athens. It is best to include a disclaimer such as "the postings on this site are my own and do not 

necessarily reflect the views of the Town of Athens." 

Using social media at work 

Refrain from using social media while on work time or on equipment we provide, unless it is work-related as 

authorized by your Supervisor. Do not use the Town of Athens email addressess to register on social networks, 

blogs or other online tools utilized for personal use. 

Retaliation is prohibited 

The Town of Athens prohibits taking negative action against any associate for reporting a possible deviation 

from this policy or for cooperating in an investigation. Any associate who retaliates against another associate 

for reporting a possible deviation from this policy or for cooperating in an investigation will be subject to a 

disciplinary action, up to and including termination. 

Media contacts 

Employees should not speak to the media on the Town of Athens behalf without first contacting the Town 

Supervisor. All media inquiries should be directed to the Office of the Town Supervisor. 

1100 DISPUTE RESOLUTION 

1101 Grievance Procedure 
Dispute Resolution - The Town Board has established a set of procedures to provide for the orderly 

resolution of differences in a fair and equitable manner at the earliest possible stage and to promote a 

harmonious and cooperative relationship between employees, Department Heads and members of the 

Town Board which will enhance the overall operation of the Town. 
Definition of Grievance - For purposes of this Employee Handbook, a grievance will mean a claimed 

violation, misinterpretation or inequitable application of the provisions of this Employee Handbook. 

Formal Grievance (Step One} -An employee who claims to have a grievance may present the grievance 

to the employee's Department Head. The grievance must be submitted, in writing, within seven calendar 
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days following knowledge of the event(s) which caused the grievance or when the employee should have 

had knowledge. 

At this step, the grievance will specify the nature of the grievance, including the provision of the Employee 

Handbook that was allegedly violated and a statement of facts, times, dates, and the remedy sought. 

Within seven calendar days after receiving the grievance, the Department Head will meet with the 

employee to discuss and attempt to resolve the matter. Within seven calendar days from the meeting, 

the Department Head will issue a written response, which will be given to the Town Supervisor and the 

employee. 

Appeal to Town Supervisor (Step Two) - In the event the employee is not satisfied with the response 

at Step One, the employee may submit the matter to the Town Supervisor. The grievance must be 

submitted , in writing, within seven calendar days from receiving the Step One response, or when the 

response should have been received . 

Within seven (7) calendar days after receiving the grievance, the Town Supervisor will investigate the 

matter and issue a written response, which will be given to the employee. 

Appeal to Town Board (Step Three) - In the event the employee is not satisfied with the response at 

Step Two, the employee may submit the matter to the Town Board by filing a Request for Hearing with 

the Town Clerk. The Request for Hearing must be submitted, in writing, within seven (7) calendar days 

from receiving the Step Two response, _or when the response should have been received . 

The Town Board will set the time and place for the hearing. All decisions rendered by the Town Board will 

be final and binding . 

Right to Representation - The employee will not be allowed representation by counsel at the hearing or 

have the right to summon witnesses. 

Time Limits - The employee must adhere to the time limits set forth in this grievance procedure. In the 

event the employee does not advance the grievance to the next step within the established time limit, the 

grievance will be considered withdrawn and no further appeal will be accepted. The time limits may be 

extended by mutual agreement provided the extension is in writing, dated and signed by the employee and 

the official who is to receive the grievance. 

(SIGNATURE) 
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TOWN OF ATHENS 

PROCUREMENT POLICIES AND PROCEDURES 

(REVISED August 2, 2021) 

1. Every prospective purchase of goods or services shall be evaluated to determine the 

applicability of General Municipal Law, Sub-section 103. Every officer, board, department head 
or other personnel with the requisite purchasing authority (hereinafter Purchaser) shall estimate 

the cumulative amount of the items of supply or equipment needed in a given fiscal year. That 

estimate shall include the canvass of other departments and past history to determine the likely 

yearly value of the commodity to be acquired. The information gathered and conclusions reached 

shall be documented and kept with the file or the other documentation supporting the purchase 

activity. 

') 
'-· All purchases of supplies or equipment which will exceed $20,000.00 in the fiscal year 
or public works over $35,000.00 shall be formally bid pursuant to GML, paragraph 103. 

3. All estimated purchases of supplies or equipment of: 

Less than $ $ 20,000.00 but greater than $3,000.00 requires a written request for a 
proposal (RFP) and written/fax quotes from three (3) vendors based on departmental 

recommendations, and shall be approved by the Town Board. 

Less than $3,000.00 but greater than $1000.00 requires a written request for the goods 

and written/fax quotes from two (2) vendors based on departmental recommendations 

and shall be approved by the Town Board. 

Less than $1.000.00 but greater than $200.00 requires an oral request for the goods and 

oral/fax quotes from two (2) vendors which shall be approved by the Town Supervisor. 

Less than $200.00 but greater than O are left to discretion of purchaser and shall be 

approved by the Town Supervisor. 

4. All estimated Public Works to include Highway Department contracts of: 

Less ihan $ 35,000.00 hut greater than $10,000.00 requires a writien RFP and 

fax/proposal from three (3) contractors based on departmental recommendations and shall 

be approved by the Town Board. 

Less than $10,000.00 but greater than $3,000.00 requires a written RFP and 

fax/proposa l from two (2) contractors based on departmental recommendations and shall 

be approved by the Tov..m Board. 
EXHIBIT 
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Less than $3,000.00 but greater than $500.00 is left to the discretion of the Purchaser 
and shall be approved by the Town Superintendent of Highways. 

Any written RFP shall describe the desired goods, quantity and the particulars of 

delivery. The purchaser shall compile a list of all vendors from whom written/fax/oral quotes 

have been requested and the written/fax/oral quotes offered. 

All information gathered in complying with the procedures of this policy shall be 
preserved and filed with the documentation supporting the subsequent purchase or public works 

contract. 

5. The lowest responsible proposal or quote shall be awarded the contract unless the 
Purchaser prepares a written justification providing reasons why it is in the best interest of the 
Town and its taxpayers to make an award to other than the low bidder. If a bidder is not deemed 

responsible, facts supporting that judgement shall also be documented and filed with the record 
supporting the procurement. 

6. A good faith effort shall be made to obtain the required number of proposals or 

quotations. If the purchaser is unable to obtain the required number of proposals or quotations, 
the Purchaser shall document the attempt made at obtaining the proposals. In no event shall the 

inability to obtain the proposals or quotes be a bar to the procurement. 

7. Except when directed by the Town Board, no solicitation of written proposals or 
quotations shall be required under the following circumstances. 

a. Acquisition of professional service; 

b. Emergencies; 

c. Sole source situations; 

d. Goods purchased from agencies for the blind or severely handicapped; 

e. Goods purchased from correctional facilities; 

f. Goods purchased from another governmental agency; 

g. Goods purchased under Federal, state or county contract; 

h. Goods purchased at auction; 

Documentation should be provided which details why procurement is not subject to 
competitive bidding: 

❖ Description of facts giving rise to emergency; 
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❖ Description of professional services; 

❖ Copies of state or county contracts; 

❖ Description of sole source item and how such determination was made 

8. This policy shall be reviewed annually by the Town Board. 
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Town of Athens, NY 
Thursday, July 8, 2021 

Chapter 19. Ethics, Code of 

[HISTORY: Adopted by the Town Board of the Town of Athens 12-7-1970. 
Amendments noted where applicable.] 

GENERAL REFERENCES 
Officers and employees - See Ch. 43. 

§ 19-1. Purpose. 

It is the purpose of this chapter to promulgate these rules of ethical conduct for the 
officers and employees of the Town of Athens, and these rules as hereby adopted 
shall serve as a guide for official conduct of the officers and employees of the Town 
of Athens. The rules of ethical conduct of this chapter, as adopted , shall not conflict 
with but shall be in addition to any prohibition of Article 18 of the General Municipal 
Law or any other general or special law relating to ethical conduct and interest in 
contracts of municipal officers and employees. 

§ 19-2. Definitions. 

As used in this chapter, the following terms shall have the meanings indicated: 

INTEREST 
A direct or indirect pecuniary or material benefit accruing to a municipal officer 
or employee, unless the context otherwise requires. 

MUNICIPAL OFFICER OR EMPLOYEE 
An officer or employee of the Town of Athens , whether paid or unpaid , 
including members of any administrative board , commission or other agency 
thereof. No person shall be deemed to be a municipal officer or employee 
solely by reason of being a volunteer fire fighter or civil defense volunteer, 
except a fire chief or assistant fire chief. 

[1] Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, 
Art. /). 

§ 19-3. Standards of conduct. 

Every officer or employee of the Town of Athens shall be subject to and abide by 
the following standards of conduct: 

A. Gifts. The officer or employee shall not directly or indirectly solicit any gift 
having a value of $75 or more , whether in the form of money, services, loan, 
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travel , entertainment, hospitality, thing or promise or any other form , under 
circumstances in which it could reasonably be inferred that the gift was 
intended to influence him or her, or could reasonably be expected to influence 
him or her, in the performance of his or her official duties or was intended as a 

reward for any official action on his or her part.l11 

[1) Editor's Note: Amended at time of adoption of Code (see Ch. 1, General 
Provisions, Art. /). 

B. Confidential information. The officer or employee shall not disclose confidential 
information acquired by the officer or employee in the course of his or her 
official duties or use such information to further his or her personal interest. 

~ epresentation before one's own agency. The officer or employee shall not 
~ ~~ceive or enter into any agreement, express or implied , for compensation for 

services to be rendered in relation to any matter before any municipal agency 
of wh ich he or she is an officer, member or employee or of any municipal 
agency over which he or she has jurisdiction or to which he or she has the 
power to appoint any member, officer or employee. 

D. Representation before any agency for a contingent fee. The officer or employee 
shal l not receive or enter into any agreement, express or implied , for 
compensation for services to be rendered in relation to any matter before any 
agency of his or her municipality whereby his or her compensation is to be 
dependent or contingent upon any action by such agency with respect to such 
matter, provided that this subsection shall not prohibit the fixing at any time of 
fees based upon the reasonable value of the services rendered . 

E. Disclosure of interest in legislation. To the extent that he or she knows thereof, 
a member of the Town Board and any officer or employee of the Town of 
Athens, whether paid or unpaid , who participates in the discussion or gives 
official opinion to the Town Board on any legislation before the Town Board 
shall publicly disclose on the official record the nature and extent of any direct 
or indirect financial or other private interest he or she has in such legislation. 

F. Investments in conflict with official duties. The officer or emp loyee shall not 
invest or hold any investment directly or indirectly in any financial , business, 
commercia l or other private transaction which creates a conflict with his or her 
official duties. 

G. Private employment. The officer or employee shal l not engage in , so licit, 
negotiate for or promise to accept private employment or render services for 
private interests when such employment or service creates a conflict with or 
impairs the proper discharge of his or her official duties. 

H. Future employment. The officer or employee shall not, after the termination of 
service or employment with such municipality, appear before any board or 
agency of the Town of Athens in relation to any case, proceeding or appl ication 
in which he or she personally participated during the period of his or her service 
or employment or which was under his or her active consideration. 

§ 19-4. Filing of claims. 

https://ecode360.com/print/ AT I 724 ?guid= l 2634242&children=true 7/8/202 1 
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Nothing herein shall be deemed to bar or prevent the timely filing by a present or 
former municipal officer or employee of any claim, account, demand or suit against 
the Town of Athens or any agency thereof on behalf of himself or herself or any 
member of his or her family arising out of any personal injury or property damage or 
for any lawful benefit authorized or permitted by law. 

§ 19-5. Distribution of code. 

The Town Supervisor of the Town of Athens shall cause a copy of this Code of 
Ethics to be distributed to every officer and employee of the Town of Athens within 
10 days after the effective date of this chapter. Each officer and employee elected 
or appointed thereafter shall be furnished a copy before entering upon the duties of 
his or her office or employment. Failure to distribute any such copy or failure of any 
officer or employee to receive such copy shall have no effect on the duty of 
compliance with such code, nor the enforcement of provisions thereof. 
[1] Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, 

Art. /). 

§ 19-6. Penalties for offenses. 

In addition to any penalty contained in any other provision of law, any person who 
shall knowingly and intentionally violate any of the provisions of this code may be 
fined, suspended or removed from office or employment, as the case may be, in the 
manner provided by law. 

https://ecode3 60.com/print/ AT 1724 ?guid= 12634242&children=true 7/8/2021 



Re: Request Meeting 
Hon E. Timothy Mercer < @nycourts.gov> 

Wed 6/29/2022 3:09 PM 
To: 

• Michael Pirrone < @townofathensny.com> 

Cc: 

• David Dellehunt < @nycourts.gov>; 
• Tim MERCER < @msn.com> 

Michael, please let me know as early as you can tomorrow as I do have work lined up for the AM stopping for 
the 11 am meeting. If it doesn't work, I can stay on my project longer before going to the office in the afternoon 

for my June 30th Court night. 

Question for you Michael, over the past two years I have asked/requested to meet with the Town Attorney to 
discuss personnel issues and basic Town/ Justice separation issues that have come up. Previous Town of Athens 
Officials have never allowed a meeting with the Town Attorney and the Justices for the Town of Athens. As Mr. 
Mc Hugh is going to be present, who's actual interest is he representing, as we have two elected Town of 
Athens Officials and one salaried bookkeeper, a Town employee attending? 

Regards, 

Hon. E. Timothy Mercer 
Town Justice 

2 First Street 
P.O. Box 132 
Athens, NY. 12015 

PH. 518-945-3360 Ext. 1 
Fax 518-945-1372 

--·------------- -------------------------

From: Michael Pirrone < @townofathensny.com> 

Sent: Wednesday, June 29, 2022 1:28 PM 
To: Hon E. Timothy Mercer < @nycourts.gov> 

Cc: David Dellehunt < @nycourts.gov>; Tim MERCER < @msn.com> 

Subject: RE: Request Meeting 

Judge, my apologies for not RSVP sooner. Now, unsure about tomorrow morning, will 

confirm ASAP in morning. 
George Mc Hugh will be attending meeting, also. Any questions, please let me know. 

Michael 

From: Hon E. Timothy Mercer < @nycourts.gov> 
Sent: Monday, June 27, 2022 5:32 PM 
To: Michael Pirrone < @townofathensny.com> 

EXHIBIT 

I __!) f~~ 



Cc: David Dellehunt < @nycourts.goV>; Tim MERCER < @msn.com> 

Subject: Re: Request Meeting 

Michael, I can make it 11:00 am Thursday morning if that works for you. 

All I am expecting is an explanation for his rude behavior and an apology for the comments he made. Anything 

short of that I will take additional action to remedy the problem at hand. Mr. Pierro's very questionable 

behavior in the past within the Town building is well documented, including staff and personnel within the 

Athens Town Court, The Town of Athens staff and the Village of Athens personnel. I refuse as a sitting, elected 

Judge for the Town of Athens to be verbally assaulted and intimidation at my place of work. 

Respectfully submitted 

Hon. E. Timothy Mercer 
Town Justice 

2 First Street 
P.O. Box 132 
Athens, NV. 12015 

PH. 518-945-3360 Ext. 1 
Fax 518-945-1372 

From: Michael Pirrone < @townofathensny.:mm,> 

Sent: Monday, June 27, 2022 3:44 PM 
To: Hon E. Timothy Mercer < @nycourts.g~> 

Cc: Don Pierro < @townofathensnv..com>; Michael Pirrone < @townofathensnv..com> 

Subject: Request Meeting 

Dear Judge Mercer, on behalf of Mr. Pierro, I am requesting a 

meeting to discuss the issues of Monday morning. The 

attendees ae yourself, Mr. Pierro and me. Unfortunately, I am 

not available on Tuesday, but let me know when a morning may 

be available. Thank you too all. 

Michael N. Pirrone, Supervisor 
Town of Athens 
Athens, NY 12015 
Town Hall: (518) 945-1052 

Email: @townofathensny.com 

Please be CAREFUL when clicking links or opening attachments from external senders. 
~ 

. .. 



• ·Bookkeeper Don Pierro Abusive and Condescending remarks today! 

Hon E. Timothy Mercer < @nycourts.gov> 

Mon 6/27/2022 11:19 AM 

To: 

• Michael Pirrone < @townofathensny.com> 

Cc: 

• David Dellehunt < @nycourts.gov> 

Mr. Supervisor 

Town of Athens 

Mike, 

Coming down the staircase from Court today working on my morning cases, I encounter Don Pierro, the 

Bookkeeper leaving his office and locking his door. As I was coming down, I said "Good morning, Don" as no 

response I said "good morning, Don" again believing he didn't hear me while locking the door. 

Don said II I heard you, your just being a fucking asshole" 

I said, " no Don, just trying to be nice, good morning" 

Don said " your just being an asshole" 

t find this behavior unprofessional and abusive considering the challenges I am facing recently with the Town of 

Athens. 

I demand an apology from Mr. Pierro immediately. If not, I want to meet with you the Town Supervisor and the Town 

of Athens attorney to discuss further action. 

Regretfully submitted, 

Hon. E. Timothy Mercer 
Town Justice 

2 First Street 
P.O. Box 132 
Athens, NV. 12015 

PH. 518-945-3360 Ext. 1 
Fax 518-945-1372 
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LAWRl:NCE K. MARKS 
Cnel AOrrinllrotive JUOge 

MICHAEL V. COCCOMA 
Oepul)' Cl'lol Admr'lst,aRve Judoe 

C<M1• Outdde New Yen City 

TO: 

FROM: 

DATE: 

RE: 

STATE OF NEW YORK 

UNIFIED COURT SYSTEM 
THIRD JUDICIAL DISTRICT 

2500 POND VIEW, SUITE 210 

CASTLETON-ON-HUDSON. NY 12033 
(518) 285-8300 

FAX (518) 285-6169 

MEMORANDUM 

All Town and Village Justices and Court Clerks 

.7' dea/cled 
{ 'fi/.j_,. Iv hAJ 

As Y ,,.,, /he 
{ )t:} J7.Je'M(S 

/S. 
// I v.,, ' 

David A . Dellehunt, Special Counsel to the Town and Village Courts 

in the Third Judicial District 

February 9, 2017 

Security Cameras 

Many Courts in the District received JCAP funding for security cameras. There are prohibitions 

against installing cameras in any courtroom. Civil Rights Law §52 specifically prohibits the televising, 

broadcasting, or taking of motion pictures of any Court proceedings where the testimony of witnesses by 

subpoeua or other compalsc:-y process is or m~y be t;-il<.erJ. Civil Rights Law §52: see also, 22 NYCRR 

§ 13 1.1 (b ), ( c ). Moreover, the Court has an obligation to make a determination in any case whether the 

rights ofa party will be adversely affected by allowing cameras in the courtroom. See,Heckstall v. 

McGrath, 15 AD3d 824 (2005). The Rules of the Chief Judge specify the parameters to be followed for 

Court to decide whether to allow media coverage of a proceeding. Upon a fonnal application by the 

news media for audio visual coverage of judicial proceedings, the presiding trial judge shall consider all 

relevant factors including but not limited to (I) the type of case involved, (2) whether the coverage woul 

cause harm to any participant, (3) whether the coverage would interfere with the fair administration of 

justice, the advancement of a fair trial, or the rights of the parties, ( 4) whether the coverage would 

interfere with any law enforcement activity, (S) whether the proceedings would involve lewd or 

scandalous matters, (6) the objections of any ofthc parties, victims or other participants in the 

proceeding of which coverage is sought, (7) the physical strucrure of the courtroom and the likelihood 

that any equipment required to conduct coverage of proceedings can be installed and operated without 

disturbance to those proceedings or any other proceedings in the courthouse, and (8} the extent to which 

the coverage would be barred by law in the judicial proceeding of which coverage is sought. 22 NYC 

~ 13 I .3(d). The Rules of the Chief Judge further provide that talcing photographs. films or videotapes, o 

audiotaping, broadcasting or telecasting, in a courthouse including any courtroom, office or hallway 

thereof, at any time or on any occasion, whether or not the court is in session, is forbidden without 

permission from the Chief Administrator of the Courts or a designee thereof. 22 NYCRR §§29.1, 29.3. 

It is generally permissible to have security cameras outside the courtroom near the entrances to 

the courtroom, the perimeter of the building, or the payment window. It is not recommended, however, 

that cameras be installed in locations that might raise questions whether the court is capturing footage 

containing ·confidential convcr5ations in violation of the attorney/client privilege, I-UPPA, drug or alcoh 

counseling, or youthful offender proceedings. Moreover, the Court does not want to capture images tha 

might be used by either the prosecution or defense, und therefore, insert the Court in the controversy. 

The Court has to be mindful of the affect on litigants, witnesses, jurors and spectators, especially 

children, and strictly comply with the law. For the aforesaid reasons, security cameras are never install 

in the State paid courts within courtrooms, conference rooms or inside the offices housing court staff. 

Should you have any questions, or require anything further, please do not hesitate to contact my office. 



RE: Code of Ethics 

Marcia Puorro < @nycourts.gov> 
Wed 7/14/2021 2:58 PM 

To: Hon E. Timothy Mercer < @nycourts.gov> 

[1 r ·, .--... - .op, ~ 

\.._ . ._,j ~ ~ ·~· 

Don just called to ask about our fax machine. They're looking for another line that they're paying $10 a mon h for 
and can't find. ANYWAY he also asked for a copy of the Grant App and Award Letter from the State. ALL I SAD 

was I'll let the Judges know. 

Not doing anything until I'm told to by t he both of you. 

Marcia 

From: Hon E. Timothy Mercer < @nycourts.gov> 
Sent: Tuesday, July 13, 202110:48 AM 
To: Constance Pazin < @nycourts.gov>; Marcia Puorro < @nycourts.gov> 

Subject: RE: Code of Ethics 

Thanks, I'll reach out if needed with this matter 

Regards, 
Judge Mercer 

From: Constance Pazin 
Sent: Tuesday, July 13, 202110:44 AM 
To: Hon E. Timothy Mercer < @nv.courts.gg_y>; Marcia Puorro < @nv.courts.gg_y> 

Subject: Re: Code of Ethics 

Ii have not made any outside comments, except my feelings in the office. This upset me as to his 
comments, should be directed to the judges and not using Marcia as a go between. If you need an · ng I 
am here 

Get Outlook for iOS 

From: Hon E. Timothy Mercer < @nycourts.gov> 

Sent: Tuesday, July 13, 202110:29:51 AM 
To: Constance Pazin <. nv.courts.gg_y>; Marcia Puorro < @nycourts.gov> 

Subject: RE: Code of Ethics 

Judge Pazin, at t his time Dons comments and actions going forward only pertain to me as an Athens Town J dge! 
Please refrain from any outside comments with anyone. I am trying to isolate this from the Athens Court. If e 
proceeds to go further with the OCA and action is taken by them it's on me, not the Court. I don't feel he is cting 

fair or right about the matter. I have retained counsel and will protect my interest. 

Thanks for understanding 

Regards, 

.... , Judge Mercer EXHIBIT 

From: Constance Pazin 
j I {8~ 

Sent: Monday, July 12, 20214:22 PM 



,.; 

,b: Marcia Puorro < @nv,courts,gov>; Hon E. Timothy Mercer < er@ny~gov> 

Subject: Re: Code of Ethics 

'"--
This is the ethics for the Town of Athens, Tim and I do not work for the Town of Athens so does not 

include us. 

Get Outlook for iOS 

From: Constance Pazin .ny~gru!> 

Sent: Monday, July 12, 20211:22:15 PM 

To: Marcia Puorro < @nv.courts.gQ:i!>; Hon E. Timothy Mercer < @.nycourts.gID[> 

Subject: Re: Code of Ethics 

The grant money was given to the court, for what we applied for, not for the board, Attorney, Acco ting 

Firm nor Don to hold it 

Get Outlook for iOS 

From: Constance Pazin < @nv.courts.gmt> 
Sent: Monday, July 12, 20211:18:46 PM 
To: Marcia Puorro < @nv.courts.gov>; Hon E. Timothy Mercer < @nv,courts,gru£> 

Subject: Re: Code of Ethics 

Well I think Don is WRONG, we do not belong to the town. Three branches of government, we are e 

Judicial. 

Get Outlook for iOS 

From: Marcia Puorro < ro@ny~goV> 

Sent: Monday, July 12, 202112:57:11 PM 
To: Hon E. Timothy Mercer < _nycourts,gWt>; Constance Pazin <. @.11v.courts.gW£> 

Subject: Code of Ethics 

This is the packet Don just gave me. He also said he was going to contact OCA to discuss this matter. All I sa was 

it's the Courts Grant Money and he needs to give it to us. He said and the Court belongs to the Town. I the said 

anything more needs to be discussed with the Judges. 

Marcia 

Please be CAREFUL when clicking links or opening attachments. 



RE: Meeting with the Town Supervisor 

Michael Pirrone < @townofathensny.com > 

Mon 1/9/2023 11 :19 AM 

To: Hon E. Timothy Mercer < @nycourts.gov> 

Judge, I am here till noon on Thursday. Als , 

Town Attorney will be present. If you wish 

Tony Paluch to be present, I will advise him. 

Will respect your privacy. Michael 

From: Hon E. Timothy Mercer < @nycourts.gov> 

Sent: Monday, January 9, 2023 9:49 AM 

To: Michael Pirrone < townofathensny.com> 

Subject: Meeting with the Town Supervisor 

Good morning, Mr. Supervisor, 

Mike , I want to meet with you personally and discuss my 

Ethics case going forward in 2023. We are proceeding wit a 

trial and can still take till June or July to come close to a 

resolution. It's not to discuss my case, its to discuss going 

forward with or without me as a Town Justice! 

No need for Judge Pazin to be present. 

Sometime this week, maybe Thursday if you are in the o ce. 

Possibly Tony should be present as this case is 

unprecedented in Town history, to my belief. The town w II 

need to take actions if the results are not in my favor and you 

as Supervisor will play a role in finding a replacement Jud e. 

EXHIBIT 

Regards, 



Athens Town Court's 2020-21 JCAP Application 

Erika Hanks < @nycourts.gov> 
Wed 11/18/2020 1 :02 PM 

PA-c,·10 cc 
tl\ \'8]-Z.61..o 

To: Hon E. Timothy Mercer < @nycourts.gov>;Constance Pazin < @nycourts.gov> 

Cc: Marcia Puorro < @nycourts.gov>;Vincenzina Carl < @nycourts.gov>;Jeremy Zeliger 
< @nycourts.gov>;Kathleen M. Roberts < @nycourts.gov> ;Monique Crawford < @nycourts.gov> 

Good afternoon Judge Mercer and Judge Pazin, 

The Department of Public Safety (DPS) is reviewing your court's JCAP application and is requesting an 
itemized breakdown of the cost for the Surveillance Cameras and the estimate from the vendor must state 
the exact court location of where each camera will 6e placed. 

Would you lease submit a new estimate fo me for consideration of this security-related item? The 
estimate must be provided by the distributor (not handwritten as show on page 11 in your application). If 
you have any questions about this request, please feel free to email me. 

Thank you, 
Erika 

Senior Court Analyst 

Office of Justice Court Support 

187 Wolf Road, Suite 103 

Albany, NY 12205 

518-238-4339/ Fax: 438-35 18 

Please be CAREFUL when clicking links or opening attachments. 

EXHIBIT 

I K :;e1/ 
I~~ '5'/~/z; 



TOWN OF ATHENS 

PROCUREMENT POLICIES AND PROCEDURES 

(REVISED August 2, 2021) 

I. Every prospective purchase of goods or services shall be evaluated to determine the 
applicability of General Municipal Law, Sub-sect ion 103. Every officer, board, department head 
or other personnel with the requisite purchasing authority (hereinafter Purchaser) shall estimate 
the cumulative amount of the items of supply or equipment needed in a given fiscal year. That 
estimate shall include the canvass of other departments and past history to determine the likely 
yearly value of the commodity to be acquired. The in format ion gathered and conclusions reached 
shall be documented and kept with the file or the other documentation supporting the purchase 
activity. 

2. Alf purchases of supplies or eq11ip111e11t which wilf exceed $20,000.00 i11 the fiscal year 
or public works over $35,000.00 shalf befor111ally bid p11Ts11a11t lo GML, paragraph 103. 

3. All es timated purchases of supplies or equi pment of': 

Less than S S 20,000.00 but greater than S3,000.00 requires a written request for a 
proposal (RFP) and written/fax quotes from three (3) vendors based on depart111ental 
recom111endmions. and shal l be appr01·ed b, the To\\n Board. 

Less than S3,000.00 but greater than Sl000.00 requires a written request for the goods 
and written/fax quotes from two (2) vendors baso::d on depnrtmo::ntal recom111endmions 
and shall be appro,·ed bv the Town Board. 

Less than $1,000.00 but greater than $200.00 requires an oral request for the goods and 
oral/fax quotes fro111 two (2) vendors which shall be appr01·ed b\' the Town Supen·isor. 

Less than $200.00 but greater than Oare lefi lo discretion of purchaser and shall be 
approved bv the To11 11 Supervisor. 

4. All estimated Public Works to include Highwav Department contracts of: 

Less than $ 35.000.00 but greater than SI0.000.00 requires a written RFP and 
fax/proposal from three (3) contractors based on denartmental n:co111me11dat ions and shall 
be appr01ed b,· the Town Board. 

Less than $10.000.00 but greater than $3,000.00 requires a written RfP and 
fax/proposal from two (2) contractors based on departmental recommendations and shall 
be approved bv the Town Board. 

EXHIBIT 
I L \~~ 



Less than $3,000.00 but grea ter than SS00.00 is Jell to the discretion of the Purchaser 

and shall be apprO\ ed bv the Town Superintendent of I li!!h\\a,s. 

Any written RFP shall describe the desired goods, quantity and the particulars of 

delivery. The purchaser shall compile a list of all vendors from whom written/fax/oral quotes 

have been requested and the written/fax/oral quotes offered. 

All information gathered in complying with the procedures of this policy shall be 

preserved and filed with the documentat ion supporting the subsequent purchase or public works 

contract. 

5. The lowest responsible proposal or quo te sha ll be awarded the contract unless the 

Purchaser prepares a writ1en justi ficat ion providing reasons why it is in the best interest of the 

Town and its taxpayers to make an award to other than the low bidder. l fa bidder is not deemed 

responsible, facts supporting that judgement shall also be documented and filed wiLh the record 

supporting the procurement. 

6. A good faith effort shall be made to obtain the required number of proposals or 

quotations. If the purchaser is unable to obtain the required number of proposals or quotations, 

the Purchaser shall document the attempt made at obtain ing the proposals. In no event shall the 

inability to obtain the proposals or quotes be a bar to the procurement. 

7. fi.:,;~_epl_ 1~(1_e_~1 d~re_~fe_d J?Y..((~e T~IV!I Bo~1r_<!1 110_ ~·_olicitntio_11 of wr[tte11 proposnls _ _{!!: ..• -··· i~F-o_rr_11_at_tc_d_: _Fo_n_t:_Bo_t_d,_I_ta_lic ______ ___ _ 

q11otnlio11s s/Jn/1 be required 1111der t/Jefol/owi11g circ11111stn11ces. 

a. Acquisition of professional service; 

b. Emergencies; 

c. Sole source situations; 

d. Goods purchased from agencies for the blind or severely handicapped; 

e. Goods purchased from correctional facilities: 

f. Goods purchased from another governmental agency; 

g. Goods purchased under Federal, state or county contract; 

h. Goods purchased at auction; 

Documentation should be provided which detai ls why procurement is not subject to 

competitive bidding: 



❖ Descri ption of facts g iving rise to emergency; 

❖ Descript ion of professional services; 

❖ Copies o f state or county contracts; 

❖ Description of sole source item and how such determination was made 

8. .Tf!!tl!.fl{!~.Y.~-f!a_~/_ ~_e__1:e_J'.i.e_i~e_!{f!!~l!!!ll_~ly_ .by.tl~e__T_c!!~!! .f}.<!f_l_r~l,,_ ............... ... ... .....•.......... ,::::· ~Fo_r_n_,a_tt_c_d_: F_o_n_t,_Bo_1_ct,.,1_ta_nc _________ -!. 
Formatted: Font: Italic 
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Exhibit No. 

1 

2 

3 

4 

5 

Index of Commission Exhibits 

Description of Exhibit 

Letter from Marcia Puorro to the Athens Town Board, dated 
September 21, 2020. One page. 

Letter from Linda M. Stacey to the N.Y.S Unified Court System 
Office of Court Administration, dated October 6, 2020. One page. 

2020-2 1 Justice Court Assistance Program Grant Application Athens 
Town Court, Greene County . Six pages. 

Fax from Marcia Puorro to Office of Justice Court Support, dated 
October 7, 2020. 18 pages. 

Email exchange between Kathleen Roberts and Marcia Puorro, dated 
November 25, 2020, and December 1, 2020, with attachment. Two 
pages. 

6 Email from Carrol A. Mercer to Marcia Puorro, dated December 1, 
2020, with attachment. Two pages. 

7 Letter from Hon. Gerald W. Connolly to Marcia Puorro, dated 
January 22, 2021 , with enclosed 2020-2 1 Justice Court Assistance 
Program Award Reconciliation Report for the Athens Town Court, 
Greene County . Two pages. 

8 Check from the State of New York to the Town of Athens for 
$3,089.99, dated February 19, 2021. One page. 

9 Printout of confirmation of purchase of security camera system 
model: CSP-4POEMIC8. One page. 

l O Email from CCTV Security Pros to it'msn.com, dated June 
3, 202 1. One page. 

11 CCTV Security Pros Packing Slip, one page. 

12 Printout from cctvsecuritypros.com website about security camera 
system model: CSP-4POEMIC8. Six pages. 



13 Town of Athens Voucher, dated July 6, 2021, with affixed note by 
"Marcia" and attached Mercer Associates Invoice, dated July 6, 2021. 
Two pages. 

14 Town of Athens Voucher, dated July 6, 2021, with additional 
signatures. No attached invoice or note by "Marcia." One page. 

15 Email correspondence between Respondent and Robert Butler et al., 
dated July 15, 2021. Two pages. 

16 Email from Respondent to Hon. David Dellehunt, dated July 21, 
2021. One page. 

17 Email from Respondent to Don Pierro, with attachment, dated August 
18, 2021. Two pages. 

18 Copy of Mercer Associates Finance Charge, dated August 18, 2021. 
One page. 

19 Email correspondence between Respondent and Hon. David 
Dellehunt, dated November 18 and 19, 2021. Two pages. 

20 Mercer Associates Invoice, dated December 30, 2021. Two pages. 

21 Letter from Respondent to Peter Pedrotty, dated January 17, 2022. 
Three pages. 

22 Town of Athens Official Document Distribution signature page. One 
page. 

23 2020-21 Justice Court Assistance Program Award Reconciliation 
Report for the Athens Town Court, Greene County, signed by Hon. 
Constance Pazin, dated May 23, 2022. One page. 
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Schedule A 

Proposed 

EXHIBIT# Description of Exhibit 

t. A Documents in possession of the Commission 
Feb 7, 2022 appearance. 

Don Pierro; harassment Court Clerk 

supplied for 

Don Pierro; Workplace Violence Incident reports (3) 

Don Pierro; Verbal Abuse Judge Mercer, email requesting a 
meeting, CC. David Dellehunt 

Robert Butler 6/14/2021 email exchange Zoom Town Board 
Meeting 03/01/2021 minutes deficiency and lost/deleted 
recording 

Robert Butler, 03/01/2021 Zoom Board Meeting agenda, my 
statement on the court and court procedures going forward in 
2021 along with Covid restrictions still in place by the State 

Court floorplan with camera locations. Locations per Judge 
Pazin testimony vs. actual locations approved thru the JCAP 
process 

Judge Pazin note put on the center desk regarding cameras in 
the courtroom. General Permissibility from the Town ofNew 
Baltimore. No Date noted. 

Judge Pazin, Email exchange re. three branches and JCAP 
Grant money 

Email, 1/9/2023 to Town Supervisor, meeting with 
Supervisor, Town Attorney and Board Member Anthony 
Paluch. 
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